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WC022 - Q3 - 2024/2025 SECTION 52 REPORT - WITZENBERG MUNICIPALITY

WC022 Witzenberg - Table C4 Monthly Budget Statement - Financial Performance (revenue and expenditure) -

Description 2023/24 Budget Year 2024/25
Ref | Audited Original Adjusted Monthly YearTD YTD YTD

R thousands Qutcome Budget Budget Actual YearTD Actual Budget Variance __Variance Full Year Forecast

Revenue %

Exchange Revenue 606 675 629 318 640 001 43 368 460 610 480 001 (19391)|  -4% 640 001
Service charges - Electricity 371022 431223 431223 40980 277 968 323417 | (45449) -14% 431223
Service charges - Water 48 337 49 359 49 359 5316 38935 37019 1916 5% 49 359
Service charges - Waste Water Management 75250 50932 50932 (20 546) 49934 38199 11735 31% 50932
Service charges - Waste management 34183 33774 33774 2821 26 405 25330 1075 4% 33774
Sale of Goods and Rendering of Services 14 484 5536 16219 582 11932 12164 (233) 2% 16 219
Agency services 4739 4684 4684 369 3748 3513 235 % 4684
Interest - 1" " - - 8 (8)| -100% 1"
Interest earned from Receivables 28 557 23549 23 549 239 19 861 17 662 2199 12% 23549
Interest earned from Current and Non Current Assets 22019 22 444 22 444 1291 14 452 16 833 (2382)) -14% 22 444
Rent on Land - 27 27 - - 20 (20)| -100% 27
Rental from Fixed Assets 5038 6015 6015 550 4126 4511 (385)  -9% 6015
Operational Revenue 3046 1764 1764 11766 13249 1323 11926 | 902% 1764

Non-Exchange Revenue 318 067 335 568 332231 46 530 271238 243931 27 307 1% 332231
Property rates 101 317 113 495 113 495 5616 90 087 85122 4965 6% 113 495
Surcharges and Taxes 9122 5501 10 360 728 3819 7413 (3594)  -48% 10 360
Fines, penalties and forfeits 20 634 11254 11254 1346 13489 8440 5049 60% 11254
Licence and permits 1183 2444 2444 9% 801 1833 (1031))  -56% 2444
Transfer and subsidies - Operational 179 020 196 213 181 896 38075 157 341 136127 21214 16% 181 896
Interest 4091 3 566 3566 397 3669 2675 994 37% 3 566
Operational Revenue 2991 3095 3095 271 2031 231 (290)  -12% 3095
Gains on disposal of Assets (291) - 6121 - - - - 6121

Total Revenue (excluding capital transfers and contributions) 924 M1 964 887 972 233 89 898 731848 723932 7916 1% 972233

Expenditure By Type
Employee related costs 242 378 277 558 279 205 21425 204 851 209 404 (4553) 2% 279 205
Remuneration of councillors 11447 12311 12311 982 8893 9233 (341) 4% 12311
Bulk purchases - electricity 324086 375258 376 458 34722 234 817 282343 | (47526) -17% 376 458
Inventory consumed 23245 25929 25570 1687 16 271 18 467 (2196)) -12% 25570
Debt impairment (75 887) 62 758 62 758 - 14 553 47068 | (32515)] -69% 62 758
Depreciation and amortisation 34241 54219 54219 - - 40 664 (40 664) -100% 54219
Interest 5299 10233 10233 - - 7675 (7675), -100% 10233
Contracted services 55 684 75234 64 951 3627 30 686 47672 (16986) -36% 64 951
Transfers and subsidies 36 338 37116 34621 1621 16 104 24911 (8806) -35% 34621
Irrecoverable debts written off 159 168 2131 2131 51 7432 1598 5834 | 365% 2131
Operational costs 49 897 60 487 60 109 28% 35970 45055 (9085) -20% 60 109
Losses on Disposal of Assets 688 - - - - - - -
Other Losses 4 3497 3497 - - 2622 (2622)) -100% 3497

Total Expenditure 866 587 996 730 986 062 67 009 569 578 736713 | (167135)  -23% 986 062

Surplus/(Deficit) 58 154 (31844) (13 829) 22 889 162 270 (12781) 175051 0) (13 829)
Transfers and subsidies - capital (monetary allocations) 36 536 35557 37 328 - - 25912 (25912) 0) 37328

Surplus/(Deficit) after capital transfers & contributions 94 691 3713 23498 22 889 162 270 13131 23 498

Surplus/(Deficit) after income tax 94 691 3713 23498 22 889 162 270 13131 23498

Surplus/(Deficit) attributable to municipality 94 691 3713 23498 22 889 162270 13131 23 498

Surplus/ (Deficit) for the year 94 691 3713 23498 22 889 162 270 13131 23498

Prepared by : SAMRAS

Date : 2025/84/15 08:49

ADMVISION OF

SOLVEM

CONSULTING (PTY) LTD
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WC022 Witzenberg - Table C3 Monthly Budget Statement - Financial Performance (revenue and expenditure by municipal vote) -

Vote Description 2023/24 Budget Year 2024/25
Audited Original Adjusted Monthly YearTD YTD YTD Full Year
Ref Outcome Budget Budget Actual YearTD Actual Budget Variance = Variance Forecast
R thousands %
Revenue by Vote 1
Vote 1 - Financial Services 147 595 149 934 156 370 8108 112581 112 374 206 0,2% 156 370
Vote 2 - Community Services 202772 201 946 202 370 38188 170 625 151777 18848 | 124% 202 370
Vote 3 - Corporate Services 22619 17 495 17 531 1816 18099 13121 4978 | 37,9% 17 531
Vote 4 - Technical Services 586 545 629 366 631587 41089 429419 47129 (41874) -8,9% 631587
Vote 5 - Municipal Manager 1746 1702 1702 697 1123 1277 (154)] -12,1% 1702
Total Revenue by Vote 2 961278 1000 443 1009 560 89 898 731848 749844 | (17 996) -2,4% 1009 560
Expenditure by Vote 1
Vote 1 - Financial Services 31157 61135 60914 2810 36011 45424 (9413)] -20,7% 60914
Vote 2 - Community Services 124 415 141841 137 800 7639 78 157 102 356 (24199)| -23,6% 137 800
Vote 3 - Corporate Services 98 508 124911 124 149 7725 78 586 93 086 (14 500)| -15,6% 124 149
Vote 4 - Technical Services 595423 649 300 641780 46 026 362 639 480838 | (118199)| -24,6% 641780
Vote 5 - Municipal Manager 15442 19 542 21419 2809 14185 15009 (824) -55% 21419
Total Expenditure by Vote 2 864 945 996 730 986 062 67 009 569 578 736713 | (167 135) -22,7% 986 062
Surplus/ (Deficit) for the year 2 96 333 3713 23498 22 889 162 270 13131 | 149139 | 1135,8% 23498
/
Prepared by : SAM RAS Date : 2025/64/15 08:49 H SOL\ EN‘

CONSULTING (PTY) LTD




WC022 - Q3 - 2024/2025 SECTION 52 REPORT - WITZENBERG MUNICIPALITY

WC022 Witzenberg - Table C2 Monthly Budget Statement - Financial Performance (functional classification) -

Description 2023/24 Budget Year 2024/25
R thousands Ref Audited Original Adjusted Monthly YearTD Actual YearTD YTD YTD Full Year
Outcome Budget Budget Actual Budget Variance | Variance Forecast
Revenue - Functional %

Governance and administration 150 655 153 789 160 225 8402 114 881 115 266 (385) 0% 160 225
Executive and council 28 31 31 3 24 23 1 5% 31
Finance and administration 150 628 153 758 160 194 8400 114 857 115243 (386) 0% 160 194
Internal audit - - - - - - - -

Community and public safety 221762 218 327 218787 39985 188 303 164 063 24 240 15% 218787
Community and social services 149 009 1568 917 158 917 37488 155 596 119188 36 409 31% 158 917
Sport and recreation 9728 7820 7820 664 6011 5865 146 2% 7820
Public safety 24 388 16 654 16 690 1815 17 990 12490 5500 44% 16 690
Housing 38637 34936 35360 18 8705 26 520 (17815)  -67% 35360
Health - - - - - - - -

Economic and environmental services 21432 4338 3143 834 3186 2357 828 35% 3143
Planning and development 4663 3016 3016 840 3164 2262 902 40% 3016
Road transport 15837 1311 116 (6) 21 87 (66)] -76% 116
Environmental protection 932 1 1 - - 8 8) -100% 1

Trading services 567 329 623 849 627 266 40 675 425371 468 053 (42682)) -9% 627 266
Energy sources 373511 430 868 430 868 41067 278 590 323151 (44561)  -14% 430 868
Water management 66 833 95225 95490 17 881 58 891 71393 (12502) -18% 95490
Waste water management 83087 56 602 59 497 (21 652) 56 737 42 452 14 285 34% 59 497
Waste management 43898 41154 41411 3379 31154 31058 96 0% 41411

Other 4 100 139 139 1 107 105 2 2% 139

Total Revenue - Functional 2 961 278 1000 443 1009 560 89 898 731848 749 844 (17996)  -2% 1009 560
Expenditure - Functional

Governance and administration 117 071 161917 166 220 10 685 105 596 123 346 (17750)  -14% 166 220
Executive and council 29071 32064 33784 3670 26 530 24 282 2248 9% 33784
Finance and administration 83998 124776 127 358 6740 76 415 95 255 (18840)  -20% 127 358
Internal audit 4002 5078 5078 276 2651 3809 (1157),  -30% 5078

Community and public safety 151016 176 506 171618 9 856 98 771 128 145 (29375),  -23% 171618
Community and social services 31449 36104 36089 279% 22628 26 692 (4064)  -15% 36089
Sport and recreation 38015 42 561 43023 3145 26 845 32098 (5253) -16% 43023
Public safety 42724 56 942 55 684 3437 31959 41739 (9780)  -23% 55 684
Housing 38829 40 899 36821 479 17 338 27616 (10278)  -37% 36821
Health - - - - - - - -

Economic and environmental services 39 351 51243 44001 2457 22904 32312 (9409) -29% 44001
Planning and development 13433 16 351 16 401 1257 11222 12301 (1079  -9% 16 401
Road transport 23305 29 657 22622 1031 10075 16729 (6654)  -40% 22622
Environmental protection 2613 5235 4977 169 1606 3283 (1676)  -51% 4977

Trading services 558 047 606 005 603 186 44010 341 557 452130 | (110573)  -24% 603 186
Energy sources 368 738 428 398 427 875 36499 260 142 320906 (60765)  -19% 427 875
Water management 68 556 55909 55443 1897 27 859 41550 (13691)  -33% 55443
Waste water management 59 365 45 046 42904 2096 21072 32102 (11030)) -34% 42904
Waste management 61387 76 652 76 963 3518 32484 57 572 (25088)  -44% 76 963

Other 1102 1059 1039 - 750 79 (29) -4% 1039

Total Expenditure - Functional 3 866 587 996 730 986 062 67 009 569 578 736713 | (167135) -23% 986 062
Surplus/ (Deficit) for the year 94 691 3713 23 498 22 889 162 270 13131 149139 | 1136% 23 498
/
Prepared by : SAMRAS Date : 2025/94/15 08:49 SOLVEM

CONSULTING (PTY) LTD
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WCO022 - Q3 - 2024/2025 SECTION 52 REPORT - WITZENBERG MUNICIPALITY

SERVICE DELIVERY & BUDGET REPORT ON STRATEGIC / TOP LAYER RESULTS

2024/25 QUARTER 3

IMPLEMENTATION PLAN

The Municipal Finance Management Act No. 56 of 2003 (MFMA) and National Treasury MFMA Circular No. 13 requires that municipalities must prepare a service delivery budget
implementation plan (SDBIP) indicating how the budget and the strategic objectives of Council will be implemented. The SDBIP is prepared in terms of Section 53(1)(c)(ii) of the
Municipal Finance Management (MFMA), National Treasury MFMA Circular No. 13 and the Budgeting and Reporting Regulation.

INDEX Page
1. ESSENTIAL SERVICES 2
a) Sustainable provision & maintenance
L 2
of basic infrastructure
b) Provide for the needs of informal 3
settlements through improved services
2. GOVERNANCE 3
a) Support Institutional 3
Transformation & Development
b) Ensure financial viability. 4
¢) To maintain and strengthen 4
relations
3. COMMUNAL SERVICES 5
a) Provide & maintain facilities that
L 5
make citizens feel at home.
4. SOCIO-ECONOMIC SUPPORT 5
SERVICES
a) Support the poor & vulnerable
: 5
through programmes & policy
b) Create an enabling environment
to attract investment & support 6

local economy.

OVERVIEW OF RESULTS

Percentage expenditure on Capital Budget
Key Performance Areas: % of Targets Achieved »
100%
s o
OVERALL 80%
70%
SOCIO-ECONOMIC SUPPORT .
SERVICES 60%
50%
COMMUNITY SERVICES 40%
30%
| 20%
GOOD GOVERNANCE ' ‘
10%
0%
ESSENTIAL SERVICES Corporate Community Technical TOTAL
0%  20% 40% 60%  80%  100% Mar Target ~ === 24/25 Target

Revenue Collection (FM7.12) Percentage of non-revenue water
100% (sum of un-billed authorised consumption such as informal

settlements, recreational areas and apparent & real losses)

90%
42%
80%
40% @
70%
38%
60%
55% 36%
50%
SEP DEC MAR JUN 34%

Sept Actual Dec Actual Mar Actual Jun Actual

e=@==Target e=@==Actual
e=@==/Actual e=e==Target
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WCO022 - Q3 - 2024/2025 SECTION 52 REPORT - WITZENBERG MUNICIPALITY

KEY PERFORMANCE AREA:

Essential Services

STRATEGIC OBJECTIVE:

Sustainable provision & maintenance of basic infrastructure

Ref

Key Performance Indicator

Annual
Target

Quarterly
Target

Quarterly
Results

Reason if target not achieved

Corrective measures

TecDir1

Percentage expenditure on the
preventative- & corrective planned
maintenance budget of the Technical
Department

98%

75%

67%

Underspending mainly relates to the following sections with
under spent amounts (to achive 75% target) included: Electricity
(R 17 000) & Roads & Stormwater (R1,3m).

Underspending can be contributed to delays in
appointment of service provider which is expected
to be finalised with expenditure targets to be
reached by the 4th quarter.

TecDir3

% Expenditure on Capital Budget by
Technical Directorate

95%

60%

43%

Main reason for under spending relates to the following projects:
Upgrade of Ceres substation (tender awarded and although
budget was decreased with adjustment budget, underspending is
expected at year-end). An additional R 3m was allocated by
Provincial Government towards disaster projects with
adjustment budget as well as an additional R 1m added to budget
for services in the Skoonvlei industrial area.

Under expenditure on the Ceres Substation project
is expected but as the project is planned to
continue in 2025/26, un-spend funds will be
transferred to next year.

WS1.11a

Number of new formal sewer
connections meeting minimum
standards

10

Only one application received for period.

Connections only done as per request / application.

WS2.11a

Number of new formal water
connections meeting minimum
standards

10

WS4.1

Percentage of drinking water samples
complying to SANS241.

98%

98%

100%

EE1.11a

Number of formal residential dwellings
provided with a new connection to
mains electricity supply by the
municipality

Finlnc28

Number of formal residential
properties for which refuse is removed
once per week and which are billed for
refuse removal as at period end.

11873

11873

12052

WS5.1

Percentage of non-revenue water (sum
of un-billed authorised consumption
such as informal settlements,
recreational areas and apparent & real
losses)

40%

40%

39%
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Note: Result for 3rd quarter not available at time of report. Result shown is
cumulative result up to November 2024. Ilegal connections have since taken a
climb with the absence of the Revenue Enhancement project, with a bid which

Addressing the concerns mentioned above, should

EE4.4 Percentage total electricity losses 10% 10,0% 18,2% has been at BSC for over a year with no award. In addition to this, the Finance average and normalise the losses over the 12 months
dept has a backlog of meter replacements ( over 1000 meters) that needed to be window measured in.
changed for TID compliance.
Percentage of surfaced municipal road
TR6.12  |lanes which has been resurfaced and 1% 0,5% 0,0% |Contractor completing last two road section on 17/04/2025.

resealed
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KEY PERFORMANCE AREA: Essential Services
STRATEGIC OBJECTIVE: Provide for the needs of informal settlements through improved services
. Annual uarterl uarterl . . .
Ref Key Performance Indicator Q v | Q i Reason if target not achieved Corrective measures
Target Target Results

Number of subsidised serviced sites . . . . . .

TecDir2 developed No target set as development of serviced sites is not planned and budgeted for in 2024/25. Programme to resume in following year.

WS1.11b |Number of new informal sewer . o .

. . . L. No new connections in informal settlements. Repairs and :
(Cir88) [connections meeting minimum 2 2 0 New connections for next quarter planned.
upgrades done.
standards
Number of new informal water . . X
. . L No new connections in informal settlements. Repairs and X
WS2.11b |connections meeting minimum 2 2 0 New connections for next quarter planned.
upgrades done.

standards
Number of informal residential
dwellings provided with a new . i 3

EE1.11b . . . 0 0 0 Target adjusted with adjustment budget
connection to mains electricity supply
by the municipality
Percentage of households in
demarcated informal areas with

TecRef31 |access to a periodic solid waste 95% 95% 100%

removal or a skip for household waste.

KEY PERFORMANCE AREA: Governance

STRATEGIC OBJECTIVE:

Support Institutional Transformation & Development

. Annual uarterl uarterl . . .
Ref Key Performance Indicator Q y|Q ¥ Reason if target not achieved Corrective measures
Target Target Results
Percentage budget spent on
CorpHR13 |implementation of Workplace Skills 96% 60% 94%
Plan.
Report on percentage of people from
employment equity target groups
CorpHR12 employed in the three highest levels of 4 Reports 3 .
management in the municipality.
X Time schedule to be implemented and circulated to
GG1.21 |Staffvacancy rate 5% 5% 13% Panel members not available

all panel members.
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KEY PERFORMANCE AREA: Governance
STRATEGIC OBJECTIVE: Ensure Financial Viability
. Annual uarterl uarterl . . .
Ref Key Performance Indicator Q v | Q i Reason if target not achieved Corrective measures
Target Target Results
. Financial viability expressed as Debt- No Borrowings. Only borrowing is a Financial Lease liability. The
FinFAdm10 . 200 200 448 L ; .
Coverage ratio result of the ratio is deemed immaterial
. Financial viability expressed Industrial effluent debt outstanding. No restriction of electricity in|Conclude an agreement for down-payment. End
FinFAdm11 ) A 60% 60% 67% . . .
outstanding service debtors December. relaxation of credit control measures in December.
The cutting off of electricity supply and/or blocking of prepaid
. . electricity is only credit control measures currently implemented. |Report to be resubmitted to council for workshop
FM7.12 |Collection rate ratio 93% 91% 67%

There is no credit control measures in areas where Eskom and council resolution on credit control measures.
distribute electricity.

Service Charges and Property Rates

Revenue as a percentage of Service X . It is expected that the consumption for April to June
FM1.14 98% 75% 71% Seasonal consumption of services . ] .

Charges and Property Rates Revenue will be higher than the previous months.

Budget
FM3.11 [Cash/Cost coverage ratio 3 3 3
FM4.31 |Creditors payment period 40 30 16

Average number of days from the point
LED3.31 |of advertising to the letter of award per 180 180 111
80/20 procurement process

Percentage expenditure on the

preventative- & corrective planned . X
MM1 . 98% 75% 66% Refer to TecDir1 Refer to TecDir1
maintenance budget of the whole of

the municipality.

Total Capital Expenditure as a Refer to TecDir3 and ComDir2. An additional R2,7m was also . .
FM1.11 95% 60% 42% Refer to TecDir3 and ComDir2

percentage of Total Capital Budget included in the adjustment budget to purchase property.
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FM5.21

Percentage of total capital expenditure
on renewal/upgrading of existing
assets

68%

Annual Target

FM5.2

Percentage change of
renewal/upgrading of existing Assets

35%

Annual Target

FM7.2

Percentage of Revenue Growth
excluding capital grants

6%

Annual Target

FM2.1

Percentage of total operating revenue
to finance total debt (Total Debt
(Borrowing) / Total operating revenue)

6%

Annual Target

FM4.11

Irregular, Fruitless and Wasteful,
Unauthorised Expenditure as a
percentage of Total Operating
Expenditure

0%

Annual Target

FM4.2

Percentage of total operating

expenditure on remuneration

30%

Annual Target

KEY PERFORMANCE AREA: Governance

STRATEGIC OBJECTIVE:

To maintain and strengthen relations with international- & inter-governmental partners as well as the local community through the creation
of participative structures.

. Annual uarterl uarterl: . . .
Ref Key Performance Indicator Q y|Q ¥ Reason if target not achieved Corrective measures
Target Target Results
Number of IDP community
MMIDP9 14 7 7
engagements held.
Percentage of ward committees that
GG2.1 are functional (meet four times a year, 100% 100% 100%
are quorate, and have an action plan)
Percentage of ward committees with 6
GG2.11 |or more ward committee members 100% 100% 100%
(excluding the ward councillor)
Number of meetings with inter-
ComSoc49 12 9 11
governmental partners.
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KEY PERFORMANCE AREA: Communal Services
STRATEGIC OBJECTIVE: Provide & maintain facilities that make citizens feel at home.
Ref Key Performance Indicator Annual Quarterly | Quarterly Reason if target not achieved Corrective measures
Target Target Results

Analysis report on customer
ComAm34 [satisfaction questionnaires on 1 Report
community facilities.

Percentage compliance with the
FD1.11 required attendance time for structural 90% 90% 94%
firefighting incidents

Average number of library visits per

HS3.6 ) 12 000 9000 10077
library

Percentage of municipal cemetery
HS3.7 . 27% 27% 41%
plots available

ComDir2 Percentage expenditure on Capital 95% 60% 31% Most of the capital projects is in process of being finalized or Meeting with all managers to start the supply chain
omuir Budget by Community Directorate ? ° ° delivered and expenditure will then follow. processes early within the financial year.

KEY PERFORMANCE AREA: Socio-Economic Support Services

STRATEGIC OBJECTIVE: Support the poor & vulnerable through programmes & policy
A L terl terl
Ref Key Performance Indicator nnua Quarterly | Quarterly Reason if target not achieved Corrective measures
Target Target Results
Number of account holders subsidised
ComSoc41 |through the municipality's Indigent 4500 4500 3524
Policy

Percentage of the municipality's
LED2.12 |operating budget spent on indigent 3% 3% 2,9%
relief for free basic services

Number of work opportunities created
LED1 21 through Public Employment 400 300 315
’ Programmes (incl. EPWP and other

related employment programmes)

Number of engagements with target
ComSoc42 |groups with the implementation of 20 15 22
social development programmes.

Number of housing opportunities
ComHS14 . No Target
provided per year.
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ComHS15 [Number of Rental Stock transferred 20 10 18

KEY PERFORMANCE AREA: Socio-Economic Support Services

STRATEGIC OBJECTIVE: Create an enabling environment to attract investment & support local economy.
Al L terl terl
Ref Key Performance Indicator nnua Quarterly | Quarterly Reason if target not achieved Corrective measures
Target Target Results

Bi-annual report on investment
ComlLed19 |, . ) 2 Reports 1 1
incentives implemented.

Quarterly report on the Small Business

ComlLed20 |Entrepreneurs Development 4 Reports 3 3
Programme.
Review of the Witzenberg Local 1 Reviewed

ComlLed4 . Annual Result
Economic Development Strategy. Strategy

Average time taken to finalise business
LED3.11 |.. L 5 days 4 0,6
license applications

Average time taken to finalise informal
LED3.12 . . 7 6 0,5
trading permits

Percentage of total municipal

operating expenditure spent on
LED1.11 . . - 5% 5% 15%
contracted services physically residing

within the municipal area
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