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INTRODUCTION

The Service Delivery and Budget Implementation Plans (SDBIPs) is a requirement under Municipal
Finance Management Act (MFMA) and gives effect to the municipality’s Integrated Development Plan
{IDP) and annual budget.

The SDBIP is an expression of the objectives of the Municipality, in quantifiable outcomes that will be
implemented by the administration for the financial period from 1 July 2014 to 30 June 2015. The
SDBIP includes the service delivery targets and performance indicators for each quarter that should be
linked 1o the performance agreements of senior management. These are integral to the implementation
and entrenchment of our performance management system. The SDBIP facilitates accountabilify and
transparency of the municipal administration and managers to the Council and Councillors to the
community. It also fosters the management, implementation and monitoring of the budget, the
perfp@mance of top management and the achievement of the strategic objectives as laid out in the IDP.
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A. LEGISLATIVE REQUIREMENTS

In terms of Section 53 {1) {c) {ii} of the MFMA, the SDBIP is defined as a detailed plan
approved by the mayor of a municipality for implementing the municipality's delivery of
municipal services and its annual budget, and which must indicate the following:

{a) Projections for each month of.—

(i) Revenue to be collected, by source;

(ii) Operational and capital expenditure, by vote

(b} Service delivery targets and performance indicators for each quarter, and (¢) Other matters
prescribed;

B. REPORTING ON THE SDBIP

Reporting on the SDBIP is a way of linking the SDBIP with the oversight and monitoring
operations of the Municipal administration.

Various reporting requirements are outlined in the MFMA, both the mayor and the accounting
officer have clear roles to play in preparing and presenting these reports. The SDBIP provides
an excellent basis for generating the reports for which MFMA requires.

The reports then aliow the Witzenberg Local Council {Ward and PR Councillors) to monitor the
implementation of service delivery programs and inifiatives across the Municipality boundaries.

C. QUARTERLY REPORTS

Section 52 {d} of the MFMA compels the mayor to submit a report to the council on the
implementation of the budget and the financial state of affairs of the municipality within 30 days
of the end of each quarter. The quarterly performance projections captured in the SDBIP form
the basis for the mayor's quarterly report.
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