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INTRODUCTION AND OVERVIEW

1.1 PURPOSE OF THE REPORT

The purpose of this report is to provide an executive summary of the legislative framework that
prescribes an SDBIP.

The 2015/16 Top Layer SDBIP attached to this report is hereby submitted for approval. Itindicates
the planned performance targets of Witzenberg Municipality for the period 1 July 2015 to 30 June
2016.

The Top Layer of the SDBIP is made up of the following components:

O One year detailed plan, with a three-year capital plan
O The necessary components includes:
= Monthly projection of revenue to be collected for each Source (Expected Revenue to be
collected)
= Monthly projects of expenditure (operating and capital) and revenue for each vote (571
format)
= Quarterly projects of Services Delivery Targets and performance indicators for each vote.
(Non-financial measurable performance objectives in the form of targets and indicators.
Level and standard of service being provided to the community)
= Detailed capital works plan broken down by ward over three year

1.2 LEGISLATIVE FRAMEWORK AND GENERAL INFORMATION PERTAINING TO THE
SDBIP

The Municipal Finance Management Act No. 56 of 2003 (MFMA) and National Treasury MFMA
Circular No. 13 requires that municipalities must prepare a service delivery budget implementation
plan (SDBIP) indicating how the budget and the strategic objectives of Council will be implemented.
The SDBIP is prepared in terms of Section 53(1)(c)(ii) of the Municipal Finance Management (MFMA),
National Treasury MFMA Circular No. 13 and the Budgeting and Reporting Regulation.

The SDBIP serves as a “contract” between the administration, council and community expressing the
goals and objectives set by the council as quantifiable outcomes that can be implemented by the
administration in the applicable financial year. It provides the link between the mayor, the council
(executive) and the administration, and facilitates the process for holding management accountable
for its performance. It is therefore a management, implementation and monitoring tool that will
assist the mayor, councillors, municipal manager, senior managers and community to monitor the
municipality’s performance on a quarterly basis. The SDBIP will ensure that appropriate information
is circulated internally and externally for purposes of monitoring the implementation of the budget,




the execution of projects, the performance of senior management and the achievement of the
strategic objectives set by council.

The SDBIP sets in-year information, such as quarterly service delivery and monthly budget targets,
and links each service delivery output to the budget of the municipality, thus providing credible
management information and a detailed plan for how the municipality will provide such services
with the inputs and financial resources that will be utilized. The SDBIP will determine the
performance agreements of the municipal manager and senior managers, including the outputs and
deadlines for which they will be held responsible. Expenditure information (for capital projects and
services) per municipal ward is provided so that each output can be broken down per ward, where it
is possible to support ward councillors to provide feedback to their communities on progress with
service delivery.

As mentioned before, it is a vital monitoring tool for the mayor and council to monitor in-year
performance of the municipal manager and for the municipal manager to monitor the performance
of all managers in the municipality within the financial year. This enables the mayor and municipal
manager to be pro-active and take remedial steps if necessary in the event of poor performance.

The SDBIP is a layered plan that consists of a top layer and a supporting layer namely the
departmental SDBIP.

TOP LAYER SDBIP (MUNICIPAL SCORECARD)

Circular 13, as well as the municipal budget and reporting regulations prescribe the submission of a
Top Layer SDBIP, which is focused on outcomes, to the Mayor with the budget. The Top Layer SDBIP
contains the consolidated service delivery targets and in-year deadlines, and links such targets to top
management. Only the Top Layer SDBIP will be made public and tabled before the council. The Top
Layer SDBIP should also include per ward information, particularly for key expenditure items on
capital projects and service delivery. This will enable each ward councillor and ward committee to
oversee service delivery in their particular ward. The Top Layer SDBIP and its targets cannot be
revised without notifying the council, and if changes is made in service delivery targets and




performance indicators, this must be with the approval of the council, following approval of an
adjustments budget (section 54(1)(c) of MFMA). Council approval is necessary to ensure that the
mayor or municipal manager do not revise service delivery targets downwards in the event where
there is poor performance.

The Top Layer of the SDBIP must be submitted for approval to the Mayor within 14 days after the
approval of the budget. The Top Layer SDBIP must be approved by the Mayor within 28 days after
the budget has been approved to ensure compliance with the above-mentioned legislation and
published on the municipal website.

DEPARTMENTAL SDBIP

A detailed departmental SDBIP, which is focused on operational performance, will be prepared for
each municipal department. This SDBIP provides more detail on each output for which top
management is responsible. The Top Layer SDBIP is therefore the summary of all the departmental
SDBIP's.

The Departmental SDBIP must provide the following information:

(J Purpose (Objectives)

O Service Delivery description

O Measurable Performance objectives
O List of capital projects per Ward

O Resources utilized (inputs)

FACTORS CONSIDERED FOR THE COMPILATION OF THE TOP LAYER SDBIP

The IDP is considered as the 5-year strategic plan for the municipality and therefore provides an
outline of Witzenberg Municipality’s vision, mission, objectives and operational and service delivery
indicators that are realistic and attainable.

The Top Layer SDBIP was drafted through a one on one consultation with the Municipal Manager
and all the directors. After the completion of the draft Top Layer SDBIP, the Municipal Manager had
one on one session's with his directors to finalise the Top Layer SDBIP. One on one session's will be
held with the heads of Departments to discuss and draft the Departmental SDBIP which would serve
as the portfolio of evidence for the TOP Layer SDBIP. The following were considered during the
development of the SDBIP:

e Alignment with the IDP, National KPA’s, Municipal KPA’s and IDP objectives
e Alignment with the budget
e Oversight Committee Report on the Annual Report of 2013/14

e The risks identified by the Internal Auditor during the municipal risk analysis




* Areas to be addressed and root causes of the Auditor-General management letter
COMAFS as well as the risks identified during the audit

* Local Government Turnaround Strategy

SECTION 53(1)(C){11) — SUBMISSION TO THE MAYOR

The top layer service delivery budget implementation plan, indicating how the budget and the strategic
objectives of Council will be implemented, is herewith submitted in terms of Section 53{1}{(c)(ii) of the
Municipal Finance Management Act {MFMA), MFMA Circular No. 13 and the Budgeting and Reporting
Regulation for the necessary approval.

Print Name D NASSON

Municipal Manager of Witzenberg Municipality

Signature AP

Date Zééé/ OIS
SECTION 53{1){C}{ll}) - APPROVAL BY THE MAYOR

The top layer service delivery budget implementation plan is herewith approved in terms of Section 53{1){c){ii)
of the Municipal Finance Management Act {MFMA).

Print Name ¥ Klazen

Mayor of Witzenberg Munici

Signature

Bate




STRATEGIC MAP

WITZENBERG MUNICIPALITY: STRATEGIC MAP 2015/2016

Vision

Mission

Municipal Key
Performance Area

Pre-determined Objectives

A municipality that cares for its community, creating growth and opportunities.

The Witzenberg Municipality is committed to improve
the quality of life of its community by:

- Providing & maintaing affordable services
- Promoting Social & Economic Development
- The effective & efficient use of resources
- Effective stakeholder & community participation.

1 Essential Services

11

Sustainable provision &
maintenance of basic
infrastructure

12

Provide for the needs of
informal settlements
through improved services

2 Governance

21

Support Institutional
Transformation &
Development

22

Ensure financial viability.

23

To maintain and strengthen
relations with international-
& inter-governmental
partners as well as the local
community through the
creation of participative
structures.

3 Communal Services

3.1

Provide & maintain facilities
that make citizens feel at
home.

Socio-Economic
Support Services

4.1

Support the poor &
vulnerable through
programmes & policy

4.2

Create an enabling
environment to attract
investment & support local
economy.
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NON-FINANCIAL COMPONENT

5 YEAR SCORECARD

connections installed.

Baseline
2013/14
Municipal Pre-determined i
unicipal r e’?“ n Ref Key Performance Indicator Reporting [14:"15 not Target Target Target Target Target
KPA Objectives Directorate available at | 2015/16 2016/17 2017/18 2018/19 2019/20
time of
tabling)
% Expenditure on Maintenace ¢
TL1 Budget by Technical Directorate Technical New 98% 98% 99% 9%% 9%%
% Expenditure on Capital Budget t
TL2
by Technical Directorate Technical New 95% 95% 96% 96% 97%
Percentage compliance with .
TL3 ckinking water quakty standards, Technical 100% 97% 97% 98% 98% 98%
Number of outstanding valid
lications fi t i
T4 applications for water services Fiftanica 0% <1% <1% <1% <19% 1%
expressed as a % of total number
of billings for the service.
Number of outstanding valid
lications f
TUS ¢ [R e ElPnsr e Finance 0% <1% <1% <1% <1% <1%
stamiablenrorbon s services expressed as a % of total
ma‘m.enan:e Sibaas number of billings for the service.
infrastructure . 3
Number of outstanding valid
applications for electricity
TL6
services expressed as a % of total Hhees e g% Gl L g L
number of billings for the service.
Number of outstanding valid
771 |*eelicsons fur refise collecton finance 0% <% <1% <1% <1% <1%
Essantial services expressed as a % of total
e number of billings for the service.
Decrease unaccounted water :
TL8 Technical 27.5% 23% 21% 18% 16% 14%
losses.
e Decrease unaccounted electricity Technical 9.6% % " % % %
losses.
Kilometres of roads upgraded &
TL10 ;!
rehabilitated Technical 4.54 23 2 3 3 3
Tl [emBer of Al etviced Technical New 150 200 200 150 150
sites developed.
Provide basic services - number
T2 of informal areas\mm.suﬁ“lcl.mt Technical 2 3 s 2 3 5
communal water services points
(taps).
Provide basic services - number
Provide for the needs of informal areas with sufficient o
of informal settlements T communal sanitation services Technical 2 3 2 3 2 %
through improved points (toilets).
services
Improve basic services - number
T8 of informal settlements receb‘vmg Technical 2 a 3 3 3 2
a door-to-door refuse collection
and area-cleaning service.
Number of subsidised electricity
TL15 Technical 60 0 185 225 200 200




Basellne
2013/24
Munlcigal Pre-determined Ret K Reporting (14/15 not Targe! Target Target Target Target
KPA Objectives ¥ P ol available at | 2015016 | 2016017 | 2:7718 | 2018/10 2019/20
time of
tabling}
Percentage budget spant on
TL16 |implementaticn of Workpface Corporate 9% 955 93% 98 9% a9%
Suppoert Institutional hdls Plas,
Transformatisn &
Percentage of people from
Development empicyment equity target
TL17 [CMPIOYMERt equity targ Corporate % % 85% B5% BS% 85%
groups employed in the three
highest levels of msnagement in
ial viatl
Tugg [financial vianllty expressed o3 financa ny 16 16 16 16 i
Debt-Coverage ratio
Teag [Irandial visblllty expressed a3 finance 153 16 16 16 16 16
Cost-Coverage ratio
0 ﬁnandal.vlablllt\[ expressed Finance 6% 245 a4, 22% 4% A%
outstanding senvice debtars
Ensure financial Cp'nion of the A!Jdnur-General ' . . ) ! ‘
Governanoe wibility TL21 |on annual finandal stalements of finance Unqualified | Unqualified | Unqualified | Unqualified | Unquatified | Ungualified
' the previeus year.
TL22 |increased revenue collection Finance New 86% 97% 575 98 98%
P t: { budget 14
g3 [ ocemage ofhudget spent an Finance 5% 98% 8% s9% 9% 29%
maintenance.
L4 |Poreentege spend of capitzl Rinance 6% o5t 5% 6% 96 0%
budget.
To maintain and
strengthen relations . :
with Intemational- & | TL25 § oo of IGP community Munidgal 1 1 1 u 1 i
meetings held. Manager
inter-governmentat
partners as well as the
local y
through the creation of| Humber of | ith inter-
o Tuzp [fmberofmeetingswlhinter- | oo ity 3 1w 12 2 n iz
participative structures. governmental partnars.
Custamer satisfactian survey
7 .
2 {Secre 1-5) - community facilities.| Commurity 3 4 4 4 4 4
Provide & maintain 3% Expenditure on Maintenace
Communa! )
Serces fadlities that make { T128 |Budget by C i Ci ity New 98% 98% 9% a5 9%
citizens feel at home. Directorate
% Expenditure on Capital Budget .
T
129 by Community Directarate Ceotrimnity New 955 95% 96% 963 7%
Mumber of account holders
TL30 [subsidised through the Comm unity 4689 2750 2600 2500 2900 2200
icipali igent Palicy
Thenumber of jobs treated
through municdpality's local
TL31L i P C ¥ 367 380 296 390 400 400
inttiatives induding caphtal
Sugport the poor &
Vilierable through  |——{Brolegis:
& pali Humber of social devell t
PrOBramMmEs &POIEY | yi5; |Mlumber af social developmen Community it » b1 0 2 0
Sodao- orogrammes implemented
Economic
Suppart Humber of housh rtuniti
s L33 |[MUmaer oTROUSNE SpRTURIAes] ¢ munity 439 0 185 225 200 200
Services provided per year.
tiumber of Rental Stock .
Tuag §rumuerof Rentaldto Gommunity 15 100 120 120 120 120
transferred
Revisit Municipa! Land Audht and .
" . Imnplementati|
Create an enabling draw up an implementation plan. Phase 2 Phase 3 Phase 4 Phase 5 Phase 5
- T35 " Corporate an Flan o S .
environment to attract Phase implemestation from completed J p impl 4 impl
Investm ent & support 14/15 onwards, P
local economy. - —~
Compife & Imlementation of LED N Phase 1 Phase 2 Phase 3 Phase 4 Phase 4
TL3G Community New o
Stratepy imptement | fmplement | implement | Implement | implement




2015/16 QUARTERLY PROJECTIONS

Municipal KPA

Pre-determined
Objectives

Ref

Key Performance Indicator

Reporting
Directorate

Target
201516

1st Quarter

2nd Quarter

3rd Quanter

Ath Quarter

Essential
Services

Sustainabie
proviston &
maintenance of
basicinfrastructure

TL1

% Expenditure on Maintenance
Budget by Technlcal Directerate

Technical

283

25%

S0%

75%

98%

TL2

3 Expenditure on Capital Budpet
by Technical Directorate

Technical

95%

10%

408

60%

95%

L3

Percentage compHance with
drinking water quality standards.

Technical

97%

97%

97

9T%

97%

T4

Number of cutstanding valid
npplications for water services
expressed as a % of total number
of billings for the service.

Fihance

<1%

<1%

<I%

<1%

<1%

s

tdumber of putstanding valid
applications for sewerage services
expressed as a % of total number
of billings for the service.

Firance

<1%

<1%

<1%

<1%

<1%

6

Number of outstanding vafid
spplications for electricity services
expressed as a % of total number
of billings fer the service.

Finance

<1%

<1%

<1%

<i%

<1%

TL?

Number of outstanding valid
applications for refuse collection
services expressed as a % of total
number of blliings for the service.

finance

1%

<1%

<1%

<1%

<1%

T8

Decrease unaceounted water
losses.

Technleal

23%

23%

23%

23%

23%

TS

Decrease unaccounted electricity
losses.

Technical

5%

5%

9%

TLiO

Kilometres of roads upgraded &
rehabilitated

Technical

23

a5

15

2.3

Provide for the
needs of informat
setfements through|
improved services

TL11

Humber of subsidised serviced
sites developed,

Technical

150

50

100

150

TLiZ

Provide basic services - number of
informal areas with sufficient
communal water services polnts
taps).

Technical

TL13

Provide basic services - number of
informal areas with sufficlent
cemmunat sanitation services
points [tolets),

Technicat

improve baslc services - number of
informal setdements receiving a
doar-to-door refuse collection and
arga-cleaning service.

Teshnical

TL15

Number of subsidised electricity
connections installed.

Technical




Pre-tetermined Reporting Target
! h
Munricipal KPA Obectives Ref Key Performance Indicator Dlrectorate 2015/16 st Quarter | 2nd Quarter | 3rd Quarter | 4th Quarter
Percentage budget spent on
TL16 |implementation of Workplace Skills|  Corporate 9% 25% 50% 5% 99%
Suppart Institutional Plan.
Transformation & Percentage of people from
Development employm ent equity target groups
5% 75
ez employed In the three highest Corporate 5% % *
levels of management in
Financlal viability expressed as
T #i 16
118 Debt-Coverage ratia inance 15 15 16 16
TL18 Financial vlalfll!ty expressed as Cost Finance 16 16 16 16 16
Coverage rativ
Fil fal viabill ed
Tiag [Hinanclal viability express Finance 4% 4% aa% a3 aa%
Governance g service debtors
Ensure financial Opinion of the Auditor-General on
viability. TL21 [annual finandial statements of the Finance Ynqualified Yngualified
previcus year.,
TL22 {increased reveaue collection Finance 96% 96% 95% 6% 95%
P t. f budget t
TLp3 | IcenIaBe OTBUCREL spenLan Finance 98% 25% 505 5% am%
L) d of eapital
Tezq [FEreontage spend of eapi finance 95% 10% s 60% 95%
budget.
To maintai d
maintain m: L5 Numlfer of IDP community Municipal 14 7 7
strengthenrelations meetings held. Manager
with |ntFrnahonal- 26 Number of meatings with inter-  Community 10 3 2 3 2
& inter- lgovernmental partners.
Customer satisfaction survey
maz [Score 1-5) - community facilities. Community 4 4
Provide & maintain
Communal faciftles that make 3¢ Expenditure on Maintenance
. i ¥
Services citizens feel at TL2s Budget by Community Directorate Community 98k 25% Su e %
home.
56 Expenditure on Capital Budget .
55!
28 by Cemmunity Directarate Community 95% 10% acw 0% %
Number of account holders
TL30 |subsidised through the Community 2750 2500 2600 2700 2750
municipallty's indigent Policy
The number of jobs created
through municipality's local
Support the poor & a1 economic development initiatives Community 380 100 200 300 380
wulnerable through Induding capital projects.
programmes &
ber of soeial devel ent
i TL3, - & It i9 4 12 19
pelicy 2 programmes implemented i 8
Sacio-Economic Number of housi wities
Suppert TLg3 | meer o1 NBUSNE oppor Community 0 0 o o o
A provided per year.
Services
TLzq [Plumber of Rental Stock Community 100 15 45 7 100
transferred
Revisit Munidpal Land Audit and
Create an enahling draw up an implementation plan. Phase 2. Phase 2
envifonment to T3S Phase Implementation from 14715 Corporate implement implement
attract investment cnwards.
& support local
economy. i ! i P
Y. 1136 Cornpile & Imfementation of LED Community ) hase 1 Phase 1
Strategy implement implement




DEFINITIONS OF PERFORMANCE INDICATORS

Ref

Key Performance Indicator

Reporting
Birectorate

Drefinitions

T

% Expenditure on Maintenace
Budget by Technical Directorate

Technical

Percentage reflecting year to date spend (including secondary cost] / total maintenance budget of the
Technical Directorate. Note that the in-year reporting during the financial year will be indicated a5 a
trend (year to date spend). Maintenance is defined as the actions required for an asset to achieve its
expected usefu! life, Planned Maintenance includes asset inspection and measures to prevent knawn
failure modes and can be time or condition-based.

T2

% Expenditure on Capital Budget
by Technicat Directorate

Technical

Percentage reflecting year to date spend / Tetal capital budget less any cortingent labilitias relating
to the capital budget of the technical directorate, The total capital budget is the council approved
adjusted budget at the time of the measurement. Contingent Fabilities are only identified at the year
and.

TL3

Percentage compliance with
drinking water quality standards.

Technical

Measure of potable water sample pass rate according to the SANS 241 standard. Average of sample
rasults, Only microblologieat results of Eseherichia Coli are considered in the measurement. Result
should be less than 1 count per 100ml.

T4

Number of outstanding valid
applications for water services
expressed as a % of total number
of bitlings for the service.

Finance

This indicator reflacts the number of outstanding valid applications (where down payment has been
received) for water services {where valig applications translate Into an active account) for domestic
customers as extracted from the Municipality's SAMRAS database. The accuracy of the billing records
is reported within an error rate of 0, 5%. Proxy measure for National Key Performance Indicator.

Number of outstanding valid
applications for sewerage
cervices expressed as a % of total
number of billings for the service,

Finance

‘This indlcator reflects the number of outstanding valid applications {where down payment has been
received) for sanitation services (where valid applications translate into an active account) for
demestic customers as extracted from the Municipality’s SAMRAS database, The accuracy of the
billing records is reported within an error rate of 0, 5%, Proxy measure for National Key Performance
Indicator.

s

Number of cutstanding valid
applications for electricity
services expressed as a % of total
mumber of billings for the service,]

Finance

This indicator reflects the number of cutstanding valid applications {where down payment has been
received) for electricity services (where valid applications translate into an active account) for
domestic customersas extracted from the Municipality’s SAMRAS database, The accuracy of the
billing records is reporied within an error rate of Q, 5%, Proxy measure for National Key Perfarmance
Indicator.

Tz

Number of outstanding valid
apptications for refuse cotlection
services expressed as 2% of total
aumber of billings for the service,

Finance

This indicator reflects the number of outstanding valid applications {where down payment has been
received) for waste removal services (where valid applications translate into an active account) for
domestic customers as extracted from the Municipality’s SAMRAS database, The accuracy of the
billing records Is reported within an error rate of 0, $%. Proxy measure for Natiorai Key Performance
Indicatar.

s

Decrease unacceunted water
losses.

Technical

Unaccounted-for water (UFW) is the difference between the quantity of water supplied tothe
municipality’s network and the metered quantity of water used by the customers. UFW hastwo
compenents; [a) physical losses due to leakage from pipes, 2nd {b) adminlstrative losses due to illegal
connections and under registration of waeter meters, The reduction of UFW is a crucial step to
improve the financial health and to save scerce water resourees.

TLE

Decrease unaccounted electricity
losses.

Technical

Unaccounted-for electricity (UFE) is the difference between the quantity of electricity supplied to the
municipality’s network and the metered quantity of electricity used by the customers. UFE has two
components: {a) Technical losses due to ageing/inadegquate networks, and (b) administrative or non-
technical losses due to ifegal connections and under registration of electricity meters. The reduction
of UFE 15 a crugial step to improve the financial health,

TL10

Kilemetres of roads upgraded &
rehabiltated

Technical

This indicator measures the kilometres of new roads canstructed, roads upgraded & rehabilitated and
resurfaced,

TL11

Number of subsidised serviced
sites developed,

Technical

A housing opportunity Is incremental access 1o and or delivery of one of the following Housing
preducts: Ingremental Housing which provides a serviced site with or without tepnure,

TLi2

Provide basic services - number
of informal areas with sufficient
communal water services points
(taps).

Technical

This indicator reflects the number of informal areas with sufficient communal water service polnts,
Suffictent are being defined as all households with access to water points within 200 meters radius.
Certain taps may h have been vandalised or remaved after provision. Proxy for Naticna! KPI,

TL13

Provide basic services - number
of informal areas with sufficient
communal sanitation services
points (tailets).

Technical

This indicator reflectsthe number of informat areas with sufficient communal sanitation service
points. Sufficlent are being defined as all households with 2ccess to toilats within 200 meters radius,
Certain toilets may however have been vandalised or removed after provision. Proxy for National KP),

Impreve basie services - number
of informal sattlements receiving
a deor-te-deor refuse collection
and area-cleaning service,

Technical

This indicator reflects the number of infarmal settlements raceiving a weekly door-to-door refuse
removai collection service and or-going area cleaning (litter picking and illegal dumping removal).
Proxy for National KPI.

TLi5

Number of subsidised electricity
cornections installed.

Technical

This indicator reflects the number of subsidised connections installed per anaum in Informal
settlements and low tost housing/serviced sites projects. Proxy for National XPI.




Reporting

Ref Key Performance Indicater Drefinitions
Dlrectorate
A Workplace Skills Plan Is a doazment that outlines the ptanned educatien, tralning ard development
Interventions for the organisation, ts pzmpose is ta formally plan and allecate the budget far
appropriate training interventions which will add ress the needs arising cut of Local Governments'
Percentage budget spent on p N o ) S
1616 |implementation of Worknlace Skills Corporate skills Sector Plan, the municipality's strateglc requirements as contained In the 1DP and the individual
P|:‘I P pa depastmental staffing strategles and ind ividual employees' PDP's. The WSP shall also take into
N account the Employment Equity Plan, ensuring incorporation of relevant developmental equity
interventions into the plan. Kpi measures percentage expenditure of vote allocated towards training
needs as arise from WSP.
Percentage of people from employment This indicator measures the parcentage of pecple from employment equity target groups employed
Ti17 |equity target groups employed inthe Corporate inthe three highest levels of ir g in !t with the my 1&y's approved
three highest levels of ma nagement in employment equity plan. National Key Perfermance Indicator.
debt | i - i i
Financial viability expressed as Debt- This.!ndicatar measures e‘ coverage as.[tota operating :E\{em.le operating grants received) /debt
TUs Coverage ratio Finance service payments due within the year. This means the municipality is able te cover its debt service
¢ payments from operating revenue excluding grants number of times,
Financial viability expressed as Cost- This indicator measures; {avallable cosh + mvc‘st_mernts] /monthlyﬁx-ed ?peraling expnndlture,.‘fhls
Tu9 . Finance indicates that with the available cash the municipality is able to pay its fixed operating expenditure
Coverage ratio
forcertain amount of months.
N A These Indicator measure service debtors to revenue {total outstanding service debters / revenue
tstandi
20 Fmap:ialwabllny expressed outstanding Finance recelved for services}. This means that a % of revenue In the SFP is st outstanding 2s at 30 June
service debtors
2013,
This Indicater measures good governance and accounting practices and wil! be evaluated and
considered by the Auditer General In determining ks opinfon, An unqualified audit opinion refers ta
the position where the auditor having compfeted his audit has no reservatien as to the fairness of
Cpinion of the Auditor-General on pl ion of financial statements and their conformity with General d Accounting
TL21 |annual financlal statements of the Finance Practices, This Is referred to as "clean opinion”. Alternatively inrefation to 2 qualffied audit opinton
previous year. [the auditor weuld Issue this opinion inwhale, or in part, over the financial statements if these are nat
prepared In accordance with General Recognised Accounting Practices or could not audit one or more
areas of the fi fal sto Future audit opinions will cover the audit of predetermined
objectives,
Ti22 {Increased revenue collection Finance This indicator reflectsthe percentage of revenue collected from service accounts delivered.
Percentage reflecting year to date spend (including secondary cost) / total maintenance budget of the
municipality in total. Note that the in-year reporting during the financlal year will be Indicated as a
TL23 Per.:entage of budget spent on Finance trend {year to date spend). Malntenance is defined as the actions required for an assat ta achieve its
maintenance. y
expected useful life. Planned Maintenance indudes asset inspection and measures to prevent known
failure medes and can be time or condition-based.
Percentage reflecting year to date spend / Total capital budget less any contingent liabilities relating
1124 [Percentage spend of apital budget. Finance to the capital budget. The total capital budget & the councll approved adjusted budget at the time of
the measurement, Contingent Fablities are only identified at the year end.
TL25 Number of IDP cormmurity meetings Municlpal Bi-annual community meetings as per IDP Process Plan held Ia each of the 7 towns.
held, Manager
Number of it hinter-
TL26 umber of meatings with Intor Community  [Number of Inter-Governmental meetings attended.
|povemmentat partners.
This indicator measures community perception and satisfaction fn respect of the access to and
maintenance of certaln community facilities, The municipality's Community Satifaction Survey
27 Customer satisfaction survey {Score 1-5) Commurity meaasres public percepticn around the following number of issues: Access te libraries, access to
- community facilities, community halls, access to parks (including maintained open spaces and children play parks),
I of parks {Includi d open spaces ang children play parks} & access 10 sport
facilitles.
Percentage reflecting year to date spend {including secondasy cast) / total maintenance budget of the:
ity Di 3 - rting during the financiat ilk be Indi
52 Expanditure on Maintenace Budget ) Community Directorate. Note that the in _vear Tepo ng urzn-g e financial year will be Indicated i‘is a
TI28 by Communty Directorate Community  [trend [year to date spend), Maintenance is defined as the actions required for an asset to achieve its
oy expected useful life. Planned Maintenance indudes asset inspection and measures to prevent known
Talkire modes and can be time or condition-based.
Percentage reflecting year to date spend f Total capital budget less any contingent liabilities relating
TL29 % Expenditure on Capital Budget by Community to the capital budget of the community directarate, The total capital budget is the council approved

Community Directorate

adjusted budget at the time of the measurement. Contingent liabilities are only identified at the year

end,




Reporting

R Key Perf I Definltion:
ef ey Performance Indicator Directorate efinlticns
Number of account holders subsidised
TL3O fthrough the municipality's indlgent Community  [Refers to the number of account holders subsidised through the munkipality’s Indigent Policy,
Policy
:::n:_:r:t:i!r_:ii:::::::er:lzhmuEh This indicator measures the number of work opportunities created through the exparded Public
TIa1 pality’ . Community  [Works Programme {EPWP) and contracts for temporary workers and temporary workers employed
development initiatives Including capital : N
through contracters on projects, Proxy for National KPi.
prajects.
The indicater refers to the number of social devefopmental programmes implemented. Seven
Number of soclal development N . "
TLa2 . Community  |programmes have been identified and each programme will consist of a number of projects and
programmes implemented 4
interventions.
133 Number of housing opportunities Commeny A housing oppertunity is incremental access to and or delivery of one of the following Housing
provided per year. praducts: Subsidy Housing which provides a minfmum 40m? house.
Number of rental stock transferred to approved heneficiaties, using established criteria, Rental stock
T34 jNumber of Rental Stock transferred Community  |is belng defined as subsidised houses construcied before 1994 {scheme houses) and leased by the
mnlcipali‘ty to identified and approved beneficiaries,
Revisit Municipal Land Audit and draw This indicator measures the following over the 5 year IDP period: Capacitating of Property Office,
TL35 |upan implementation plan. Phase Corporate develop and maintain property register & land Audit Imple mentation Plan that would include well
Implementation from 14/15 onwards. defined phases for implementing annually.
heasures the implementation of a LED Strategy over the 5 year IDP peried. The implementation
Cormpile & [l
TL36 mplie & [miementation of LED Community  |includes the development of the strategy with well-defined phases for implementing annually over

Strategy

the Syear period.




BUDGETARY ALIGNM

EXPENDITURE PER KEY PERFORMANCE AREA

Strategic Objectives Esponetits | Expehditire

Essential Services 304 502 923 45 947 299
Govemance 97 867 845 730 000
Communal Services 46 135 825 5326 048
Socio-Economic Support Services 6 617 515 765 000
Grand Total 455 124 108 52 768 347

OPERATING EXPENDITURE

M Essential Services

M Governance

= Communal Services

H Socio-Economic
Support Services

CAPITAL EXPENDITURE

M Essential Services

® Governance

© Communal Services

® Socio-Economic
Support Services




OPERATIONAL EXPENDITURE PER STRATEGIC OBJECTIVE

Key Performance Area

Strategic Objectives

Expenditure

1.1 Sustainable provision &

econamy.

maintenance of basic infrastructure 297 867 213
Essential Services

1.2 Provide for the needs of informal

seftlements through improved services 6635710
Govemance 2.1 Support Institutional Transformation 37 751 361

& Development

2.2 Ensure financial viability. 33961 475

2.3 To maintain and strengthen

relations with international- & inter-

governmental partners as well as the 26 155009

local community through the creation of

participative structures.

. 3.1 Provide & maintain faciliies that

Communal Services make citizens feel at home. 46 135825
Socic-Economic Support | 4.1 Support the poor & vulnerable 5 057 928
Services through programmes & policy

4.2 Create an enabling environment to

attract investment & support local 1 559 587

Grand Total

455 124 108




THREE YEAR PROJECTED CAPITAL EXPENDITURE PER WARD

. T - . N Original Budget
. N Municipal Funding - ;
Biraclatato Doptmeal Narma Degeripion vad | PO o | aormoens | aoveor | zomeore
enance Supply Chain b Forklift 3 510500051 Extemal Loan: 300 000 - -
Financial Adminisraion Insurance Raplacements Al New Volo CRR 50 000 - -
hlow Fumilure 3 520400141 MRF 11048 - -
Library services Book Dotecling Systems 3 520400121 LIBCG 800 000 -
MNew Fumilure Al Hew Vole L8CG 125000 - -
Buikiing Upgrade Al New Vote MRF 80000 - -
ocial & Wellare sarvices Upgrading Of Nuykintaba Cenlre- Odb g New Vote Belgium Gran 525 000 - -
[t Equipment- Belguin Grant All New Vote  Belgium Gran) 140 000 - -
Ragraational Land Exiension Of Sporl ¥ acilty- Ceres Leyel 3 Hew Vola CRR 150 000 - -
Cemstring Fancing Camatries All 520101304 CRR 100 000 - -
Parks Vehicla Re placoment Programme All Naw Vola CRR - 200 000 -
Communily Firo Pratection Bradblussers: Pas Van Liza Maria Al New Vols CRR 50 000 - -
Vehicle Replacement Programme Al New Vole  Extemal Loan! 3006000 - -
Pine Forest : Administralion Pine Forest Upgrade 3 520601375 CRR 2000000 . -
Swimming Pools tdontana Pool - Ro-fibreg! 7 522401571 CRR - 506 0G0 -
communty Halls are faciRios Air Condttioner - Town Hall 3 521100081 CRR - 306000 -
Replace Town Hall Floar 3 525100101 CRR - 400000 -
Envi Protection Plant & Equipmant- Balguim Grani All 521860001 Bslgium Gran| 273080 - -
- Vehicle Haplacamont Programme All NewVole  Exdemal Loan: 420 00D -
Fire Arms Al 622000051 CRR 106:000 - -
Housing: Administralion Land for housing 1 Naw Vols {HHSDG 2000 000 - -
Administration Office Fumilure - Witzenborg Al 530100011 CRR 150 000 - -
Corporate frformation TeGnoiogy Microsoh Lisences Al 530470001 | CRR 200 000 - -
helwork- Housing Projacts Al 540501841 INEP 4 000 000 4245614 7 000 000
Elactriclty: Client Services Piof Fees For Rusal Dev Projects All 540590001 CRR 2300600 400 000 400 060
Securily Fenco: Wolsaley Sores 7 540500021 CRR 100 000 N -
Elacirici Vehicle Raptacemenl Programme Al New Vote  Exlemal Loan 300 000 - -
Elsdiricity: Stesl lights Slrestiights - Housing Projcls Al Haw Vole MIG 100 000 3766 855 4 500060
Vradabes Electiification 5 54082014 INEP - 1754 385 -
Eloclrical Natwork Refurbishment 7 540800021 CRR 1000 0G0 1000 000 1000 000
Elsciricity: Districution 11 Kv Ring Supply Stanletirand 7 540800074 CRR - 1500 060 -
Replace 4xd Ldv's (3) Al 540800051 CRR - 70G 000 1600 000
Tools & Equipment Alt SA0S20001 CRR 160 000 165000 170 000
Mechanical Workshop Tools & Equipmant Al 540920001 CRR 30000 35000 37 000
Bulk Sewst Bolla Vista 6 541100061 MG 4 463872 - -
Sewar Natwork Repl t Al 541105061 CRR 725000 1522 500 1632 587
Sawar Pumps- Raplagement P Al 541101321 CRR 300000 300 000 300 000
Sewerage Tools & Equipmant Al 541120001 CRR 100 000 100 000 100 600
Prof Feas For Rural Dav Projects All SA11X0161 CRR. 200 500 - .
Vredebes Bulk Santation 5 541190001 MG 5242374 78786 -
Vredabss Housing Sanilafion 5 541100051 IHHSDG - 12 000 600 9 500 060
Melwork - Storm Water Upgradin Alf 541300131 CRR 150 006 200000 220000
Storim water managsment Prof Fans For Rural Dav Projscls Al 5413500 CRR 200 000 - -
Viedsbes Housing Slormwaler 1 541300011 IHHSDG - 12000 000 9 500000
Techrical Upgrading Roads - Vredebes 5 New Vols HIG - 5000000
Hella Vista Housing 8wk Roads & SW 5 Naw Vola WG - 4000 300
[Skoomvier Upgrading of Roads 5 541400191 CRR 3800 000
Equipmenl All 541401501 CRR - 600 000 -
Vohicle Replacoment Programme Al Hew Vote  Extemal Loan 230 000 - -
Roats Jackhammars X 2 Al New Vote CRR 80000 - -
Traffc Caiming Al 541400111 CRR 200 060 220000 250600
Vahicl Replacement Programme Al Now Vola CRR 800900 -
Matwork-strast Al 541401291 CRR 3000 006 3000 006 3000 000
Vredobas Housing Roads 5 541400161 1HHSDG - 12 600 000 9 500 000
Prof Feas Fot Rural Dov Projecis All 541403891 CRR 500000 500 000 -
Solid Waste [Dumping site) \Wagte Transter Slation All New Vale MG . - 7 500000
|Solid Waste (Gardan) Vahick Replacamant Programmo Al New Vole  Extemnd Loan 1 540 000 + -
i Vehicla Repfacemant Programima All Now Vota CRR, - 650 600 -
Solid Wasle (Removal) Upgrade Wolseley Land:lgE Site 7 Hew Vole CRR 1500 000
Infrastructure b ! System Al How Volg CRR 300 000 300000
iedshes Bulk Waler Supply 5 541903801 WG 7388417 8520067 -
Bulk Water Pine Vaisy 7 541800081 MG 624 536 - -
e [Cores. Bella Vista Bulk Water 5 541600091 MIG 100 000 7 567 625 -
W aar Distribution -
Network - Water Pipss & Va All 541901374 CRR 300 000 500000 800 000
Prepaid Waler Meters All New Vole  Fxtema Loan 2500000 1000000 1000000
Vredabes Houging Water 5 541900071 IHHSDG - 12000 000 9 560 G0
Vehicle Raplacemanl Programme Al New Vol CRR 250 000 -




