WITZENBERG
MUNICIPALITY

SERVICE DELIVERY & BUDGET 2021/2022
IMPLEMENTATION PLAN (DRAFT)

A Municipality that cares for the community, creating growth
& opportunity.




CONTENTS

1. INTRODUCTION AND OVERVIEW ..ccociriemcirinnseninssssssssassosssnssnssassssasannsassnsesssnsenssssnssarossesnessesssstorssssnsassannaass 2
1.1 PUIDOSE OF THE FEPOM ceeeeeee e ieeeee e eete ettt et et reee e st e e teamss e sats st asas b s besssrassnearsstennorassbassasssssasens 2
1.2 Legislative Framework & General Information Pertaining t0 the SDBIP ............cccvvevveererencirnrersensiscsens 2

2. Top Layer SDBIP (Municipal SCOrecard) ....ccccocmrvmreiriricsrersinnessuncssescsenssansessessansasesssssaasosssnsnssssnssssanssssees 3

3. DePartMeEntal SDBIP ..cciuiicecimiecrissencisennscsnissastesaasesssenssessassnesssassasessessssssasessasssssesssssessessssasssasassansesstssssnes 4

4. Factors considered for the compilation of the Top Layer SDBIP.........c.cccccvreraamieressersessannessssasissssnnsassasenese 4

5. STRATEGIC MAP ...ccocrvveeiemeansenaanses BT anauses tattnsnaranstos fETasenseertastanassssssaiinnnnnnnnastasss 6

6. FINANCIAL COMPONENT ....ccccoeemenrcsnreacsanennsasensannas w7
component 1 — Monthly Revenue by SOUTce R'000..............occouevueniriioriimnurisinsisisiinereneinssiessneinssssasssassssssesssessis 7
component 2 — monthly operating expenditure by VOte 1’000 ..........ccovierervmeresmromsinsnsseeiesnsnssisisssasasissssssssesess 8
component 3 — monthly capital @XPeNTitUre............eceeeeeiiimriciecectecte sttt 9

7. nNON-FINANCIAL COMPONENT .c.oooeccrreriarsssessessassessressassasesssnsessssssnsassasssssarsanenrsansarsssansesssssassasassaassansssssns 11
KEY PERFORMANCE INDICATORS: QUARTERLY PROJECTIONS & 5 year scorecard.............ccuvvvereuereneeseeannn. 11

8. BUDGETARY ALIGNMENT WITH IDP...cccciitricrinnnniossensiansaassassacsssissascasissansinsssenssissssesssansasssstsosssssssasaanaanses 18
BUDGET per KeY PeIfOIMANCE QIEQ.........oceeceeeeeceaeeeceeeeesisistecsiesersstsssosstosarorssstasesssonsassrassiasesnssssasssisssassonss 18
BUDGET per StrategiC ODJECIVO. .......ccovivvriicieritiriinitiseicsniiiniiist st sisicisiess st s st esss s ss s e asssassans s s esaanresasssareron 19
Five year projected capital expenditure Per Ward...............oevieemiieiieiecneiceeeeteseeesssesesssssssssensssnsseesscssacens 20

MFMA Circular 88: National Indicators Annexure A

MFMA Circular 88: Compliance Questions Annexure B




1. INTRODUCTION AND OVERVIEW

151 PURPOSE OF THE REPORT

The purpose of this report is to provide an executive summary of the legislative framework that
prescribes an SDBIP.

The 2021/22 Top Layer SDBIP attached to this report is hereby submitted for approval. It indicates
the planned performance targets of Witzenberg Municipality for the period 1 July 2021 to 30 June
2022.

The Top Layer of the SDBIP is made up of the following components:

» One year detailed plan, with a three-year capital plan

» The necessary components includes:

> Monthly projection of revenue to be collected for each Source {Expected Revenue to be
collected)

> Monthly projects of expenditure (operating and capital) and revenue for each vote (571
format)

» Quarterly projects of Services Delivery Targets and performance indicators for each vote.
(Non-financial measurable performance objectives in the form of targets and indicators.
Level and standard of service being provided to the community)

» Detailed capital works plan broken down by ward over three year

1.2 LEGISLATIVE FRAMEWORK & GENERAL INFORMATION PERTAINING TO THE SDBIP

The Municipal Finance Management Act No. 56 of 2003 (MFMA) and National Treasury MFMA Circular
No. 13 requires that municipalities must prepare a service delivery budget implementation plan
(SDBIP) indicating how the budget and the strategic objectives of Council will be implemented. The
SDBIP is prepared in terms of Section 53(1)(c)(ii) of the Municipal Finance Management (MFMA),
National Treasury MFMA Circular No. 13 and the Budgeting and Reporting Regulation.

The SDBIP serves as a “contract” between the administration, council and community expressing the
goals and objectives set by the council as quantifiable outcomes that can be implemented by the
administration in the applicable financial year. It provides the link between the mayor, the council
(executive) and the administration, and facilitates the process for holding management accountable
for its performance. It is therefore a management, implementation and monitoring tool that will assist
the mayor, councillors, municipal manager, senior managers and community to monitor the
municipality’s performance on a quarterly basis. The SDBIP will ensure that appropriate information
is circulated internally and externally for purposes of monitoring the implementation of the budget,
the execution of projects, the performance of senior management and the achievement of the
strategic objectives set by council.

The SDBIP sets in-year information, such as quarterly service delivery and monthly budget targets, and
links each service delivery output to the budget of the municipality, thus providing credible
management information and a detailed plan for how the municipality will provide such services with
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the inputs and financial resources that will be utilized. The SDBIP will determine the performance
agreements of the municipal manager and senior managers, including the outputs and deadlines for
which they will be held responsible. Expenditure information (for capital projects and services) per
municipal ward is provided so that each output can be broken down per ward, where it is possible to
support ward councillors to provide feedback to their communities on progress with service delivery.

As mentioned before, it is a vital monitoring tool for the mayor and council to monitor in-year
performance of the municipal manager and for the municipal manager to monitor the performance
of all managers in the municipality within the financial year. This enables the mayor and municipal
manager to be pro-active and take remedial steps if necessary in the event of poor performance.

The SDBIP is a layered plan that consists of a top layer and a supporting layer namely the departmental
SDBIP.

2. TOP LAYER SDBIP (MUNICIPAL SCORECARD)

Circular 13, as well as the municipal budget and reporting regulations prescribe the submission of a
Top Layer SDBIP, which is focused on outcomes, to the Mayor with the budget. The Top Layer SDBIP
contains the consolidated service delivery targets and in-year deadlines, and links such targets to top
management. Only the Top Layer SDBIP will be made public and tabled before the council. The Top
Layer SDBIP should also include per ward information, particularly for key expenditure items on capital
projects and service delivery. This will enable each ward councillor and ward committee to oversee
service delivery in their particular ward. The Top Layer SDBIP and its targets cannot be revised without
notifying the council, and if changes is made in service delivery targets and performance indicators,
this must be with the approval of the council, following approval of an adjustments budget (section
54(1)(c) of MFMA). Council approval is necessary to ensure that the mayor or municipal manager do
not revise service delivery targets downwards in the event where there is poor performance.

The Top Layer of the SDBIP must be submitted for approval to the Mayor within 14 days after the
approval of the budget. The Top Layer SDBIP must be approved by the Mayor within 28 days after the




budget has been approved to ensure compliance with the above-mentioned legislation and published
on the municipal website.

3. DEPARTMENTAL SDBIP

A detailed departmental SDBIP, which is focused on operational performance, will be prepared for
each municipal department. This SDBIP provides more detail on each output for which top
management is responsible. The Top Layer SDBIP is therefore the summary of all the departmental
SDBIP’s.

4, FACTORS CONSIDERED FOR THE COMPILATION OF THE TOP
LAYER SDBIP

The IDP is considered as the 5-year strategic plan for the municipality and therefore provides an
outline of Witzenberg Municipality’s vision, mission, objectives and operational and service delivery
indicators that are realistic and attainable.

The Top Layer SDBIP was drafted through a one on one consultation with the Municipal Manager and
all the directors. After the completion of the draft Top Layer SDBIP, the Municipal Manager had one
on one session's with his directors to finalise the Top Layer SDBIP. The following were considered
during the development of the SDBIP:

e Alignment with the IDP, National KPA’s, Municipal KPA’s and IDP objectives
e Alignment with the budget

e Oversight Committee Report on the Annual Report of 2019/20

e Annual Report of 2019/20

e The risks identified by the Internal Auditor during the municipal risk analysis

e Areasto be addressed and root causes of the Auditor-General management letter COMAFS as
well as the risks identified during the audit of the 2019/20 Annual Report

e Mid-Year Performance Report (Section 72) for 2020/21

5. MFMA CIRCULAR 88: NATIONAL INDICATORS

To be implemented as a pilot process in the 2021/22 financial year, intermediate cities, district and
local municipalities will not be required to incorporate the indicators in their existing performance
indicator tables in the IDP and SDBIP. Instead, these indicators should find expression in a dedicated
Annexure to the IDP and SDBIP which clearly indicates the MFMA Circular No. 88 indicators applicable
to the municipality at Tier 1 and 2 levels of readiness. For this pilot process, the applicable indicators
as included in the Annexures will be monitored and reported on, on a quarterly and annual basis, to
the DCoG and the provincial departments of Cooperative Governance and Traditional Affairs




(COGTAs). No reporting in the MSA section 46 statutory annual performance report (APR) will be
required. This “parallel” pilot process will allow and encourage municipalities to plan, implement and
report on the MFMA Circular No. 88 indicators, without limiting their statutory performance planning
and reporting in fear of audit findings before they have not adequately institutionalized the process.

MFMA Circular 88: National Indicators Annexure A

MFMA Circular 88: Compliance Questions Annexure B

SECTION 53(1)(C)(1l) - SUBMISSION TO THE MAYOR

The top layer service delivery budget implementation plan, indicating how the budget and the strategic
objectives of Council will be implemented, is herewith submitted in terms of Section 53(1})(c}{ii) of the Municipal
Finance Management Act (MFMA), MFMA Circular No. 13 and the Budgeting and Reporting Regulation for the
necessary approval.

Print Name D NASSON

Municipal Manager of WjtZénbgrg Municipality

/
Signature 77

Date 244)6/08

SECTION 53(1)(C)(ll) - APPROVAL BY THE MAYOR

The top layer service delivery budget implementation plan is herewith approved in terms of Section 53(1)(c)ii)
of the Municipal Finance Management Act (MFMA).

Print Name B Klaasen

Mayor of Witzenberg Municipality

% })4
Signature -

Date 2021/06/21




6.

STRATEGIC MAP

WITZENBERG MUNICIPALITY: STRATEGIC MAP 2021/22

Vision

Mission

Municipal KPA

Pre-determined

Objectives

A municipality that cares for its community, creating growth and opportunities.

The Witzenberg Municipality is committed to improve
the quality of life of its community by:

- Providing & maintaing affordable services
- Promoting Social & Economic Development
- The effective & efficient use of resources
- Effective stakeholder & community participation.

Essential Services

1,1

Sustainable provision &
maintenance of basic
infrastructure

1,2

Provide for the needs of
informal settlements
through improved
services

2 Governance

2,1

Support Institutional
Transformation &
Development

2,2

Ensure financial
viability.

2,3

To maintain and
strengthen relations
with international- &

inter-governmental
partners as well as the
local community
through the creation of
participative structures.

3 Communal Services

3,1

Provide & maintain
facilities that make
citizens feel at home.

Socio-Economic
Support Services

4,1

Support the poor &
vulnerable through
programmes & policy

4,2

Create an enabling
environment to attract
investment & support

focal economy.
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9. BUDGETARY ALIGNMENT WITH IDP

BUDGET PER KEY PERFORMANCE AREA

KEY PERFORMANCE
AREA ¢ OPERATIONAL BUDGET CAPITAL BUDGET
1. Essential Services R 485294225 | R 55 055 754
2. Governance R 151825613 | R 1080 000
3. Communal Services R 106 675960 | R 6 955 652
4. Socio-Economic Support | o 31126095 | R 26 153 043
Services
TOTAL R 774921893 | R 89 244 450
4. Socio-
OPERATIONAL BUDGET Economic
Support
Services
4%
3. Communal
Services
14%
1. Essential
Services
63%
2. Governance
19%
4. Socio- CAPITAL BUDGET
Economic
Support 1. Essential
Services Services

29% 62%

I
3. Communal

Services

8%
2. Governance

1%

18




BUDGET PER STRATEGIC OBJECTIVE

KEY PERFORMANCE CAPITAL BUDGET
TEGI ECTIVE PERATIONAL BUDGET]
AREA STRATEGIC OBJEC 0] 0 G 2021/22
1.1 §L!sta|nable provision & maintenance of| R 485294 225 | R 38 728 053
., R basic infrastructure
1. Essential Services 12 Provide for Th S of I I
.2 Provide for enge s of in orm'el R R 16 327 701
settlements through improved services
2.1 Support Institutional Transformation & R 98352785 | R 800 000
2. Governance Development
’ 2.2 Ensure financial viability R 50442201 | R 280 000
2.3 Maintain & strengthen relations R 3030627 | R -
3.1 Provide & maintain facilities &
3. Communal Services environment that make citizens feel at R 106675960 | R 6 955 652
home
. ' 4.1 Support the poor & vulnerable through R 29011143 | R i
4. Socio-Economic programmes & policy
Support Services i i
PP 4.2 Create an enabling environment to R 2114952 | R 26 153 043
support local economy
Total R 774921893 | R 89 244 450
OPERATIONAL BUDGET
2.3 Maintain &
strengthen
relations
0% 4.1 Support the poor &
vulnerable through
2.2 Ensure & polic
financial viability "’°g’a"‘";';s poticy
6% N
- S up.porg 4.2 Create an enabling
Institutional

. environment to
Transformation &

Development... s:z::;tnll:cal
1.1 Sustainable
provision &
1.2 Provide for the needs maintenance of
of informal settlements basic
through improved services infrastructure
0% 63%
CAPITAL BUDGET

4.2 Create an enabling
environment to support local

economy... 1.1 Sustainable
provision &
maintenance of...
2.1 Support
Institutional

Transformation & 1.2 Provide for the needs of
Development informal settlements through
19 improved services...
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FIVE YEAR PROJECTED CAPITAL EXPENDITURE PER WARD

KEY PERFORMANCE AREA: 1. ESSENTIAL SERVICES
Strategic Objective: 1.1 Sustainable provision and maintenance of basic infrastructure
. Fundin Budget Budget Budget Budget Budget

epimart Bea- e Sourceg johie 2021_2022 2022_‘2‘023 zozs_gm 2024_2025 zozs_gozs
Electricity Admini§MV Substation Equipment CRR All 500 000] 1000000 1500 000 1 500 000
Electricity AdminiJUpgrade of LV Network Cables CRR All 1000 000 1000 000 1000 000
Electricity Admini{ MV Network Equipment CRR All 1 000 000 1000 000 1000 000
Electricity Admini{ Upgrade of MV Cables CRR All 1000 000 600 000 600 000
Electricity AdminiiTooIs & Equipment CRR All 150 000 150 000
Electricity Streetii{Upgrade of Streetiights CRR All 350 000 350 000
Roads Network streets CRR All 2 000 000 2 500 000 3000 000
Sewerage Aerator replacement programme CRR All 500 000!
Sewerage Refurbishment WATW CRR Al 750000
Sewerage Sewer Pumps-replacement CRR All 250 000 500 000
Sewerage Sewer Network Replacement CRR All 1500 000 2000 000 1500 000
Sewerage Security upgrades CRR Al 300 000
Solid Waste Dispq Transfer stations & related infrasiructure CRR 3 5817 400
Sterm Water Network - Storm Water Upgrading CRR All 450 000 500 000
Water Distributior{Infrastructure Management System CRR All 200 000
Water Distributior{ Piant & Equipment CRR All 50 000
Water Distributior] Security upgrades CRR All 450 000
Water Distributior] Network- Water Pipes & Valve Replacemd CRR All 1500 000 2 000 000 2 500 000
Water Distributior] Tulbagh Dam RBIG 7.1 17391 304| 16729 565
Electricity Adminid Electrical Network Refurbishment CRR Al 1500 000 1 500 000
Roads Vredebes Ph1 Busroutes MIG 5 210436
Solid Waste DispNew Material Recovery Facility/Drop Off MIG All 11164 767
Fleet Managemer| Vehicle Replacement Program Loans All 1000 000 1000 000 1000 000
Water Distributior] Grey Water System CRR All 1500 000 1500 000
Roads Tools & Equipment CRR All 50 000 50 000
Roads NMT Sidewalks Ceres CRR 35 500 000 500 000
Solid Waste Rem{Drop-offs Transfer stations CRR Al 2000 000 4000 000
Water Distributior Op-Die-Berg Reservoir MIG 8 2 854 582
Water Distributior{ Tulbagh Reservoir MIG 7.1 7 000 000
Water Distributior Tierhckskioof bulk pipeline MIG 2,7 8026 177
Strategic Objective: 1.2 Provide for the needs of Informal Settlements through improved
services.

5 Fundin Budget Budget Budget Budget Budget

Deplitment el source | " | 2021 3022 | 2022, 3023 | 2003, 2024 | 2004 2025 2025, 2026
Electricity Admini{Vredebes Electrical Network INEP 5 11097 391
Electricity AdminidNduli infill Electrical Network INEP 12 2714783 3478 261
Storm Water Vredebes New Storm water Channel & D4 MIG 5 107 609
Roads Nduli Infill Internal Roads IHHSDG 1,12 2820000
Sewerage Nduli Infill Internal Sewerage IHHSDG 1,12 2820 000
Water Distributior| Nduli Infill Internal Water JHHSDG 1,12 2820 000
Storm Water Nduli Infill Internal Storm water IHHSDG 1,12 2 820 000
Roads Vredebes Access Collector MIG 5 1390435 8085217
Roads Vredebes Phase H Internal Roads IHHSDG 5 889 371
Water Distributior] Vredebes Phase H Internal Water IHHSDG 5 889 371
Storm Water Vredebes Phase H Internal Storm Water IHHSDG 5 889 371
Sewerage Vredebes Phase H Intemnal Sewerage IHHSDG 5 889 371
Electricity Streetli{Vredebes Phase H Streetlights MIG 5 1565 217
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KEY PERFORMANCE AREA:

2. GOVERNANCE

Strategic Objective: 2.1 Support Institutional Transformation and Development
Fundin Budget Budget Budget B t Budget
Department Dezcription Sourceg i zoz1_gnzz zozz_gm 2023_2024 202:(3:25 zozs_gnzs
Dir Corp Office Equipment CRR All 50 000
Dir Comm Office Equipment CRR All 30 000
Dir Tech Office Equipment (Director) CRR All 30000
Information Techr}{T Equipment CRR Al 200000 600 000 650 000 700 000
Municipal Managq Office Equipment CRR All 30000 30000
Municipal Managg Office Equipment MIG All 20 000
Roads Traffic Calming CRR All 200 000 250 000
Administrative & §Council chambers furniture CRR All 600 000
Strategic Objective: 2.2 Financial Stability
. Fundin: Budget Budget Budget Budget Budget
Dot Coecition source | " | 2021 2072 | 2022 2025 | 20232024 | 2026 2025 2026, 206
Dir Fin Office Equipment CRR All 30000
Finance IT Equipment Prov Granl All 100 000!
Finance IT Equipment CRR All 100 000 100 000 100 000
Finance Furniture & equipment CRR All 30 000 30000 30 000
Finance Computor hardware CRR All 50 000 50000 50 000
Strategic Objective: 2.3 Maintain and Strengthen Relations
L Fundin Budget Budget
Pl o Suo:rceg s 2:21(12322 20822‘12323 2022{%024 zlg:ig:tzs 20252026
Communication |Access Control - Furniture and Equipmen CRR All 75 000
Communication |Signage & Billboards CRR All 80 000
Communication |Camera equipment CRR All 20 000
KEY PERFORMANCE AREA: 3. COMMUNAL SERVICES
Strategic Objective: 3.1 Provide and Maintain Facilities and Environment that make citizens
feel at home
A Fundin, Budget Budget Budget Budget Budget
Department Description sourve | "o | ou2t 2m0 | o020 2023 | 2073 204 | 2024 028 2025, 2028
Community Parkg Chainsaws CRR All 90 000
Community Parks Brushcutters CRR All 120 000
Community Parkﬂ Irigation equipment for parks CRR All 500 000
Sport Grounds & | Containers 3x3m CRR Al 100 000
Community Parkg Truck 1.3 ton CRR Al 350 000
Cemeteries Expanding of Cemetery CRR All 300000 500 000
Fire Fighting & Pr|Capex Fire Fighting Equipment CRR Al 350 000
Fire Fighting & Pr{Firefighting Response Vehicle Prov Grant All 856 522
Sport Grounds & |Ceres upgrade Of Leyell Str Sport Facilitig MIG 3 5455652| 6843477
Cemeteries New regional cemetery MIG All 4 819 042 6 767 826
Community Halls |Fencing Nduli Comm Hall CRR 1,12 500 000
Sport Grounds & |Kliprug sportfield change rooms CRR 4 1 500 000
Sport Grounds & |Sportsground development CRR All 400 000 400 000
Sport Grounds & |Resurface netball courts CRR All 200 000 300 000
Community Parks{Landscaping of parks CRR All 300 000 300 000
Community Halls | Townhalls Equipment CRR All 40 000
Sport Grounds & |Sportfield equipment CRR All 30000
Community ParksgParks equipment CRR All 40 000
Public Toilets  [Wolseley Public Toilets CRR 2,7 1000 000
Public Toilets  |Wolseley Public Toilets District 2,7 500 000
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KEY PERFORMANCE AREA: 4, SOCIO-ECONOMIC SUPPORT SERVICES

Strategic Objective: 4.2 Create an enabling environment to support local economy
S Fundin Budget Budget Budget Budget Budget

peoatnet Description souroe | W | 0ot 2070 | o022 2008 | 2023 2024 2024, 2025 2025, 2008
Roads Upgrade Van Breda Bridge Prov Grant 3,5 20547826/ 6200000 152174
LED Hamlet Economic Hub RSEP 4,1 695 652
Roads Rehabilitation - Streets Tulbagh CRR 11 3 500 000 2500 000
Resorts Chalet Fumiture CRR 3 450 000
Roads Upgrade Van Breda bridge (own contribul CRR 35 4909 565| 1240 000
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