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1. INTRODUCTION AND OVERVIEW

1.1 PURPOSE OF THE REPORT

Witzenberg Municipality’s Service Delivery & Budget Implementation Plan (SDBIP) gives practical
effect to our Integrated Development Plan (IDP) & Budget. The strategic objectives in the 2020/21 IDP
are broken down into key performance indicators and targets in order to enable the community,
council & administration to determine performance of the IDP.

This mid-year review adjustment to the SDBIP has been undertaken with a view to ensure proper
alignment with the objectives of the IDP and the adjusted 2020/21 Budget.

Section 54 (1) ¢ of the Municipal Finance & Management Act determines the following:

“54(1) On receipt of a statement or report submitted by the accounting officer of the municipality in
terms of section 71 or 72, the mayor must—

(c) consider and, if necessary, make any revisions to the service delivery and budget implementation
plan, provided that revisions to the service delivery targets and performance indicators in the plan
may only be made with the approval of the council following approval of an adjustments budget;”

The following aspects were considered with the adjustment of targets in the 2020/21 SDBIP:

- 2019/20 Annual Report

- Comments from Internal Audit

- Adjustment on the 2020/21 capital & operational budget
- Quarterly- & Mid-year SDBIP reports

The Witzenberg Council approved the revision of non-financial key performance indicators and
targets (Section 54 (1)) as per item 8.1.2 of the Council Meeting held on the 24* of February 2021.

The Top Layer of the SDBIP is made up of the following components:

0 One year detailed plan, with a three-year capital plan
O The necessary components includes:
= Monthly projection of revenue to be collected for each Source (Expected Revenue to be
collected)
= Monthly projects of expenditure (operating and capital) and revenue for each vote (571
format)
= Quarterly projects of Services Delivery Targets and performance indicators for each vote. (Non
financial measurable performance objectives in the form of targets and indicators. Level and
standard of service being provided to the community)
= Detailed capital works plan broken down by ward over three year

1.2 LEGISLATIVE FRAMEWORK & GENERAL INFORMATION PERTAINING TO THE SDBIP

The Municipal Finance Management Act No. 56 of 2003 (MFMA) and National Treasury MFMA Circular
No. 13 requires that municipalities must prepare a service delivery budget implementation plan




(SDBIP) indicating how the budget and the strategic objectives of Council will be implemented. The
SDBIP is prepared in terms of Section 53(1)(c)(ii} of the Municipal Finance Management (MFMA),
National Treasury MFMA Circular No. 13 and the Budgeting and Reporting Regulation.

The SDBIP serves as a “contract” between the administration, council and community expressing the
goals and objectives set by the council as quantifiable outcomes that can be implemented by the
administration in the applicable financial year. It provides the link between the mayor, the council
{executive) and the administration, and facilitates the process for holding management accountable
for its performance. It is therefore a management, implementation and monitoring tool that will assist
the mayor, councillors, municipal manager, senior managers and community to monitor the
municipality’s performance on a quarterly basis. The SDBIP will ensure that appropriate information
is circulated internally and externally for purposes of monitoring the implementation of the budget,
the execution of projects, the performance of senior management and the achievement of the
strategic objectives set by council.

The SDBIP sets in-year information, such as quarterly service delivery and monthly budget targets, and
links each service delivery output to the budget of the municipality, thus providing credible
management information and a detailed plan for how the municipality will provide such services with
the inputs and financial resources that will be utilized. The SDBIP will determine the performance
agreements of the municipal manager and senior managers, including the outputs and deadlines for
which they will be held responsible. Expenditure information (for capital projects and services) per
municipal ward is provided so that each output can be broken down per ward, where it is possible to
support ward councillors to provide feedback to their communities on progress with service delivery.

As mentioned before, it is a vital monitoring tool for the mayor and council to monitor in-year
performance of the municipal manager and for the municipal manager to monitor the performance
of all managers in the municipality within the financial year. This enables the mayor and municipal
manager to be pro-active and take remedial steps if necessary in the event of poor performance.

The SDBIP is a layered plan that consists of a top layer and a supporting layer namely the departmental
SDBIP.




2. TOP LAYER SDBIP (MUNICIPAL SCORECARD)

Circular 13, as well as the municipal budget and reporting regulations prescribe the submission of a
Top Layer SDBIP, which is focused on outcomes, to the Mayor with the budget. The Top Layer SDBIP
contains the consolidated service delivery targets and in-year deadlines, and links such targets to top
management. Only the Top Layer SDBIP will be made public and tabled before the council. The Top
Layer SDBIP should also include per ward information, particularly for key expenditure items on capital
projects and service delivery. This will enable each ward councillor and ward committee to oversee
service delivery in their particular ward. The Top Layer SDBIP and its targets cannot be revised without
notifying the council, and if changes is made in service delivery targets and performance indicators,
this must be with the approval of the council, following approval of an adjustments budget {section
54(1)(c) of MFMA). Council approval is necessary to ensure that the mayor or municipal manager do
not revise service delivery targets downwards in the event where there is poor performance.

The Top Layer of the SDBIP must be submitted for approval to the Mayor within 14 days after the
approval of the budget. The Top Layer SDBIP must be approved by the Mayor within 28 days after the
budget has been approved to ensure compliance with the above-mentioned legislation and published
on the municipal website.

3. DEPARTMENTAL SDBIP

A detailed departmental SDBIP, which is focused on operational performance, will be prepared for
each municipal department. This SDBIP provides more detail on each output for which top
management is responsible. The Top Layer SDBIP is therefore the summary of all the departmental
SDBIP’s.

4. FACTORS CONSIDERED FOR THE COMPILATION OF THE TOP
LAYER SDBIP

The IDP is considered as the 5-year strategic plan for the municipality and therefore provides an
outline of Witzenberg Municipality’s vision, mission, objectives and operational and service delivery
indicators that are realistic and attainable.

The Top Layer SDBIP was drafted through a one on one consultation with the Municipal Manager and
all the directors. After the completion of the draft Top Layer SDBIP, the Municipal Manager had one
on one session's with his directors to finalise the Top Layer SDBIP. The following were considered
during the development of the SDBIP:

e Alignment with the IDP, National KPA’s, Municipal KPA’s and IDP objectives
e Alignment with the budget
e Oversight Committee Report on the Annual Report of 2018/19

e Annual Report of 2018/19




o The risks identified by the Internal Auditor during the municipal risk analysis

e Areasto be addressed and root causes of the Auditor-General management letter COMAFS as
well as the risks identified during the audit of the 2018/19 Annual Report

e Mid-Year Performance Report (Section 72) for 2019/20

SECTION 53(1)(C)(I1) - SUBMISSION TO THE MAYOR

The top layer service delivery budget implementation plan, indicating how the budget and the strategic
objectives of Council will be implemented, is herewith submitted in terms of Section 53(1){c)(ii) of the Municipal
Finance Management Act (MFMA), MFMA Circular No. 13 and the Budgeting and Reporting Regulation for the
necessary approval.

Print Name D NASSON

Municipal Manager of Witzenberg Municipality

Signature 3 a7

Date 2021/03/3

SECTION 53(1)(C)(ll) - APPROVAL BY THE MAYOR

The top layer service delivery budget implementation plan is herewith approved in terms of Section 53(1){(c)(ii)
of the Municipal Finance Management Act (MFMA).

Print Name B Klaasen

Mayor of Witzenberg Municipality

A 222

——

Signature

——

Date 2021/03/3




5.

STRATEGIC MAP

WITZENBERG MUNICIPALITY: STRATEGIC MAP 2020/21

Vision

Mission

Municipal KPA

Pre-determined

Objectives

A municipality that cares for its community, creating growth and opportunities.

The Witzenberg Municipality is committed to improve
the quality of life of its community by:

- Providing & maintaing affordable services
- Promoting Social & Economic Development
- The effective & efficient use of resources
- Effective stakeholder & community participation.

1 Essential Services

11

Sustainable provision &
maintenance of basic
infrastructure

1,2

Provide for the needs of
informal settlements
through improved
services

Governance

2,1

Support Institutional
Transformation &
Development

2,2

Ensure financial
viability.

2,3

To maintain and
strengthen relations
with international- &

inter-governmental
partners as well as the
local community
through the creation of
participative structures.

Communal Services

3,1

Provide & maintain
facilities that make
citizens feel at home.

Socio-Economic
Support Services

4,1

Support the poor &
vulnerable through
programmes & policy

4,2

Create an enabling
environment to attract
investment & support

local economy.
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8. BUDGETARY ALIGNMENT WITH IDP

BUDGET PER KEY PERFORMANCE AREA

2020/21 Adjusted Budget linked to Key Operational .
C
et Total Budget 8 u_d_ = apital Budget
Essential Services 503 906 120 429 567 766 74 338 354
Governance 161971 045 157 640729 4 330 316
Communal Services 116 757 236 110 172 405 6584 831
Socio-Economic Support Services 10 806 141 8 859678 1946 463
TOTAL ] R 793440 542—| R 706 240 578 | R 87199964
2020/21 Operational Budget per
Key Performance Area (Adjusted)
500
£ 450
2 400
<= 350
2 300 :
250 - B ——
200 | - D
150 —_— - —
100 _ — _— —
50 A—— 4- —
4 Socio-
Essential Communal Economic
. Governance .
Services Services Support
Services
Operational Budget| 429567 766 157 640 729 110172 405 8 859678
2020/21 Capital Budget per
Key Performance Area (Adjusted)
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<]
£ 60 — —
2 50 —— —
40 - —— —
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20 — —
10 —
. . 000
Socio-
Essential Communal Economic
. Governance ;
~ Services Services Support
Services
{ | = Capital Budget 74 338 354 4330316 6584831 1946 463




BUDGET PER STRATEGIC OBJECTIVE

Key Performance Strategic Obiective Adjusted Capital
Area g ool Budget
1.1 Sustainable provision & maintenance of basic infrastructure R 42807583
. . 1.2 Provide for the needs of informal settlements through
Essential Services |. . R 31530771
improved services
2.1 Support Institutional Transformation & Development R 3880316
2.2 Ensure financial viability.
2.3 To maintain and strengthen relations with international- & inter-
Governance .
governmental partners as well as the local community through the | R 450 000
creation of participative structures.
. |3.1 Provide & maintain facilities that make citizens feel at home. R 6 584 831
Communal Services
4.1 Support the poor & vulnerable through programmes & policy
Socio-Economic - - -
. 4.2 Create an enabling environment to attract investment &
Support Services R 1946 463
support local economy.
Total |R 87199964

® 1.1 Sustainable provision & maintenance of

basic infrastructure

Development

® 2.2 Ensure financial viability.

citizens feel at home.

programmes & policy

® 1.2 Provide for the needs of informal
settlements through improved services

= 2.1 Support Institutional Transformation &

| 2.3 To maintain and strengthen relations with
| international- & inter-governmental partners as
well as the local community through the

creation of participative structures.
» 3.1 Provide & maintain facilities that make

® 4.1 Support the poor & vulnerable through

® 4.2 Create an enabling environment to attract
investment & support local economy.
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