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Glossary

Adjustments Budgets — Prescribed in section 28 of the Municipal Finance Management Act. It is the
formal means by which a municipality may revise its budget during a financial year.

Allocations — Money received from Provincial or National Government or other municipalities.

AFS - Annual Financial Statements

Budget - The financial plan of a municipality.

Budget related policy — Policy of a municipality affecting or affected by the budget.

Capital Expenditure — Spending on municipal assets such as land, buildings, distribution networks,
treatment plants and vehicles. Any capital expenditure must be reflected as an asset on a
municipality's balance sheet.

Cash Fiow Statement — A statement showing when actual cash will be received and spent by the
Municipality, and the month end balances of cash and short term investments. Cash receipts and
payments do not always coincide with budgeted income and expenditure timings. For example, when
an invoice is received by the Municipality it is shown as expendifure in the month that the services or
goods are received, even though it may not ba paid in the same period.

CFO - Chief Financial Officer / Director: Finance

DORA - Division of Revenue Act. An annual piece of legislation indicating the allocations from
National Government to Local Gavernment.

Equitable Share — A general grant paid to municipalities. It is predominantly targeted to assist with
free basic services.

Frultless and wasteful expenditure — Expenditure that was made in vain and would have been
avoided had reasonable care been exercised.

GDFI - Gross Domestic Fixed Investment

GFS - Government Finance Statistics. An internationally recognised classification system that
facilitates comparisons between municipalities.

GRAP - Generally Recognized Accounting Practice, The new standard for municipal accounting and
basis upon which AFS are prepared.

{DP - Integrated Development Plan. The main strategic planning document of @ municipality.
KPI's — Key Performance Indicators. Measures of service output and/or outcome.

MFMA - Municipal Finance Management Act (No 53 of 2003). The principle piece of legislation
relating to municipal financial management.

Cont
MIG — Municipal Infrastructure Grant
MPRA - Municipal Property Rates Act (No 6 of 2004).
MTREF — Medium Term Revenue and Expenditure Framework as prescribed by the MFMA sets out
Indicative revenue and projected expenditure for the budget year plus two outer financial years to

determine the affordability level. Also includes details of the previous three years and current years'
financial position.



NT = National Treasury

Net Assets — Net assets are the residual interest in the assets of the entity after deducting all its
liabilities. This means the net assets of the municipality equates tc the "net wealth" of the
municipality, after all assets were sold/recovered and all liabilitles paid. Transactions which do not

meet the definition of Revenue or Expenses, such as increases in values of Property, Plant and
Equipment where there is no inflow or cutflow of resources are accounted for in Net Assets.

Operating Expenditure — Spending on the day to day expenses of a municipality such as general
expenses, salaries & wages and repairs & maintenance.

Rates — Local Government tax based on assessed valuation of a property. To determine the rates
payable, the assessed rateable value is multiplied by the rate in the rand.

RBIG - Regional Bulk Infrastructure Grant
R&M - Repairs and maintenance on property, plant and equipment.
SCM - Supply Chain Management.

SDBIP - Service Delivery and Budget Implementation Plan, A detailed plan comprising quarterly
performance targets and monthly budget estimates.

Strateglc Objectives — The main priorities of a municipality as set out in the IDP Budgeted spending
must contribute towards achievement of these strategic objectives.

TMA — Total Municipal Account

Unauthorised expenditure — Generally, spending without, or in excess of, an approved
budget.

Virement — A transfer of budget.

Virement Policy - The policy that sets out the rules for budget transfers. Virements are
normally allowed within a vote. Transfers between votes must be agreed by Council

through an Adjustments Budget.

Vote — One of the main segments into which a budget is divided, usually at department level.

WM - Witzenberg Municipality



Legal requirements

In terms of Section 52 of the Local Government: Municipal Finance Management Act, 2003 {Act 56 of
2003):

52. General Responsibliities. — The mayor of a municipality—

(@) must provide general political guidance over the fiscal and financial affairs of the
municipality;

{b) in providing such general political guidance, may monitor and, to the extent provided in
this Act, oversee the exercise of reasponsibilitios assigned in terms of this Act to the
accounting officer and the chief financial officer, but may not interfere in the exercise of
these responsibilities;

(c)  must take all reasonable steps to ensure that the municipality performs its constitutional
and statutory functions within the limits of the municipality's approved budget;

{d)  must, within 30 days of the end of each quarter, submit a report to the council on
the Implementation of the budget and the financlal state of affairs of the
municipaiity; and

(e)  must exercise the other powers and perform the other duties assigned to the mayor in
terms of this Act or delegated by the councll to the mayor.

In terms of section 11 (4) {a), the Accounting Officer must within 30 days after the end of each
guarter table in the municipal council a censolidated report of all withdrawals made in terms of
subsection (1) (b) to (j) during that quarter. Section 11{1) read as follow:

"11. (1) Only the accounting officer or the chief financial officer of a municipaiity, or any other senior financial official of the
municipality acting on the written authority of the accounting officer, may withdraw money or authorise the withorawal of
money from any of the municipality's bank accounts, and may do so onfy—
(3} to defray expenditure appropriated in terms of an approved budgel:
{b) to defray expenditure authorised in terms of section 26(4);
(t) to defray unforesecable and unavoidable expenditure authorised in terms of section 29(1);
() in the case of & bank account opened in terms of section 12, to make paymenis from the account in accordance with
subsection (4) of that section;
(e) to pay over to a person or organ of state money received by the municipallty on behaif of that person or organ of
stale, inch
() money collected by the municipality on behalf of that person or organ of state by agreement; or
{ii} any insurance or other payments received by the municipality for that person or organ of state;
{0 to refund money incorrectly paid into a bank account;
(g) to refund guaraniees, sureties and security deposits;
(h) for cash management and investment purpases in accordance with section 13;
{i) to defray increased expenditure in terms of section 31; or
{i) for such other purposes as may be prescribed.”

In terms of Section 66 of the MFMA the Accounting Officer must prepare a report on all expenditure
incurred with relation to staff benefits.

Section 66 reads as follow:
"66. The accounting officer of a municipalty must, in a format and for periods as may be prescribed, report to the council on
all expenditure incurred by the municipality on staff salaries, wages, allowances and benefits, and in 8 manner that
discloses such expenditure per type of expenditure, namely—

(a) salaries and wages;

(b) contributions for pensions and medical aid:

(¢) travel, motor car, accommodation, subsistence and other allowances;

{d) housing benefits and alfowances;



{e) overtime payments;
(¥) loans and advances; and
{g) any other type of benefit or alfowance related to stalf."

The following regulations of the Local Government: Municipal Finance Management Act Municipal
Budget and Reporting Regulations are relevant:

Quarterly reports on implementation of budget

31. (1) The mayor's quarterly report on the implementation of the budget and the financial state
of affaire of the municipality as required by section 52(d) of the Act must be-

{a) inthe format specified in Schedule C and include all the required tables, charts
and explanatory information, taking into account any guidelines issued by the
Minister in terms of section 168(1) of the Act; and

(b) consistent with the monthly budget statements for September, December,
March and June as applicable; and

(c) submitted to the National Treasury and the relevant provincial treasury within
five days of tabling of the report in the council.

Publication of quarterly reports on implementation of budget

32.  When publishing the quarterly reports on the implementation of the budget in terms of section
75(1)(k) of the Act, the municipal manager must make public any other information that the
municipal council considers appropriate to facilitate public awareness of the quarterly report on
the implementation of the budget and the financial state of affairs of the municipality, including

(a) summaries of quarterly report in alternate languages predominant in the community; and
{b)} information relevant to each ward in the municipality.



PART 1 - IN-YEAR REPORT

Mayors Report

Speaker

Deputy Executive Mayor

Members of the Mayoral Commitiee
Coungcillors

Representatives of Provincial Government
Municipal Manager

Diractors and officials

Distinguished guests

Members of the media

It is my privilege to present to you the quarterly Budget Statement Report for the three months
1 January 2018 to 31 March 2018,

The process of value for money spending is always a challenge for capital projects. The amended
capital budget amounts to R 85.9 million of which R 34.0 million was already expended as at
31 March 2018.

The main contributing factors to the low spending on the capital budget are:

¢ Vredebes Housing Project — Serviced sites budget. Originally it was indicated by the
Department of Human Settlements that 500 sites will be approved for implementation and
thus provision for 500 sites was made in the municipal budget. In the approval letter dated
November 2017 it was indicated that only 300 sites will be budgeted for by the Department.

e Vredebes Housing Project — Serviced sites implementation. Official budget approval was only
received in November 2017. The Implementing agent also indicated that the budget need to
be increased due to the geotechnical conditions of the area. The planned expenditure to date
was R 15 million which did not realise due to the abovementioned issues.

Credit control for various reasons remains a challenge for the municipality. | will recommend to
Council to appoint a special task team to assist Council in cbtaining a solution for the collection of
outstanding debt.

The current drought situation is a concern as it will have a negative impact on the economic output of
the region, unemployment will increase and the demand for free municipal service is expected to
increase to exceed the budgeted provision.

With the exception of Tulbagh it is expected that sufficient water will be available to meet the demand
of municipal consumers, on condition that the current water sources are being used sparingly.

a2/
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EXECUTIVE MAYOR
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Municipal Manager’s quality certification

Quality Certlificate

I, Mr D Nasson, Municipal Manager of Witzenberg Municipality, hereby certify that the quarterly
budget assessment has been prepared in accordance with the Municipal Finance Management Act
and the regulations made under the Act.

Print name Mr D NASSON
Municipal Manager of WITZENBERG MUNICIPALITY

Signature: —

Date 26 April 2018



Recommendation

It le recommended that council take cognisance of the quarterly budget assessment for the period 1 July 2017 to
31 March 2017,

Executive Summary

TOTAL REVENUE EXCL. CAPITAL TRANSFERS
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For the period 1 July 2017 to 37 March 2017, 81,42% of the budgeled revenue excluding capital ransfers was
lavied.




Debits raised compared to collections
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The year to date recovery rate is 83%

Some consumers used councll’s gesture to enable them to purchase electricity although their accounts are
in arrears during the holiday season as an excuse fo not pay their municipal accounts due In December.
The coliection rate for Dacember was only 78%.



TOTAL OPERATIONAL EXPENDITURE
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For the period 1 July 2017 to 31 March 2017, 64,94% of the budgeted operational expenditure was [ncurmed. This

figure will increasa as some involces are still outstanding,




CAPITAL EXPENDITURE
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For the period 1 July 2017 to 31 March 2017, 51,63% of the budgeted capital expenditure was incurred.

The maln contributing factors Is the Vredebes Housing Project — Serviced sites implementation. Officlal budget
approval was only received in November 2017, The Implementing agent also indicated that the budget need to be
increased dus to the geotechnical conditions of the area.



In-year budget statement tables

The following table provides a summary of the financial performance and financial position of the
municipality as at 31 March 2017.

WC022 Witzenberg - Table C1 Monthly Budget Statement Summary - Q3 Third Quarter

Budgel Year 2017118 _
Destription Original | Adjusted | Monthly | YearTD | YearTD YTD YTD | Full Yesr
Bucigst | Budget actual actual budget | variance |variance | Forecast
|I! thousands %
Property rates 64827 | 64877 3118{ 54480| 48620 587 12%| 648
Service charges 302714 | 3027M4| 27625| 221689 227038 {5 M46) 2% 302714
Investment revenue 4569 4 569 &7 5660 qz 2534 74% 11577
Transfars recognised - oparational g7e4s| 99019 17601 B4696| 74284 10422 %) 9e0w
Other own revenue {2329 3660 3832 18728 14032 5634 41% 3660
[Faisters and conbibulons) 47627 | 474788 52753 3BG671| a67378| 19193 5%| 481797
Employee costs 183628 | 160928 | 12855 | 113865| 120606 {6842 5% 180928
Remunarstion of Councllors 10083| 10083 7#H 6728 7562 @l | 10088
Depreciation & esset Impaimmant 4£045| 48045 2630 | 23660 34534 (10874 31%| 46045
Flnance charges aro 3 161 7 2749 (2018) -73% 3
Materials end bulk purchases M7 | 20184 15470 | 123774 151381{ (27607)| -18%| 201841
Transfers and grants 15763 17079 115 13296 12809 487 4% 17079
Other expenditure 81918 78223 8072| 54279 69054 | (15675 -22%] 762m
Total Exponditura 502685 | 517068 40044 | 336321 209685 | (63365) -16%| 517888
SurplusiDeficit) —@5258) (43070 12700 GS0250| (32307) 82558 -Z56%| (36069)|
Transfers recognised - capital 63230 | 35284 1 7843| 26463 | (18618) -70%| 35284
Cantributions & Contributed assets - - - - - . -
& contributions 21912 7w 1270 58088 (5845 6338 -1084% (785)
Shere of surplus/ {defich) of associate - - - N - - -
Surplus! (Defict) for the year 2192 G7esl 12710 58083 | (5845)| 63038 -1094% {785)
Caplial expenditure & fnds sources
rcapim expenditure Q3247 o5848 6120 34050 49459 (15408)| -31%| 85048
Ceplte! transfers recognised [~ 5oBSB| GA60| GraB| 2P| 28002 o0
Public contributions & donations - - - - - -
Borrowing 3500 35% - 308 2645 5%
Intamally generated funds 2889| 27750 302 8010 20012 27 750
Total sources of capital funds [~ 63247 | 65946 | €120 34050 49459 [ 65948 |
Totel cument sssets 79257 38873 26478 209478
Totel non current essets T Mm 17215 884912 884912
Total current lgblitss 69838 | 42780 93472 93472
Totel nan current fablites 18851 23678 167 067 157 097
|00mmunily waalthEquity 27972 (10419 833621 233821
Nt cash from (usad) opereting 161618 | 161618 | 27s505| 82116 121214 161 618
Nt cash from (usad) Investing - - 1819 (85726) - -
Nt cash from (used] financing 3500 3500 ©on| (1188 2625 @] -14m 3500
|-nd 165118 | 185118 - 15202 | 123839 (108638 -98%| 165118
3100 Days | 61-00DaYS | ooe | ar | e | oy |Overive| Towl
4388 3726 3580 3058 2895| 16237 129626 | 200537
499 17 614 325 )] - - 3375




The following table provides detail of revenue and expenditure according to the
intemational standard classification framework.

WC022 Witzenberg - Table C2 Monthly Budget Statement - Financial Performance (standard classification) - Q3 Third Quarter

Budqet Year 2017/18
Description Original | Adjusted | Monthly | YearTD | YearTD | YTD YTD | Full Year
Budget | Budget | actual | actual | budget | variance |variance| Forecast
R thousands %
Revenue - Standard
Governance and administration 81085 87780 5796 708BY( 65835| 5046 8% 87780
Exacutive and councll 4 4 - - 3 (3| -100% 4
Finance and administration 81082 | 8r776| 5196| 70881| 65832| 5049 8% 87 776
Internal audit I - - - - - - -
Community and public ssfety 118693 | 119762 19107 | 90285, 89622 483 1% 119 762
Community and soclal services 90126 | 89950 | 17654 72585| 67463 §123| &% 89950
Sport and recreation 11045 | 11045 1410 5143 8284 (3141) -38% 11045
Public safety 6 6 0 1 4 (3)| -68% 6
Housing 17516 | 18761 42| 12585| 14071 | (1516) -11% 18 761
Health - - - - - - -
Economic and environmentsl services 31252 24215 1430 842 18161 (9320) H1% 24215
Planning and development 2202 1672 42 956 1264 (297} -24% 1672
Roed transpart 29039 | 22532 1386| 7884 | 16899 (9016) 3% 22532
Environmental protection 1 1 2 2 8 N -79% 1
Trading services 390117 | 368606 20762 | 2472566 276455 (29199) -11% | 368606
Energy sources 237351 | 236351 20367 | 162405| 177283 | (14858) -8% 236 351
Water management 78737 | 64752 5001 43180 48564| (5374) -11% 64762
Waste water management 47175 | 40649 1673 21151 30487 (9336) -31% 40649
Waste managsment 26854 ( 28854 2331 20509 20141 368 2% 26 854
Other - - - - - - -
Total Revenue - Standard 621147 | 600363 | 55494 | 417283 | 450273 | (33008) -7% 600 363
Expenditure - Standard
Governance and sdministration 116609 116145 7401 65966 87108 | (21142) -24% | 116145
Executive and counc 24419 | 24555 1749 16085| 18416| (2331)] -13% 24 555
Finance and administration 90336 | 89694 5468 | 48274 67271 (18997) -28% 89694
Intemal audit | 1854 1885 187 1607 1422 186] 13% 1895
Community and public safety 87501 80131 6104 | 56383 67598 ( (11216) -17% 90131
Communiy and social sarvices 33018 | 32915 1685( 15082 24686( (B704) -35% 32915
Sport and recreation 28228 | 28964f 2507 19282 21723| (2440) -H1% 26 964
Public safety B246| 8782 571 5959 | 6586 €27); -10% 8782
Housing | 18009 19470 31| 15159 14603 557 | 4% 19470
Health - - - - - - -
Economic and emvironmentsl services 58287 63120 4517 29513 47340 (17827) -38% 63120
Planning and developmant 10158 | 9823 762 5989| 7367| (1378) -19% 9823
Road trangport 48473 | 51606 3656 22627| 38705| (16077) -42% 51606
Environmental protection 1657 1691 98 897 1268 (372)| -29% 1691
Trading services 328913 | 337817| 23129| 183075 253383 | (70288)] -28% 337817
Energy sources 225313 | 224705| 16506 | 130169 168520 (38360) -23% | 224705
Water management 0428 | 322%0 1724 | 13815| 24172 (10557) -44% 32230
Waste water management 33671 | 34398| 2577| 19853 25798| (5845) -23% 34398
Waste management 40501 | 46485| 2321| 19438| 34883 (15425) 44% 48 485
Other 864 943 8 07 (105)| -15% 943
Total Expenditure - Standard 593 176 156 | 40150 | 335541 456117 | (120 577) -26% | 60B 156
Surplus/ (Defictt) for the year 21972 (7793) 15335 | 81723 (5045) 67567 [ -1498% (7 793)




The following table provides detall of revenue and expendifure eccording to the intemational standard
classification framework.

WC022 Witzenberg - Table C2 Monthly Budget Statemant - Financlal Performance (standard classification) - Q3 Third Quarter

Budget Year 2017/18
Description Original | Adjusted | Manthly | YearTD | YearTD | YTD YD | Full Year
Budget | Budget | actual | actual | budget | variance | varlance | Forecast
R thousands %
Beveque - Standard
Wunicipal governance and administration 81085 67780, 65196| 7088%( 65835 S046| 8% 87 760
Executive and councll 4 4 - - 3 B -100% 4
Mayor and Council 0 0 - - 0 0y -100% 0
Municipal Manager 4 4 - - 3 (3 -100% 4
Finence end adminlstratlon 81082| B7776| 6195 70881| 65832 5048) 8% ar7ie
Administretive and Corporale Support 2832| 2832 - - 2124  (2124) -100% 2832
Asset Management - - - - - - -
Budget and Treaswry Office 4602 8696 388| 5552 652 {969) -15% 8688
Finence 72818 75617 A4247| 64741| 66713 8020 14% 75617
Flast Manegement 35 36 - - i {2n| -100% B
Humen Resouwrces 574 674 - - 430 {430)| -100% 574
Information Technology 0 0 - - 0 0| -100% 0
Legal Services 1 1 - - 1 {9 -100% 1
Marketing, Customer Relations, Publicity 400%
and Media 4 4 - - 3 3 4
Properiy Services 2 2 - - 2 2 -100% 2
Risk Management - - - - - - -
Security Servicos - - - - - - -
Supply Chain Menagement 15 15 561 887 12 576 | 4890% 15
Valuation Service - - - - - - -
Intarnal sudit - - - - - - -
Governance Funciion - - - - - - -
Community and public safety 118683 | 119762| 19107 | 90285| 89822 463 1% 119 762
Community end soclal servican B0126| 89B50| 176854| 72585| 67463 5123 8% 89950
Aged Care 80406| 70486| 17539) 71611 | 59622| 12289 2% 79496
Agrioultural - - - - - - -
Animal Cere and Diseases - - - - - - -
Cemelerias, Funeral Pariours and ™
Crematoriums 238 238 2 180 178 12 23
Chitd Care Facliities - - - - - - -
Community Halls and Facifites 745 1145 8% 422 858 | 51% 1146
Consumer Protection - - - - - - -
Disaster Managemsnt - - - - - - -
Libraries and Archives 8647 90M 9 63| B803| (B741) -69% 9071
Eport and recreation 11045 11045] 1410| 5143| 82847 (3141} -38% 11 046
Boachos and Jeliles - - - - - - -
Casinos, Racing, Gembiing, Wagering
Communily Parks (Inciuding Nurseries) 5681 561 - - 421 {421) -100% 681
Recreational Fecilities 781 9781 | 1384 | Ob50OS6( 732 (2268) -31% 8781
Sports Grounds and Stadlums kg ] 723 17 88 542 {454) -84% 723




Budget Year 2017/18
Description Original | Adjusted | Monthly | YearTD | YearTD | YTD Full Year
Budget | Budget | ectual | actual | budget | varlance Forecast
R theusands
Public safety ] 8 0 1 4 {3 -88% [;
Fire Fighting and Prolection 8 0 1 4 (9] -86% 8
Licensing and Control of Animals - - - - - - -
Housing 17616 | 18781 42| 12855 14071| (1518 -11% 18761
Housing 17618| 18781 42| 12655| 14071 (1616 -11% 16 761
informal Seftioments - - - - - - | -
Economic snd ervironmesisl services s1252| 24215| 1480 e&d2| 18181] (30 5% 24216
Planning and development 2202] 1672 42 958 1254 (207 -24% 1672
BRboards — — - - - — —
Corporste Wids Sirstagic Planning iDPs, LEDE) 10 10 - - 8 ®| -100% 0
Coniral Clly Improvement District - - - - - - -
Development Faciitation - - - - - - -
Economic Development/Planning — — — — - — -
Regions! Planning and Devalopment - - - - - - -
Ton P, iy Fegustormand Enkrcemen | 4es0|  1es0| 42|  oee| 12|  qen| 2% | 1em0
Froject Managsment Uit 542 1 - - 9 () -100% 1
Frovincial Plgnning — — — — — — -
Support (o Local Muricipeition - - - - - - -
Road traneport 20036| 22532( 1388 7684| 16880| (0016) -53% 2532
Polcs Forces, Trafic snd Sreet Periing Control 18338 | 18337 1388| 6801| 13763| (7951) -68% 18337
Pounds - - - - - - _
Public Tranapor! - - - - - . -
Road and Traffic Reguiation - - - - - - -
Foads 10701 4185 - | 2082 3148| (1064) -34% 4186
Tind Renle - - - - - - -
Environmental protection 1 11 2 2 8 @ -78% 11
Biodverally snd Landscape " T 2 2 8 M 81% 1
Naiure Conasrvation - - - - - - -
Polition Conrol - - - 0 - 0 -
Solf Conservation - - - - - - -
Trading services 300117 | 368606| ‘20762 | 247255 | 278465 (29198) -11% | 366606
By 237361 | 238351| 20367 | 162405| 177283 (14 Baail % | 238351
Enctricly 230804 | 230804 | 20106| 159441( 17311 (13728 8% | 230884
Steet Lighting and Signal Systeme 8457 | 5457 60| 2684| 4003 (1128) -28% 5457
Noneleciric Energy - - . - - . -
Wetssmensgemznt 78737 64762 G091| 43190| 48864 (5| 1% 84 752
Waler Treafman! — — — — — — —-
Witer Distribusion 78797| 64752| 5081| 43180| 48564| (5374) -11% 64752
Waler Storage - - - - - - -
Waske wriec manegament 47175] 40640 1673 210151 30487 (9386 -31% | 40649
Public Tofets 0 0 - - 0 0 -100% 0
Sewerage 41165| 38860 1873| 20151 20438| (7986) -2™% 38850
Siom Waler Managerment 8010 1790 - - 1249 (1349 -100% 1789
Wasle Waler Treaimand - - - - - - -
Weh Mgt 26854 28864 2331 20508] 20144 ¥ 2% 26 854
Recycing _ Z _ . — . -
Sollt Waste Disposal {Lanci Stes} 38 %8 - - 27 (an| -100% %
Sold Woate Removal 6818 26818 23] 2050 20144 ¥ 2% 8618
Sireat Claaning _ _ _ _ _ _ -




WC022 Witzenberg - Table C2 Monthly Budget Statement - Financlal Performancs (standard classification) - 03 Third Quarter

Budget Year 2017118
Description Original | Adjusted | Monthly | YearTD | YearTD | YTD YID | Full Year
Budget | Budget | actul | actual | budget | varisnce | varlance | Forecast
IR thousands %
|Expenditure - Standard
Municipal governance and sdministration 118808 | 116145 7401 65066 e7108{ (1142 -24% | 116145
Exacubvs and coundl 24418| 24555| 1749| 160865 18418 (2331) -13% 24555
Mayar and Councl 15162 15284 | 1010 o9207| 11483 {2185 -19% 15 264
Muricpel Manager, Town Secrataly snd CRG S0 | oo57| @2r1| 7| e7es| ses4| (e 2% o2m
Financa and adirilshration 50338| eoesd| 5466| A8zva| 67271 [ (1eeom| 2% | 89604
Adminisirative end Corporaie Supert 9039 | 12013 95| eari| o010 (260 -S0% 12013
Assat Manggement 6145| 3583 0 48| 2867 (20400 -00% 3583
Budget snd Treazury Office 18725 14733| 452| 8303| 11050| (2656) -24% 14733
Finance 18079 18081| 1850 12178{ 13561 (1385)| -10% 18084
Fioot Menogement 2000| 2508 72| 1230 1847 mn| -am% 2508
Human Resourcos 8168| 17838| 1263 10810| 13455| (284 -21% 17939
inormation Tachnology 3616| 4128 128| 1623 3096| (167 H1% 4128
Lagal Servicas 2508| 223 81| 11e8| 1674 (a76) -26% 2232
Harkatog, Customer Refatons, FUicty snd edks 3401| as7a| 287| 2185| 26| (mm| 19% | asm
Proparly Ssrvices Al | 43 M3| 2503| (21600 -BE% 33%7
Risk Managemont 394 384 - 3 268 (264 00% 384
Securily Survicas - - - - - - -
Supply Choin Mgnegement 5433| 6683 280| 3635| 4172 sam| -19% 5563
Visiation Service 1532 1582 % 63| 1149 11| 4% 1532
(S 1854| 1ee5] 87| 1607 1422 186 13% 1895
Govermance Function 1854| 1605 1e7| 1e607| 1422 188] 13% 1805
Community snd public safety B7501| 90131| 5104| 54363] 67508 (11216 -17% | 9013
Communly and woial sarvcas 33018 82015 1085| 15082] 24686 (a7O4)] -35% 32915
Agedt Gore 12554 | 11747| 280 3671 &e10| (6139 -68% 11747
Agricutursl — - - - - - -
Animg! Care end Dissases - - - - - - -
Comatarios, Funera! Parioura and Cramaloriuma 2022| 28| 22| 1997 2127 190) % 26%
Chi Care Fucition 2 721 - % 541 {515)| 65% 721
Gommnity Helta g Facsties 5885| 6241 430 am5| 4680 {g25)| -20% 824
Conscmer Profaction - —_ - - - - -
Cufturel Matiors - - - - _ _ -
Disastor Mnagement 53 83 15 % 7 (1 -25% 63
Eciucstion 619 819 - 464 5| -S8% 619
Livvarios #1id Archives 10262| 10688| 78| 6540 e017| (1488 -18% 10680
Liaracy Frogmmines - - - - - - -
Bportand recveadon 8228 28984] 2507 19282 21723] @24 A% 28 984
Beachas and Jeitles - - - - - - -
Casinos, Racing, Gembing, Wageri - - - - - - -
Comaumfty Perke inciuing Nerssriss) 7175| 7e45| 4o7| 4o72| S7M| (1661) -29% 7645
Recrestional FacRtet 18085| 16325| 1627 | 1992r| 12244 B % 16 325
Speris Grounds end Sindiume 4958 4%3| 383| 3283| 35 szl 2% 4602
Publo sfety 8246| am2| &1 soee| 666 g 1% 8762
Fire Fighing s Protecdon sl 8782 51| s5%0| 6588 ©2n| -10% 8782
Licansing and Conirol of Animals - - - - - - -
Housing 18009 19470 341 15189 14609 57| 4% 19 470
Hoveing 16509 | 17933 13| 15087 13450 1887] 12% 17933
informal Sottiemonta 1500 15% % 123| 1153 (1080 -88% 153




Budget Year 2017/18
Description Original | Adjusted | Monthly | YearTD | YearTD | YTD YID | Full Year
Budget | Budget | actual | actual | budget | variance | varlance | Forecast
R thousands %
Economic and environmental services SA287| 63120 4517 513| 47340 (17827 -38% 120
Flrming chd doveiepniant 10158 0823 T62) 6680 7367 (1378 6% 9823
Bifboards - . - - - . B
Carporets Wids Stratogic Planning (DPs, LEDY) 2104| 2200 175 1206| 1850 syl 21% 2200
Central City Improvement District _ _ _ _ - - -
Davalopment FacRiation - - - - - - _
Econamic Development/Planning 2087 2303 185 87| 177 (7amy|  43% 2303
Reglona! Planning and Development - - - - - - -
Toun e, Guktng Foguetoos and Enfoemen | ases|  ases| 81| 2600 2087) (6n| B | 3%
Profect Management Unit 2315F 1765 121 1007 1324 {20 1% 1785
Provinolal Plenning . - - - - - -
Support fo Local MuriciaRtion _ _ - - - - -
Road ianmpert 48473| 51806| 3668( 22627 38705| (16077) -42% 51806
Pofos Forcs, Trafic and Sieet Parking Control 43| 26502| 1414 10407| 19877 (93] 4m% | 28502
Founds - — — —_ = = =
Pubfic Transport - - - - - -
Road and Traffc Regulation - - - - - _ -
FRoads 2134 25104| 2242| 12130| 18828 (6608) -36% 25104
Tax Renks _ _ - _ _ _ _
Emhenmantr] pretzelen 1657 1681 98 897 1268 (373 -29% 1691
Blodiveraly and Lendecaps 1657 1601 24 28] 128| (1040 -B2% 1691
Coasfe! Froteciion - _ _ _ - - -
indiganotis Forasts - - - - — - -
Nature Consenvation - - - - - - -
Poltution Control _ - 75 668 - 888 -
Soll Conarvation - - - - - - -
Trading services 128913 337817 23129 103075 253383 | (70288) -20% 337 077
Energy scurcss 225313 | 224705| 16506| 130160) 168626 | (30360)] -23% 224705
Sectricly 297606 217006 | 16411| 128533 162822 (M288) -21% | 217086
Sireet Lighting snvl Signe! Syxiams 7614 7608 ) 1638 5707 aory| -71% 7600
Noneleckic Energy _ _ _ - - - -
¥iater managemant 0428| 32230| 1724| 13615) 24172| (10557) -44% 32230
Witter Traatment 13856 1385 2 25 1024 (208)] -88% 1385
Whter Distributlon 25880 | 27476| 1618 12265] 20607| (8358 41% 27478
Wetar Storage 3383 3388 204 1335 25641 {1208)) -47% 3388
Yanty walsr managamant 33671| 34308 2577| 19863] 25780 {5645)) -23% 34 398
Fuibiic: Toflels 1550 18680 10| 1010] 1162 (153 -13% 1550
Sewerage 24625| 25048 2028| 15191 18788 (3595)] -19% 25048
Storm Watar Managemont 5320| 5633 430 3625) 4225 (600)| -14% 5633
Waete Water Treatment 2167 2167 1 28] 1628| (1508 -98% 2167
Wosta mancgemant 40501| 46485| 2321 10438{ 34883| (15425 4% | 46486
Recyciing - . - - - . -
Sold Wasie Disposal (Landiit Skes} 13938| 18762 81| 2750] 140M1| (11322 -80% 18762
Sold Waste Removel 2%404| 26562| 1808( 15714 10921 (4208)) -21% 26 582
Stroat Cioaning 1161 11681 154 975 &n 104 12% 1181
Ocher 864 843 8 803 707 {105)] -15% 943
Liosnaing and Regulstion 97 76 8 i 57 {30)| -52% 76
Touwhm 767 887 - 576 660 {75)| -12% 867
Total Expenditure - Functional 563175 608156 | 40159 | 335541 458117 {120577) -26% 608 158
Surplus/ [Defick) for the year zior2| oy 1535 e1723] Gedn| evser| -laesx [ (77es)|




The table provides detail of revenue and expenditure according to municipal votes.

WC022 Witzenberg - Table C3 Monthly Budget Statement - Financial Performance (revenue and expendlture by municipal vote) -

Q3 Third Quarter N N
Vote Description Budget Year 2017/18
Original | Adjusted | Monthly | YearTD | YearTD | YTD YTD Full Year
Budget | Budget ; actual | actual | budget | varlance | varlance | Forecast

R thousands %
{Revenue by Vote

Vots 1 - Financlal Services 74641 | 81335 4845 89081 | 81002 8080 | 13,2% 81335

Vots 2 - Community Services 123253 | 123076 | 20442 | 83848 | 02307 | (B459) -92% 123076

Vote 3 - Corporate Services 3508 3508 - - 2630 (2630)| -100,0% 3508

Vota 4 - Technical Services 404086 | 376069 | 30008 | 251463 | 282052 | (30589) -10,8% 376 069

Vota 5 - Munclpal Manager 1333 803 70 408 802 (187)| -32,6% 803
Total Revenue by Vole 806819 | 584790 | 55462 | 404798 | 438502 | (33704) -1,7%| 584790
Expenditure by Vote

Vote 1 - Financlal Services 48438 | 45011 2069 26205| 33759 | (7553) -224% 45011

Vote 2 - Community Services 102503 | 106 150 6877 | 57193 70613 | (22420) -28,2% 108 150

Vote 3 - Corporate Services 55927 | 59458 3857 32323 44504 | (12271) -27,5% 50 458

Vote 4 - Technical Services 350932 | 370608 | 26052 | 200217 | 278024 (77807); -28,0% 370698

Vote 5 - Muncipal Manager 12047 | 11285 773 7138 8448 {1310)| -15,5% 11 265
Total Expenditure by Vote 578847 | 502583 | 40127 | 323076 | 444437 | (121382)| -27.3% 582 583
Surplus/ (Deficlt) for the year 271972 {7783)| 15335| 81723 | (5845 87567 |-1498,2% (7 793)




The table provides detail of revenue according to source and expenditure according to type.

WC022 Witzenberg - Table C4 Monthly Budget Statement - Financial Performance (revenue and expenditure) - Q3 Third Quarter

201617 Budget Year 2017718
Description Audited | Original | Adjusted | Monthly | YearTD | YearTD YTD YID | Full Year
Outcome | Budget | Budget | actual actual | budget | variance | variance | Forecast
R thousands %
|MEE_BL§LM
Proparty rates 50649 | 64827 64827 3116 | 54499 48620 5876 12% 64 827
Service charges - electricliy revenue 215351 | 219007 | 219007 | 19206 | 151066) 164255 | (13189); -8% 219007
Service charges - water revenue 33438| 41085 41088 4672 33913 30815 3008| 10% 41088
Service changes - sanitation revenue 18008| 20933| 20933 1824 19230 15699 3531 22% 20933
Service charges - refuse revenue 19767 | 21689 21688 2024 17480 | 18288 1214 % 21689
Service charges - other 57 - - - - - - -
Rental of facilities and equipment 8177 9650 9650 1082 3946 7238 (3201) -45% 9650
Interest earned - external investments 85612 4569 4 569 579 5960 3427 2534 4% 4 569
Interest eamed - cutstanding debtors 9269 7008 7008 1048 8118 5 256 2863 | 54% 7008
Dividends received - 4 4 - - 3 (3)| -100% 4
Fines 19242| 14668 | 14668 703 2675 11001 (8327)| -76% 14 668
Licences and permits 142 154 152 684 3269 114 3155 | 2760% 152
Agency services 4 352 4614 4614 - - 3461 (3461)] -100% 4614
Transfers recognised - operational 101420| 97846 | 99019 | 17601 84696 | 74264 | 10432| 14% 89 019
Cthar revenus 47921 (38427) (32436) 315 1718 | (13041)| 14758 | -113% {32 436)|
Galns on disposal of PPE - - - - - - - -
Total Revenue (excluding capital 502185| 467627 | 474789 | 52753 ( 386571 | 367378 19193 5% 474789
{transfers and contributions)
Expenditure By Type
Employee related costs 133333 | 163628 | 160928| 12855 113855( 1200696 6842) 6% 160928
Remuneration: of councillors 8780 10083| 10083 741 6726 7 562 (836)] -11% 10083
Dsbt impainment 37708 - | (55000) - - | @1250)| 41250 -100% | (55000)
Depreciation & asset impairment 26143 | 46045| 46045 2630 23660] 34534 (10874)] -31% 46 045
Finance charges 17573 3o 3666 161 731 274¢ (2018)] -73% 3666
Bulk purchases 179203 | 1832156| 182965| 14745) 112766 | 137224 | (24458)| -18% 182 985
Other materials 23001 18523 | 18876 724 110081 14187 (3149)] -22% 18876
Contracted services 41866 | 38605| 45798 42761 24302| 34348| (10046)| -20% 45798
" Transfers and grants 841 15763 | 17079 16| 13208| 12808 487 4% 17079
Other expenditure 44238 23313| 87428 3796) 20076| 76856 (46879) -B1% 87426
Loss on disposal of PPE - - - - - - - -
Total Expenditure 512789 | 502885 | 517866 40044 | 336321 | 399686 (63365) -16% 517 866
Surplus/(Deficit) (10604)] (35258)| (43077)] 12709 50250 | (32307)| 82558 (0)| (43077)
Transfers recognised - capital 38768 | 63230 35284 1 7843| 26463 | (18619) ()| 35284
Contributions recognisad - capital 54 843 - - - - - - -
Contributed assets - - - - - - - -
Surplus/(Deficit) after capital transfers 83107 271972 (7793} 12710 58 093 (5 845) (7 793)
& contributions
Taxation
Surplus/(Deficit) after taxation 83107 271972 (7793) 12710 58 093 (5 845) (7 793)
Atiributable to minoritles
Surplus/(Deficit) attributable to 83 107 27972 (7793) 12710 58 093 {5 845) (7793)
Share of surplus/ {deficit) of assoclate
Surplus/ (Deficit) for the year 83 107 27972 Q 193] 12110 58 093 {5 845) (7 793)

The revenue and expenditure figures excludes intemnal charges.



The tables provides detail of capital expenditure according to municipal votes.

WC022 Witzenberg - Table C5 Monthly Budget Statement - Capltal Expenditure (munlcipal vote, standard classification and

funding) - Q3 Third Quarter

Budget Year 2017/18
Vote Description Original | Adjusted | Monthly | YearTD | YearTD | YTD YTD | Full Year
Budget | Budget | actual | actual | budget | variance | variance | Forecast
IR thousands %
Vole 1 - Financlal Sarvices - - - - - - -
Vote 2 - Community Services - - - - - - -
Vote 3 - Corporate Services - - - - - - -
Vota 4 - Technical Servicas 22442 | 16887 818 | 10730 | 12518 | (1788) -14% 16 687
Vote 5 - Munclpal Manager - - - - - - -
Total Capital Multi-year expenditure 22442 | 16687 818| 10730 | 12516] (1786)| -14% 16 687
Single Year expenditure appropriation
Vote 1 - Financial Services 180 548 - 42 41 (369)| -80% 548
Vole 2 - Community Services 3605 6873 133 | 3089 5155 | (2066) -40% 6873
Vote 3 - Corporate Services 1972 2410 3 444 1808 | (1384)) -75% 2410
Vofe 4 - Technical Services 54903 | 39388 5118 | 19734 | 28539 (0805) -33% 39 386
Vote 5 - Muncipal Manager 55 41 11 11 31 (20)] -83% 41
Total Capital single-year expenditure 60805 | 49258 5302| 23320 | 36944 | (13623)) -37% 49 258
Total Capltal Expenditure 83247 65946 | 6120 34050 ( 49459 | (15408) -31% 65 946




funding) - Q3 Third Quarter

WC022 Witzenberg - Table C5 Monthly Budget Statement - Capital Expenditure (municipal vote, standard classification and

Budget Year 2017118
Vote Description Original | Adjusted | Monthly | YearTD | YearTD | YTD YTD | Full Year
Budget | Budget | actual | actual | budget |varlance | variance | Forecast
R thousands %
Capital Expenditure - Standard Classification
Governsnce and administration 2304 3098 68 520 | 2322 (1793) -TT% 3086
Executive and council 205 3 k] 85 279 (213)| -T7% n
Finance and administration 2009 2726 35 484 2044 | (1580) -TT% 2725
Internal audit - - - - - - -
Comnumity and public safetly 3495 4455 08| 1768 3341 (1574) 47% 4455
Community and soclal services 536 683 49 400 512 (112)] -22% 683
Sport and recreation 2260 | 3072 59 1368( 2304 (936)] 41% 3072
Public safsty 500 500 - - 375 (375)] -100% 500
Houslng 200 200 - - 150 (150)} -100% 200
Health - - - - - - -
Economic and envirenmentsl service: 16650 | 10800 1062 5172 8100 | (2928) -36% 10 800
Planning and development 20 20 - - 15 (15)| -100% 20
Road transport 16630 | 10780 1062| 5172 8085| (2813) -38% 10780
Environmental protection - - - - - - -
Trading services 60798 | 47594 | 4882| 26581 | 35686 (9115) -26% 47 594
Energy sources 3327 2902 19 1873 2177 (304)) -14% 2802
Water management 3587 25083 2772 14348 18812| (4468) -24% 25 083
Wasts water management 22169 | 15904 | 2068| ©9505| 11928| (2423) -20% 15 904
Waste management 3705 3705 24 857 2779 (1921)| -68% 3705
Other - - - - - - -
Total Capital Expenditure - Standard Cl: 83 247 | 65 846 6120 | 34050 | 49459 | (15409) -31% 65 946
Eunded by;
National Govemment 31226 20034 1401 18628| 15026| 3802 26% 20034
Provinclal Govemment 27632 | 14635 4 328 5818) 106877 | (5181) -47% 14 635
District Municlpallty - - - - - - -
Other fransfars and grants - - - - - - -
Transfers recognised - capital 58858 | 34670 5728| 24744 | 26002} (1259) -5% 34670
Public contributions & donations - - - - - - -
Borrawing 3500| 3528 - 396 | 2645| (2248) -85% 3528
Intemally generated funds 20889 | 27750 302 8910) 20812 (11902)] -57% 27 750
Total Capital Funding 83247| 65946| 6120) 34050 | 49459 | (15408) -31% 65 946




The table provides detail of the municipality's financial position as at period end.

WC022 Witzenberg - Table C6 Monthly Budget Statement - Financial Position - Q3 Third Quarter

201617 Budget Year 2017/18
Description Audited Original Adjusted YearTD Fudl Year
Outcome Budget Budget actual Forecast
R thousands
'Current assets
Cash 76 333 93 458 50 367 125 802 125 802
Call investment deposits - 0) 0) 66 000 66 000
Consumer debtors 58 331 (30 388) (30 388) 71537 71537
Cther debtors 7227 13682 16 872 25776 25776
Current portion of long-term receivables - - - - -
Inventory 9 347 2505 2123 10 363 10 363
Total current assets 151 239 79 257 38 973 299 478 299 478
Non current assets
Long-term receivables - - - - -
Investments - - - - -
Investment property 47719 (596} (596) 47718 47719
Investments in Associate - - - - -
Property, plant and equipment 807 644 37 866 17 911 817 987 817 987
Agricultural - - - - -
Biological assets - - - - -
Intangible assets 2 506 (69) 41) 2571 2571
Other non-current assets 16 635 - - 16 635 16 635
Total non current assets 874 505 37 201 17275 884 912 884912
T 1025 744 116 458 56248 | 1184301 1184397
LIABILITIES
Current liabilities
Bank overdraft - - - - -
Borrowing Nz - - 3T 3Nz
Consumer deposits 3 666 - - 4278 4278
Trade and other payables 48 372 61739 34 892 68 677 68 677
Provisions 17 447 7 897 7 897 16 800 16 800
Total current liabilities 13 202 69 636 42789 93472 93472
Non current liabilities
Borrowing 7503 6 324 6 451 4 989 4 989
Provisions 145 635 12 527 17 427 152 109 152 109
Total non current liabilities 153 138 18 851 238718 157007 157097
TOTAL TTABILITIES 226 340 88 487 66 667 250 570 250570
NET ASSETS 799 403 27972 (10 419) 933 821 933 821
|COMMUNI ITY
Accumulated Surplus/(Deficit) 789 048 27972 (10 419) 923 486 923 466
Reserves 10 355 - - 10 355 10 355
TOTAL COMMUNITY WEALTHEQUITY | 799 403 27972 93382 933 821




The cash flows for the year to date are indicated in the following table:

WC022 Witzenberg - Table C7 Monthly Budget Statement - Cash Flow - 3 Third Quarter

Budget Year 2017/18
Description Original | Adjusted | Monthly | YearTD | YearTD Y1D YTD | Full Year
Budget | Budget | actual actual | budget | variance | variance | Forecast
R thousands %
CASH FLOW FROM OPERATING ACTIVITIES
Recelpts
Ratepayers and other 61689 | 61689 3530 53373 48287 7106 | 15% 61689
Govemment - operating 291601 291801 30679 | 241934 | 218701 2324 | 1% 291 601
Govemment - capital 17248 | 17248 4928 | 16109 | 12935 3174 | 25% 17 248
Interest 970846 | 0O7646| 18284 | 680585 73385( 16200 | 22% 07 846
Dividends 63230 63230 | 11176 30740 47422| (18683) -35% 63 230
Payments
Suppliers and employees - - - - - - -
Finance charges - - - - - - -
Transfers and Grants (369 994) (369004) (41103) (349625)| (277406)] 72120 | -26% -[ (369984)
NET CASH FROM/(USED) OPERATING ACTI 161618 | 161618 ( 27505| 82116 | 121214 | (39098)) -32% 161618
CASH FLOWS FROM INVESTING ACTIVITIES
Recaipts
Proceeds on disposal of PPE - - - - - - -
Decrease {Increase) In non-current debtors - - - - - - -
Pecrease (Increase) other non-current receivy - - - - - - -
Decreass (increase) in non-current Investmen - - - - - - -
Payments
Capital asssts - - 11819 | (65728) - 65728 -
[NET CASH FROMNUSED) INVESTING Ac11V|| - - 11818 | (65728) - 85728 -
CASH FLOWS FROM FINANCING ACTIVITIES
Receipts
Short term loans - - - - - - -
Bomowing long term/refinancing 3500 3500 - - 2625 (2625)] -100% 3500
Increase (decrease) in consumer depaslis - - 78 821 - 821 -
|Payments
Repayment of borrowing - - (985) (2007 - 2007 -
|NET CASH FROM/{USED) FINANCING ACTIV] 3500 3500 {907)|  (1186) 2625 3811 | 145% 3600
{NET INCREASE/ (DECREASE) INCASHHEL] 165118 | 165118 | 38417 15202 | 123839 165 118
Cash/cash equivalents at beginning: - - - - -
Cash/cash equlvalents at month/year end: 165118 | 165118 15202 | 123839 165 118




The debtors age analysis per Income source and customer group is as follows:

WC022 Witzenberg - Supporting Table SC3 Monthly Budget Statement - aged debtors - 3 Third Quarter
Description Budget Year 2017/18

Total

NT | 030 | 3160 | 61-80 | 81-120 [121-150| 151-180 {181 Dys-overwl_ Total over 90

Code| Days | Days | Days | Days | Dys | Dys 1¥r

R thousands days
Debtors Age Analysis By income Source
Walter 1200| 7200 | 1884, 1621| 1646 | 1246 1200| 5168| 43597 | 63662| 52858
Elecirichy 1300 | 15144 | 766 520 430 | 327 287 988 | 2748 21209 4779
Property Ratas 1400 | 3023 286 201 190 | 149 143| 3153 | 12580 19726| 16218
Waste Water Management | 1500 | 2696 | 623 577 547 | 524 508 | 2893 20133| 28301| 24405
Waste Management 1600| 3008( 710 872 608 | 593 570 | 2866| 24207 | 33232| 28845

Property Rental Debtors 1700 45 17 16 16 16 15 140 1034 1300 1221
Interest on Arrear Accounts | 1810 89 75 86 10| 115 13 71| 34126| 35683 35483
Recoverable expendtture 1820 - - - - - - - - - -

Other 1900 | (4254 27 3 33 89 4 266| 1201 | (2576) 1618

Total By Income Source 2000 27027 | 4388 | 3726| 3580 | 3058| 2885( 16237 | 139626 | 200537 | 165 396
2016/17 - totals only - -
|Debtors Age Analysis By Customer Group

Organs of State 2200 636 813 831 606 | 214 27 644 1 2475 6048 3966
Commercial 2300| 13338 | 456 267 210 187 172 | 1855 6719| 23182 2123
Houssholds 2400 | 11884 | 2886 ( 2619 | 2555 ( 2474 | 2479 | 11813 | 122219 | 1589039 | 141540
Other 2600 1160 238 210 200 208 27| 10824 | 8212] 12370| 10767

Total By Customer Group 2600)| 27027 | 4388 | 3726 3580 3058 | 2895( 16237 | 138626 | 200537 | 165 396

Some consumers used councll's gesture to enable them to purchase electricity although their accounts are in arrears during the
holiday season as an excuse to not pay thelr municipal accounts due In December, The collection rate for December was only 78%.




The movement in investments is detailed below.

WC022 Witzenberg - Supporting Table SC5 Monthly Budget Statement - Investment

portfolio - Q3 Third Quarter

tme Typeof | Explrydate | Accrued | Yieldfor | Market [Changein| Market
: Name "::s?u':iﬂ‘! Perlod of | Investment of interest |themonth| valueat | market | valueat
Investment ID Investment Investment | for the 1 beginning | value |end of the
month (9%} of month month
Yrs/Months
R thousands
Municipality
ABSA - - - - - - -
investec - - - - - - | 22000
Nedbank - - - - - - 22 000
Standard Bank - - = - - - | 22000
Municipality sub-total = = — 86000
Entiti
Entities sub-total = = = =
TOTAL INVESTMENTS AND INTEREST - - - 66 000




Operating and Capital transfers received are indicated in the following table:

WC022 Witzenberg - Supporting Table SC6 Monthly Budget Statement - transfers and grant receipts - 3 Third Quarter

Budget Year 2017118
Description Original | Adjusted | Monthly | YearTD | YeaTD YD YID | Full Year
Budget Budget actual actual budget | varlence | variance ; Forecast
IR thousands %
RECEIPTS:
Qpersting Transfers and Grants

National Govemment: 73080 73538 17603 73M47| 55151 18296| 332%| 73535
Equitable Share 70412 7o412| 17603 70412 s2soe]  17eos| 333% 70412
Local Govamment Financial Management Grant [S 1550 1638 - 1580 1228 2 282% 1838
Expanded Pubiic Works Programme Integrated Gra 1485 1485 - 1465 1114 M| BI% 1485
Municipal Infrestructure Grant [Schedule 58] 513 - - - - - -

Provinclal Govemment: 23085 | 24842 8240 | z3ea4| 19632 52|  207% 2
Human Settiement Development 14328 | 15574 8000 21988] 11680 10308 | 883% 15574
Financial Management 240 526 240 240 365 (158)| -38.2% 526
Replacoment Funding for mostvulnerable B3 unk{ 5 450 5874 - 1608 4406 (2798)| -635%| 5874
Library Servica Conditional Grant 2,600 2600 - - 1950 (1950)| -100,0% 2600
Community Development Workers 148 148 - 148 111 7| 3% 148
Reglonal Soclo-sconomic ProjectViolence Prevenid 1000 - - - - - -
Msimenance of Main Rosts 120 120 - - % {80 -100,0% 120

Total Cperating Transfors and Granis 97840 98377 25843 07431 73783 23648 | 321% 3w
{Capital Transfers and Grants -

Natonal Govermment: 35508 | 10048 ai7s| 2739| 14980 779 5200 19946
Municipal Infrastructure Grant [Schedule 58] 2022 | 10848 a17s| 22730 14980 779|  520%| 19946
Regional Bulk Infrastructure Grent (Schedule SB) 13372 - - - - - -
Integrated National Electrification Programme (Mun - - - - - - -

Provincial Government: 27832 14787 - - 11080 (11080} -100,0% 14787
Humen Settiement] 76| 1470 - - 11080 | (11090)] -1000% 14767

Total Capital Transfers and Grants 83230 M4TH 3175| 22739 26050 B3|  -127% U™
TOTAL RECEIPTS OF TRANSFERS & GRANTS 161076 | 133110 20018 120170 90833 20338 |  204% 133110




Operating and Capital expenditure financed from grants are indicated in the following table:

WC022 Witzenberg - Supporting Table SC7(1) Monthly Budget Statement - transfers and grant expenditure - Q3 Third Quarter

Budget Year 2017/18
Description Original | Adjusted | Monthly | YearTD | YearTD | YID YID | Full Year
Budget | Budget | actual | actual | budget | variance | variance | Forecast
R thousands %
EXPENDITURE
|Operating expenditure of Transfers and Grants
National Government: 73960 | 74419 3077| 20358| 55014 | (26457)| -474% 74419
Equitable Share 70412 | 71396 317 27636 53547 (25912) 484% 71396
Local Government Financlal ManagementGrant [| 1550 1538 2 304 1153 (850) -73.7% 1538
Expanded Public Works Programme Integrated G}~ 1485 1485 (70) 1418 1114 305 | 27.3% 1485
Municipal Infrastructure Grant [Schedule 5B] 513 - - - - - -
Other transfers and grants [insert description] - - - - - - -
Provincial Government: 43284 | 3007 38| 12693]; 22553 (9 860)| -43,7% 300N
Human Seitlement Development 419601 29747 32| 12485| 22310 (9645) -44,1% 20747
Rsplacement Funding for most vulnerable B3 mun - - - - - - -
Library Servica CondHional Grant - - - - - - -
Community Development Workers 204 204 5 70 153 (83)| -54,0% 204
Regional Soclo-economic Project/Violence Prevery 1 000 - 1 38 - 38 | #Divil -
Maintenance of Main Roads 120 120 - 120 80 30| 333% 120
Other grant providers: - - - - - - -
[Insert description] - - - - - - -
Other capltal fransfers [insert description) - - - - - - -
Total operating expenditure of Transfers and Grant] 117244 | 104 480 3114 42051| 78367 | (36317) -463% | 104490
Capital expenditure of Transfers and Grants
National Govemment: 31226 19946 1401 18928) 14860 3968 | 26,5% 19046
Municipal Infrastructure Grant [Schedule 58] 16496 | 16946 1401 18867 14960 3907 | 26,1% 19946
Regional Bulk Infrastructure Grant (Schedule 5B)| 11 730 - - 61 - 61| #DIVIOl -
Integrated National Electrification Programme (M~ — - - - - - -
District Municlpality: - - - - - - -
Provincial Government: - - - - - - -
Other grant providers: - - - - - - -
Total capital expenditure of Transfers and Grants | 31226 | 19946 1401 | 18928 14960 3968 | 26,5% 19 946
TOTAL EXPENDITURE OF TRANSFERS AND GRAN 148 470 | 124 436 4516 | 60978) 93327 (32349)) -34,7% | 124436




Expenditure on councillor allowances and employes benefits:

WC022 Witzenberg - Supporting Table SC8 Monthly Budget Statement - councillor and staff benefits - Q3 Third Quarter

Budget Year 201718
Summary Of EMPIOYeeand | original | Adjusted  Morthly | YeaTD | YearTo [ YD | YD | Full Year
Budget | Budget | actual actusl budget | variance | variance | Forecast
%
[ D
Baslc Salarles and Wages 7196 7198 564 5142 5397 (258)| 5% 7196
Penslon and UIF Contributions 1003 1003 82 747 752 8) -1% 1003
Medical Aid Contributlons 20 201 14 o4 151 (67)| -38% 201
Mator Vehicle ABowance 651 651 0 0 488 (488)| -100% 851
Cellphone Allowance 556 558 75 679 47 62| 63% 558
Housing Allowances 425 425 5 63 319 (256)| -80% 426
Other benefits end allowances 50 50 - 1 3 (36) 97% 50
Sub Total - Counclliors 10083 10083 m 6726 7 562 (a36) -11% 10083
% increase
Senior Managers of the Municipality
Basic Salaries and Wages 4 260 4191 7 3072 3143 T 2% 4191
Pension and UIF Contributions T04 704 48 408 528 (118)| -22% 704
Medical Ald Contributions 131 13 9 7 ] (1) -22% 131
Overlime - - - - - - -
Performanca Bonus 805 805 67 522 604 (82) -14% 805
Motor Vehicle Allowance 945 945 38 309 709 (400)| -56% 945
Cellphone Allowance 64 64 3 18 48 (30 -63% 64
Housing Allowances 138 138 - - 104 {104)] -100% 138
Other benefits and allowancss 158 100 49 458 75 381| 508% 100
Payments In lisu of leave - - - - - - -
Long service ewards - - - - - - -
Post-ratirement benefit obligations - - - - - - -
Sub Total - Senlor Managers 7206 7078 559 4 863 5308 a45)| 8% 7078
% Increase
nici
Basic Salaries and Wages 8731 93489 7360 64 781 70117 (5336) 8% 93 489
Pansion and UIF Contributions 15318 15774 1183 10 485 11485 @71y -B% 15274
Medical Akl Contributions 6 806 6 806 580 4889 5105 (215)| -4% 6 806
Overtime 10974 12390 1154 10930 9203 1638 18% 12390
Parformance Bonus 7081 700 589 5385 5319 67| 1% 7001
Motor Vehicle Allowance 40092 4008 341 2840 3006 (167} 6% 4008
Callphone Allowance 378 382 Ly KK 287 8| % 382
Housing Allowances 1490 1490 12 1081 1118 @ -3% 1490
Other benefits and alkowances 1596 1613 233 2116 1290 g08| 75% 1613
Payments in lisu of lsave 791 ™ {284) (2873) 594 (3467)| 584% 791
Long service awards 388 388 ] 648 21 357] 129% 388
Post-retirement benefit obligetions 10126 10126 908 8310 7504 718{ %% 10126
Sub Total - Other Municipal Staff 156422 | 153850 12205 108964 | 115388 (6423 -6% 153 850
% increase
Total Parent Mumicipality 73Mm1 | 1 13595 120563 128258 (7705 -6% 171011
#DIVIOl | #DiVio! #DIVIO!
|Unpald salary, allowances & beneflts In arrears:
Total Municlpal Entities - - - - - - -
TOTAL SALARY, ALLOWANCES & | 173711 171011 13 585 120 553 128 258 (7705 -6% 1710M
% Increase
|TOTAL MANAGERS AND STAFF 163628 | 160928 12854 | 113827 | 120686 (6869) -6% 160 928




The monthly cash flows for the year o date are ndicated in the following table:

WCU22 Witzenberg - Supporting Table SCB Monthly Busiget Statement - actuals and revised targets for cash receipts - Q3 Third Quarte:

Descuipdon ot Buiget Yesr 2017/18
Juy | August | Set | October |  Nov D | Jawary | Fab March Apl My Jna
|R ousands 1 | outcoms | oucome | Outzoms | ouicome | Cwcome | Oucows | Pudget | Bucget | Busger | Bugge | Budger | Budge |
Cash Recoipts Ry Sours
Propedy raes U5 1208 5480 12707 4088 3483 B4 5 8141 514 5141 16208
Barvioa charges - alsdlriclty revenus 18182 208502 18 447 17 251 14536 12 100 18169 19168 18188 18188 18168 57980
Servioa cherges - water revenus 2518 3061 2628 2851 367 2683 28 2081 26861 2851 208 1747
Sarvice chesges - seriitelion revenus 4300 2031 14878 1088 1745 1M 1605 1805 1806 1605 1806 5844
Gurvice chargee - rvfuse 1483 2084 16M 1604 188 13 1408 1488 1488 1488 1468 212
Barvios charges - cther 2075 13 1348 1974 3004 805 a & & o7 1) 86 934)
Rental of laclllles and equipmernd ® 2 ] 144 208 804 a4 804 04 004 04 s
Inforast eamiad - external ivesiments 10 1083 o) 124 548 380 360 30 %0 80 380 -
Intereel samed - outstanding deblors - 1 - - - T3 T3 Mna Ma T3 M 4082
Dividends neostved - - - - - - - - - - - -
Fines 8 1 1 144 27 5 49 48 248 248 48 1002
Licenoss sl parmits 2 - [1401) {208) 4 - - - = - - 1288
Agoncy servioes - - - - - 285 385 ] o 85 a5 237
Tranalor recelpis - oparating - 23N 54 708 2 a164 8164 B154 a184 8164 9164 12163
Other ravena 8| msm s 128 42 > - = = = -] sy
(Cash Recalpts by Source nm| 1o 8567 ans 1068 02128 0128 01% 0125 0128 0126 450
(Othar Cash Flowa by Source -
Transler recalpts - capiial - 12813 - - - 209 5268 5% 5200 5268 1900
Contributions & Conirbuted assele - - - - - - - - - - - -
Prooeeds on dieposal of PPE - - = o o o = = = = - -
Shart term loans - - - - - - - - - - - -
Bowowing long leemiefinncing - - - - - - - = - - - 3500
Increds Iy oaniet digodlts (24 54 ] % 1] - - = - - - 98)
Rasowlpt of non-ourrent debisre - - - - o o = = - = = o
Reoslpt of non-ourment recelvabiss - - - - = o = - - =) = o
Change In nen-ourrent Investmente - - 1) - - - = - - - - 1
[Total Cash Racaipis by Source nMr| 1656 8818 [0 12008 37396 [T 46204 453 45304 453 {2008
Employes relaied costs ams Ba12 11022 11418 18403 12020 1209 1202 1202 1200 120% 14881
Remuneration of councliors: 68 B2 T2 762 . 840 840 840 840 0 80 18
Internst pald - - i - - ] ™ m 1 m ”n 38
Buk purcheses - Ewolricly 167 61 44688 13080 11853 1357 1350 13678 1367 13579 13579 1314
Bulk purcheees - YWider & Sewer - - - - - - - - - - - -
Other materide 48 o 19 2046 20 -] a8 a% (1 338))
Contracted servioss 448 13 1282 &7 3025 1634 1634 1834 1834 16M4 1634 38%0
Grants and subsidios pald - ather municipaliies 23 - - - - - = - - - - (203)
Granis and subaldies pald - ather - - *® EEH] 1550 & o ] ] L] ] 9 423)
Qonard sxpencea 19162 3537 6257 34 7724 2004 2004 2084 2084 2084 2004 |  (57632)
Cash Payments by Typa »02 41085 5225 T 51281 une 0 »e nse 0818 wee|  @IEmy
Other Cash Flows/Payments by Type
Capital nessla 1227 849 3690 228 2583 5me 2214 2008 8488 34 aim2 19383
Repaymant of bormowing -1 14453 (0 183) {1383 M - - - - - - lﬂj
Other Cash FlowaiPaymania 21881 3003 5687 B9 24 {4 3886) {17 404} {7 230 o7 184 590) {18 754) {14 802)| HTH
[Total Gash Psyments by Type 1] 647 CEH T | mae| pawns] v2e1| sy ZEse EEANC
IHETIWDMIIMSHHELD (B3 219 T4 {38 80g) ) {0 02z) wm 50400 747 T0 B8 21878 21108 58 258
Cawhoash equivalents at the month/ywer beginming: wers|  (7esy| maio4| o 18405| @reen| (oseos)| @rel)  (mun|  esma|  eem ey 2018
| Contysash squivadents ot the montyea et ur sai4] w6 e wosem| mrem| peum  msma|  eem Em)|  aner]| e
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Expenditure on 8taff & Counclllor Banefits for the period 1 July 2017 to 31 March 2017.

(Report in terms of Section 66 of the MFMA)

Original Amended
Saion Itom Description Budget Budget | Yoo o Date (% Spent
2017/2018 201772018
Staff Bonofits _
101631848] ©8158208] 67 852 542| 69,12%

Travel, accomodation and subsistence

22 958 330] 92 914 452] 15 860 367
A'I_s 037 107] 4953 7_|_37

e
3 148 878] 63,57%

69,22%)

66{d) IHousing benefits and allowances 1628588] 1628 586] 1081 103] €6,38%
66(e) |Overtime 10974 215] 12380 116] 10930 346] 88,22%
66(f) _|Loans and advances 0 0 0]__0,00%
|__66(g) |Cther type of benefit or allowances 21397638| 21380881] 14981363] 70,13%
Sub - Total (Staff Benefits) R 163 627 7268|R 161 407 080 R 113 864 801| 70,54%
Counclilor Benefits
MAY [Mayor 838 861 836 861 454 824] 54,22%
DM_|Deputy Mayor 621 758 821755 418 071]_67,24%
SP __ |Speaker 622 012 822 12 417 918] 67,15%
MCM__[Mayoral Commitiee members 2 476 586] 2476 598 1547 507 62,49%
CLLR |Other Councillors 4319 45§| 4318456 3 047 238] 70,66%
MED __ |Medical ald contributions 200 997 200 997 93 658| 46,60%
PEN__|Pension fund contributions 1 003 257 1003 257 746 884] 74,43%
WARD [Ward Committee Alllowance 720 000 720 000 622 000| 72,50%
Sub - Total {Counclllors' Benefits) 10 802 934] 10 802 934 7 247 901] 67,00%
Total Councllior and Staff Benefits R 174 430 660|R 172 210 014| R 121 102 801 70,32%

The expenditura on overtime and other benefits are a concern and must be managed downwards.
The savings on salaries and wages are due to vacancies. Only critical vacancies must be filled until the financial effect
of the Implementation of TASK can be determined more accurately.



EN I€)

Parformance
Area

Strateglc Objective

Ref Nr

Key Performance Indlcator

services

Sustainable provision &
malntananca of basic
services

Parcentage expenditure on maintenance budgst

Parcentage expenditure on capital budget by
Technical Directorate,

Fininc17

FininclB

Provide for the needs of
Informal settiements
through improved sarvices

Number of outstanding valld applications for
sewerage services expressed as a % of total
number of billings for the sesvice,

Number of cutstanding valld appiications for
electricity services expressed as a % of total
numbar of billings for the service.

Number of outstanding valld applications for
wasta removal sarvices axpressed as a % of total
inumbsr of blllings for the service.

Number of subsidised serviced sitas daveloped.

Provide baslc services - number of informal arul1
with sufficlent communal water service polnts
(taps).

TecEl36

Provide basic services - number of informal sress
with sufficient communal sanitation service

Number of subsidisad slectricity connections
Installed.

Support Institutional
devalopment &
transformation

CorpHR12

Percertage of paople from employment equity
target groups employed In the three highest
lavels of ma ment.

Parcentags budget spand on the
implementation of the Workplaces Skilis Plan

Pacantage spend on maintenanca for the whole
municipality.

Financial Viabllity

FinDIr3

Percentage spend on Capital Budget for the

Oplnion of the Auditor-Ganeral on annual
financial stataments of the

Financisl viabliity expressad as Dabt-Coverage
ratio

Flnanclal vllhilty axprassad outstanding servica
debtors

Strengthen relations

Increased revenue coilection




Key Annual 3rd Quarter
Pufnknen:rn Strategic Objactive Ref Nr Key Performance Indicator Target Target Result
Percentage expenciture on maintenance budget
ComDirl Community Directorate. 99% 75%
Communal Provide & maintaln Percentage expencliture on capital budget by
services facilities e Direciorste. e% co%
Customner satisfaction survey on community
ComAm34 facl) fscore 1-5) 1
The number of jobs created through the
ComlLed8 |municipality’s local economic development 390 300
Initiatives including capital projects.
107 107
60 40
000 3000
Support the poor & E] 2
vuinerably 2 2
Saclo-
Economic 5 4
Support
Services 2 1
4 3
ComS5oca7 limplementation of gender rammas 2 1
Implemantation of projects for persons with
e Llnhllmu z 2
Revisit Municipal Land Audit and draw up an
Create an enabling Phase 4
environmant to attrack MMProp21 fn:loplelm‘l,::ﬂon pll‘::l. Phase Implementation Implement
Invastmant & support local - i
sconomy. Review of
ComLed4 |complla & Implementation of LED Stretagy. Ian
Targets not achleved:

JecDir3 - Percentage expenditure on Capital Budget by Technical Department

Reason for target not achieved:
» The network tender for the water & sewer networks are currently at the bid evaluation committee for
awarding, bidders had errors on bid document which delayed the project awarding.
» The rehabilitation of Plet Retiefstr In Tulbagh tender was only finllised by the end of March as an
appeal was lodged by another bidder.
Corrective measures:
> Targets will still be met with the awarding of bids.

TecEl37 — Decrease unaccounted electricity losses,

Reason for target not achieved:

> Theft of electricity Is high in the Informal areas. Nduli alone accounts for approximately 3% losses of
total purchases. This does not include Pine Vailey and Chris Hanl.

> Without any record of meter audits, the accuracy of our billing meters cannot be verifled.

»  All electriclty sales flgures are drawn off Poseidon which is populated by Finance, The assumption Is
that these figures are correct.

» Since Eskom sales are billed the end of the current month and the Municlpality billing a month or two
after the current month, we have a lag effect, especlally when transitioning between high and low
seasons. Over the year however this will equal out.

Corrective measures:
» Implementation of “Strategy to address Illegal connectlons” policy recently submitted.
» Conducting of billlng meter audlt, especlally large power users



CorpHR13 ~ Percentage budget spend on the implementation of the Workplace Skills Plan,

Reason for target not achieved:
> Bidders did not comply In terms of Bid pre-specidfications. Cancellatlons need to be reported to
Treasury before embarking on new process
Corrective measures:
» Tender processes being referred back to SCM Committees.

M2 - Percentage expenditure on capital budget for the whole municipality.

Reason for target not achieved:

» Maln reasons were adjusted budgets with the approval of the annual adjustment budget by end of
February. A couple of tenders were also delayed due to appeals and non-responsive bldders. See
comments under TecDir3 & ComDir2 for detailed Information.

Correctlve measures:

» All avallable funds are committed and bidding awards has been finalised. Planned expenditure targets

will be met.

FinFAdm11 - Financial viabllity expressed outstanding service debtors

Reason for target not achieved:
3> 24 % of the outstanding debt is In respect of prescribed debt and debt of indigent households.
Corrective measures:
» Report submitted to counclils task team to conslder writing off of prescribed debt and debt of indigent
households

Einln¢ls = increpsed revenue collection

Reason for target not achleved:
» The drought negatively effects the employment opportunities resulting that households canot afford
to pay their municipal accounts.
Corrective measures:
» Countll established a task team to Investigate measures to Improve debt collectlon as well as the
Installation of water managemaent devices.

ComDir2 - Percentege expenditure on Copltel Budget by Community Directorate

Reason for target not achleved:

» Delay In transfer of funding for Capital projects due to mSCOA challenges.
Corrective measures:

> When mSCOA challenges is sorted, capital projects can be finalised.

ComHS15 - Number of rental stock transferred.

Reason for target not achieved:
» Attorney Indicated that he struggled to get documents signed by beneficlarles who did not show for
thelr appointments.
» Extended RCC (rates clearance certificates) were required for 9 properties from the Finance
Department and was delayed.
» Registration of N’dull properties are linked to lost VA for certaln titles at the deeds office
Corrective measures:
¥ Lost VA's were found, RCC agaln requested and recelved by Agent (Dykes Van Heerden} and Attorney
and will be lodge by middle November 2017



¥ 4 applications lodge on 3 October 2017 — registration 3 weeks after lodgement — Attorney
» Signed documents already handed in for signature of MM and send back) — Attomey needs to
expedite lodgement



