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INTRODUCTION AND OVERVIE

1.1 INTRODUCTION

Witzenberg Municipality’s Service Delivery & Budget Implementation Plan (SDBIP} gives practical
effect to our Integrated Development Plan {IDP) & Budget. The strategic objectives in the 2016/17
IDP are broken down into key performance indicators and targets in order to enable the community,
council & administration to determine performance of the IDP.

This mid-year review adjustment to the SDBIP has been undertaken with a view to ensure proper
alignment with the objectives of the IDP and the adjusted 2016/17 Budget.

Note that no adjustments were made to annual non-financial targets.
Section 54 (1) c of the Municipal Finance & Management Act determines the following:

“54(1) On receipt of a statement or report submitted by the accounting officer of the municipality in
terms of section 71 or 72, the mayor must—

(c) consider and, if necessary, make any revisions to the service delivery and budget implementation
plan, provided that revisions to the service delivery targets and performance indicators in the plan
may only be made with the approval of the council following approval of an adjustments budget;”

The following aspects were considered with the adjustment of targets in the 2016/17 SDBIP:

- 2015/16 Annual Report

- Comments from Internal Audit on the sequence of reporting
Adjustment on the 2016/17 capital & operational budget
Quarterly- & Mid-year SDBIP reports

The Top Layer of the SDBIP is made up of the following components:

[J One year detailed plan, with a three-year capital plan
[ The necessary components includes:
= Monthly projection of revenue to be collected for each Source (Expected Revenue to be
colflected)
= Monthly projects of expenditure {operating and capital) and revenue for each vote {571
format)
= Quarterly projects of Services Delivery Targets and performance indicators for each vote.
{Non financial measurable performance objectives in the form of targets and indicators.
Level and standard of service being provided to the community)
= Detailed capitai works plan broken down by ward over three year




1.2 LEGISLATIVE FRAMEWORK AND GENERAL INFORMATION PERTAINING TO THE
SDBIP

The Municipal Finance Management Act No. 56 of 2003 (MFMA)} and National Treasury MFMA
Circular No. 13 requires that municipalities must prepare a service delivery budget implementation
plan (SDBIP) indicating how the budget and the strategic objectives of Council will be implemented.
The SDBIP is prepared in terms of Section 53(1){c)(ii) of the Municipal Finance Management {MFMA),
National Treasury MFMA Circular No. 13 and the Budgeting and Reporting Regulation.

The SDBIP serves as a “contract” between the administration, council and community expressing the
goals and objectives set by the council as quantifiabie outcomes that can be implemented by the
administration in the applicable financial year. It provides the link between the mayor, the council
(executive) and the administration, and facilitates the process for holding management accountable
for its performance. It is therefore a management, implementation and monitoring tool that will
assist the mayor, councillors, municipal manager, senior managers and community to monitor the
municipality’s performance on a quarterly basis. The SDBIP will ensure that appropriate information
is circulated internally and externally for purposes of monitoring the implementation of the budget,
the execution of projects, the performance of senior management and the achievement of the

strategic objectives set by council.

The SDBIP sets in-year information, such as quarterly service delivery and monthly budget targets,
and links each service delivery output to the budget of the municipality, thus providing credible
management information and a detailed plan for how the municipality will provide such services
with the inputs and financial resources that will be utilized. The SDBIP will determine the
performance agreements of the municipal manager and senior managers, including the outputs and
deadlines for which they will be held responsible. Expenditure information (for capital projects and
services) per municipal ward is provided so that each output can be broken down per ward, where it
is possible to support ward councillors to provide feedback to their communities on progress with

service delivery.

As mentioned before, it is a vital monitoring tool for the mayor and council to monitor in-year
performance of the municipal manager and for the municipal manager to monitor the performance
of all managers in the municipality within the financial year. This enables the mayor and municipai
manager to be pro-active and take remedial steps if necessary in the event of poor performance.

The SDBIP is a layered plan that consists of a top layer and a supporting layer namely the
departmental SDBIP.




TOP LAYER SDBIP (MUNICIPAL SCORECARD;

Circular 13, as well as the municipal budget and reporting regulations prescribe the submission of a
Top Layer SDBIP, which is focused on outcomes, to the Mayor with the budget. The Top Layer SDBIP
contains the consolidated service delivery targets and in-year deadlines, and links such targets to top
management. Only the Top Layer SDBIP will be made public and tabled before the council. The Top
Layer SDBIP should also include per ward information, particularly for key expenditure items on
capital projects and service delivery. This will enable each ward councillor and ward committee to
oversee service delivery in their particular ward. The Top Layer SDBIP and its targets cannot be
revised without notifying the council, and if changes is made in service delivery targets and
performance indicators, this must be with the approval of the council, following approval of an
adjustments budget (section 54(1){c) of MFMA). Council approval is necessary to ensure that the
mayor or municipal manager do not revise service delivery targets downwards in the event where

there is poor performance.

The Top Layer of the SDBIP must be submitted for approval to the Mayor within 14 days after the
approval of the budget. The Top Layer SDBIP must be approved by the Mayor within 28 days after
the budget has been approved to ensure compliance with the above-mentioned legislation and
published on the municipal website.

DEPARTMENTAL SDBII.E

A detailed departmental SDBIP, which is focused on operational perfermance, will be preparad for
each municipal department. This SDBIP provides more detail on each output for which top
management is responsible. The Top Layer SDBIP is therefore the summary of all the departmental

SDBIP’s.

The Departmental SDBIP must provide the following information:

0 Purpose (Objectives)

O Service Delivery description

0 Measurable Performance objectives
[ List of capital projects per Ward

¥ Resources utilized (inputs)

FACTORS CONSIDERED FOR THE COMPILATION OF THE TOP LAYER SDBI

|

The IDP is considered as the S-year strategic plan for the municipality and therefore provides an
outline of Witzenberg Municipality's vision, mission, objectives and operational and service delivery
indicators that are realistic and attainable.

The Top Layer SDBIP was drafted through @ one on one consultation with the Municipal Manager
and all the directors. After the completion of the draft Top Layer SDBIP, the Municipal Manager had
one on one session's with his directors to finalise the Top Layer SDBIP. One on one session's will be
held with the heads of Departments to discuss and draft the Departmental SDBIP which would serve




as the portfolio of evidence for the TOP Layer SDBIP. The following were considered during the
development of the SDBIP:

* Alignment with the IDP, National KPA's, Municipal KPA’s and IDP objectives
® Alignment with the budget

* Oversight Committee Report on the Annual Report of 2014/15

® The risks identified by the Internal Auditor during the municipal risk analysis

¢ Areas to be addressed and root causes of the Auditor-General management letter
COMAFS as well as the risks identified during the audit

* Local Government Turnaround Strategy

SECTION 53(1)(C)(l1) - SUBMISSION TO THE MAYOR

The top layer service delivery budget implementation plan, indicating how the budget and the strategic
objectives of Council will be implemented, is herewith submitted in terms of Section 53(1){c){ii) of the
Municipal Finance Management Act (MFMA), MFMA Circular No. 13 and the Budgeting and Reporting
Regulation for the necessary approval.

Print Name D NASSON

Municipal Manager itfenberg Municipality

Signature

Date 27 February 2017

SECTION 53(1)(C)(ll) = APPROVAL BY THE MAYOR

The top layer service delivery budget implementation plan is herewith approved in terms of Section 53{1)(c)ii)
of the Municipal Finance Management Act {(MFMA).

Print Name B Klaasen

r of Witzenberg Municipalit 3.
Mayor of Witzenberg Municipa ity _,Z7’?£—/ =
A

Signature

Date 7 February 2017




WITZENBERG MUNICIPALITY: STRATEGIC MAP 2016/17
Pre-determined
Objectives

Vision Mission Municipal KPA

Sustainable provision &

1.1 maintenance of basic
infrastructure
1 Essentizl Services
Provide for the needs ofj
12 informal settlements

through improved
services

Support Institutional
21 Transformation &
Development

The Witzenberg Municipality is committed to improve
the quality of life of its comrmunity by: o) Ensure financial

viability
- Providing & maintaing affordable services
- Promoting Social & Economic Development 2 e ancE

- The effective & efficient use of resources
- Effective stakeholder & community participation

To matntain and
strengthen relations
with international- &
inter-governmental

partners as well as the
local community

through the creation of

participative structures

23

Provide & maintain

3 | Communal Services 31 facilities that make
citizens feel at home

A municipality that cares for its community, creating growth and opportunities.

Support the poor &
4.1 vuinerable through
programmes & policy

Secio-Economic
Support Services Create an enabling
envirgcnment to attract
investment & support
local economy.

4.2
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NON-FINANCIAL COMPONENT

5 YEAR SCORECARD

connections installed.

Munlcip Raporting Baseline Target Target Targat Target Target
P: o
KPA ) BEl jiéy Resiarmanes Indicator Directorate | 2014715 | 2016717 | 2007/28 | 2018729 | 2018720 | 2020/21
% Expenditure on Maintenace Budget B
TL2 L’Y Techneeal Directorate Technical 99% 98% 99% 99% 99% 99%
% Expenditure on Capital Budget by
L2 technical Directorate Techmical 96% 5% 9656 636 97 97%
Percentage compllance with drinking
TL® \water quality standards. Technical 100% 97% 58% 58% 98% BE%
Number of outstanding vahd
applications for water services
Ta expressad as a % of total number of Finance 0% <1% <1% <1% <1% <1%
billings for the service,
Number of outstanding valid
applications for sewerage services
Sustainable provision & ns expressed as a % of total number of R o e i < i £
malntenance of baslc blllings for the service.
: e Number of outstanding valid
applicahions for electricity services
TL6 exprassed as a % of total number of Finance 0% <1% <1% <1% <1%6 <1%
billings for the service.
Numbar of sutstanding valid
Essential 7 [P UL Fi < 1 1 1
P T services d a5 8% of total nance 0% % <1% <1% <1% <1%
number of billings for the serviee.
TLB jDecrease unaccounted water losses, Technical 1% 200 1% 16% 14% 14%
e Decrease unaccounted electricity Technical % % - % B %
losses,
Kilometres of roads upgraded &
TU0 rehabilitated Technieal 4,83 2 3 2 k] 4
i1 Number of subsidised serviced sites Techrical 470 ° 0 150 150 150
developed,
Provide baslc services - number of
7112 |infermal areas with sufficlant Technical 2 3 3 3 2 2
| water services polnts {taps).
Provide for the needs of !’rluvldelb:ulc s:;:m:::“ i
Informal TLI3 reas Technical 2 3 3 3 2 2
services points
through Improved services .
[toilets).
Improve basic services - number of
informal settlements receiving a door- _
to-door refuse collection and area- LSl 2 2 3 3 2 2
g sorvice.
Tigs {Yumber of subsldised electriclty Technical 3 200 225 200 20 200




M e r— Ref m Raporting Basalina Targat Targat Targat Target Target
KPA ' ! ey Per L 201415 2016/17 | 2017/18 | 2018/19 2019720 2020/21
Percentage budget spent on
TL16 |implementation of Workplace Skills Corporate 100% 5% 96% 97% G8% 55%
Support Institutional Plan
Transformation &
Development Percentage of people from
employment equity target groups
[ employed in the three highest levels of o 2% e s S0 L B
management in
s Financial viabilty expreassed as Debt- Finance 7 16 16 15 18 16
(Coverage ratio
Fananvial wiabilrty expressed as Cost-
T8 Cov patie Finance 25 L6 16 16 16 1,6
Governance TL20 Flnanua! Hiability expresed Finanee 0% 44% 4% 42% 4% 40%
service debtors
Ensure finanaal wiaklity lOpinion of the Auditor-General on
TL21 fannual finanaal statements of the Finance Unqualified | Unqualiied | Unqualified | Unqualified | Unqualified | Unqualified
[previGus year
TL22 d il Finance 94% 95% 95% 96% 96% 97%
2| [EeTntees Shbuent ieent e Finance a9 i a9% 995 90% 99%
maintenance
TL24 (Percentage spend of capital budget Finance 95% 5% 6% 96% 9a7% 97%
To maintaln and strengthen Number of [DP i |
relations with internatronal- U= held. Manager el i i a2 a4 2
& intergovernmental Number of meetings with inter-
partners as waell as the local rnmental partners Community = = tH & 1 iz
[Customer sabisfaction survey (Score 1-
TL27 53 - community facilities Cammunity 3 25 25 3 3 4
o Pravide & mmntain facilibes
Commurisl | © s make citizens feel at | TLog [ EXPenditure on Mamtorce Budget | o 9% 98% 99% 9% 09% 95%
Services hame by Community Directorate
% Expenciture on Capstal Bydget by
T . Directarate Cotmmunity 9% 95% 96% 96% 97% oTH
Number of account holders subsidised
TL20 [through the lity's indigent Catmmunity 2794 2750 2750 2700 2100 2500
Policy
The number of jobs created through
LUETH [ DLz Oy Community 421 390 390 400 400 400
Suppaort the poor & nftiatives
vulnerable through capital projects.
programmes & pollcy Number of socfal development
Socio- TLaz orogrammes Implemented Community 17 20 20 20 20 20
Econamlic
Support Tiz3 [Member of housing opportunities Community a2 200 225 200 200 200
Servicas provided per year
T34 |Wumber of Rental Stock transferred Community ] (5] 70 80 ] 100
Revisitt Muniapal Land Audit and draw
Create an enabling TL35 fup an implementation plan Phase Corperate R Phlase B B Ph.aiea R Ph.ase h . Phlase B N Ph.m g RE’:I::Of
environment to attract impl from 14715 :
investment & support Iocal
ecanomy. 36 Compile & Imlementation of LED Communi Approved Phase 2 Review of Phase 1 Phase 2 Review of
Strategy v Strategy implement Plan implement | implement Plan




2016/17 QUARTERLY PROJECTIONS

pal KPA

Key Perfi

Reporting
o

Baseline
2014715
(15/16 NJA)

Target
2016/17

1st Quarter

2nd Quarter

3rd Quarter

4th Quarter

Essential
Services

1

% Expenditure on Maintenance
Budget by Technical Directorate

Techmical

998%

98%

25%

50%

5%

98%

T2

% Expenditure on Capital Budget
by Technical Diractorate

Technlcal

96%

95%

10%

A0%

S5%

s |drinking water quallty standards.

T4

Parcentage compliance with

Technical

100%

97%

97%

7%

o97%

97%

Number of outstanding valid
applications for water services
expressed as a % of total number
lof billings for the service.

Finance

<1%

<1%

<1%

<1%

1%

Number of outstanding valid
applications for sewerage services

provision &

p d as a % of total number
of billings for the sarvice.

Finance

<1%

<1%

<1%

<1%

<1%

maintenance of
baste Infrastructura

TLE

Number of outstanding valid
applications for electricity services
expressed as a % of total numbar
of billings for the servies,

Finance

<1%

<1%

<1%

<1%

<1%

nz

Number of outstanding valld

applications for refuse collectlon
services expressed as a % of total
number of blllings for the service,

Finance

<1%

<1%

<1%

<1%

<1%

Decrease unaccountad water
losses.

Technical

2%

20%

20%

20%

20%

TL9

Decrease unaccounted electricity

Technical

2%

9%

TLL

o

losses.
|Kilometres of roads upgraded &

rehabilitated

Technlcal

4,33

a5

TLI:

(=3

Number of subsidised sarviced
sites developed.

Technical

470

TL2

Provide baslc services - number of
Informal areas with sufficient
communal watar services pelnts
{taps).

Technical

Provide for the
needs of informal
settlements throughl
improved servicas

Provide basle services - number of
infermal areas with sufficient
communal sanitation sarvicas
points {toilets).

Technleal

TL14

{informal sattlements receiving a

Improve basic services - number of]

door-to-door refuss collection and

Technleal

area: service.

T15

Jeonnections Installed.

Number of subsidisad electricity

Technical

200

50

200




Bagellne
Municipakpa | Pre-determined | [ parformance Indicator REPOTNE | agsafis | T8t | 4o Quarter | and Quarter | 3rd Querter | ath Quarter
Objectives Directorate 2016/17
[15/16 N/A}
Percentage budget spent on
TL16 implementation of Workplace Corporate 100% 95% 25% 50% 75% 95%
Support
i 1 [Skills Plan
rortmim [ [P oy
loj
Development 17 empl in the three highest Corporate 71% 75% 75% 75%
levels of management in
Financial viabllity expressed as
mis Debt-Coverage ratio Finance 7 16 16 16 16 16
Financial viability expressed as
TL19 Cost-Coverage ratio Finance 25 1,6 1.6 L& 16 16
Financial viabllity expressad )
Governance TL20 outstanding service debtors Finance 0% 44% 44% A% 44% 44%
Ensure financial Opinten of the Auditor-Genaral on
wiability TL21 lannual financial statements of the Finance Unqualified | Ungualified Unqualifiad
Previous year
TL22 JIincreased revenus collection Finance 94% 5% 95% 5% 95% 25%
Tizg [Percantage of budget spent on Finance 9% o8% 5% s0% 75% o8%
Tiza ::d";':"‘“ spemcicrapital IR 95% 95% 10% 40% 0% 95%
To maintain and Number of IDP community Municipal 14 7
strengthen ralations| meetings held Manager
wrth internatienal- Number of meetings with inter-
& imer- D governmental partners Community i) 2 & 5 2
Customer satisfaction survey
TL27 . Community 23 25
Provide &1 (Score 1-5) - community facilities.
Communal | facilities that make % Expenditure on Maintenance
Services crtizens feel ot u 'Budgat by Community Directorate Communiy e £ =% Hzd ] ZEx
home
'% Expend|tura on Capital Budget
TL29 by Com v D ate Community 97% 95% 10% 0% &% 95%
Number of account holders
T30 |subsldised through the Community 2794 2750 2750 2750 2750 2750
municipality’s indigent Pollcy
The number of Jobs created
Support the poor & | T31 [MouEh Municipaiity’s local Community an 300 100 200 300 90
sconomic development initiatives
vulnerable through
including capital projects.
RIRESRes S Number of social development
policy TLs2 —— Community 17 0 5 10 15 20
Socla-Econemie| s
Suppart TLag [Number of housing opportunktles | L a2 200 0 50 150 200
provided per year.
— Number of Rental Stock
T34 transferred Community 58 &0 i0 30 40 -]
Revisit Municipal Land Audit and
Create an enabling s draw up an Implementation plan Comarate Phase 1 Phase 3 Phase 3
environment to Phase implementation from 14/15 i implement | implemnent Implament
attract Investment |
& sel.::;pn:r't“local TL36 Compile & Imlementation of LED Community Approved Phase 2 Phase 2
i Strategy Strategy | implement implement




DEFINITIONS OF PERFORMANCE INDICATORS

{connectlons installed.

Reporting -
Ref Key Performance Indicator Directorate Definitions
Percentage reflecting year to date spend (including secondary cost) / total maintenance budget of the
5 Expenditure on Maintenace Technical Directorate. Note that the in-year reporting during the financial year will be indicated as a
TLI Bud I:t by'::hnlcal gy Technical trend fyear to date spend). Maintenance Is defined as the actions required for an asset to achieve its
g expected useful life. Planned Maintenance includes asset inspection and measures to prevent known
fallure modes and can be time or condition-based.
Percentage reflecting year to date spend / Total capital budget less any contingent liabllities relating
T2 % Expenditure on Capital Budgst Technical to the capital budget of the technical directorate. The total caprtal budget is the council approved
by Technical Directorate adjusted budget at the time of the measurement. Contingent llablhitles are only identified at the year
end.
Percentage compliance with ) Measure of potable wate_r sample pass rate a!:co_rding tothe SA_NS 241_ standard. Average of sample
TL3 drinking water quality standards Technical results Only microbiological results of Escherichia Coll are considered in the measurement. Resutt
g Auality ) should be less than 1 count per 100ml,
Mumber of outstanging valid This indicatar reflects the number of outstanding valid appheations (where down payment has been
i applications for water services Finance recetved} for water services {where valid applications translate into an active account) for domestic
expressed as a % of total number customers as extracted from the Municipality’s SAMRAS database. The accuracy of the billing records
of bilfings for the service. Is reported within an error rate of 0, 5% Proxy measure for National Key Performance Indicator.
Number of outstanding valid This .lndlcator reflects the nu.mber of outstanding \-Jali\jl applications {where dm.nrn payment, has been
applications for sewerage received) for sanitation services {where valid applications translate Into an active account) for
TLS PR a8 Finance domestlc customers as extracted from the Municipality’s SAMRAS database. The accuracy of the
services expressed as a % of total oy p— N
. N billing records is reported within an error rate of 0, 5%. Proxy measyre for National Key Performance
number of billings for the service, \ndlcater.
Number of outstanding valid This indicator reﬂe:l:tf the number of nutst'r!ndlng valid applications _(where down payment has been
applications for electricity received) for electricity services (where valid applications translate into an active account) for
L6 Finance |domestic customers as extracted from the Municipality’s SAMRAS database. The accuracy of the
services expressed as a % of total r ]
" billing records Is reported within an error rate of 0, 5%. Proxy measure for National Key Performance
number of billings for the service. Indicator
Nurmber of outstanding valid This indicator reflects the number of outstanding valid app.nllcatlons {where down p.ayment has been
anplications for refuse collection received) for waste removal services {where valld applications translate into an active account) for
7 [*FP N Finance domestic customers as extracted from the Municipality’s SAMRAS database, The accuracy of the
services expressed as a % of total R .
. Ibilling records is reported within an error rate of 0, 5%. Proxy measure for National Key Performance
number of billings for the service. N
Indicator.
Unaccounted-for water (UFW) Is the difference between the quantity of water supplied to the
o S municipality’s network and the metered quantity of water used by the customers. UPW has two
T8 losses, . w Technical components: {a} physical losses due to leakage from pipes, and (b) administrative losses due to illegal
1 ) connections and under registration of water meters. The reduction of UFW is a crucial step to
improve the financial health and to save scarce water resources.
Unaccounted-for electricity {UFE) is the difference between the quantity of electricity supplied to the
- municipality’s network and the metered quantity of electricity used by the customers. UFE has two
TS ID :::se MSccounted Slectity Technical components: {a) Technical losses due to ageing/inadequate networks, and (b) administrative or non-
0sses. technical losses due to illegal connections and under registration of electricity meters, The reduction
of UFE 1s & crucial step to improve the flnancial health.
Kilometres of roads upgraded & This indicator measures the kilometres of new roads constructed, roads upgraded & rehabilitated and
TL10 o Technical
Irehabilitated resurfaced,
T Number of subsidised serviced Technical A housing opportunity is incremental access to and or delivery of one of the following Housing
sites developed. products: Incremental Housing which provides a serviced site with or without tenure.
:;T:f::mb:: :::;v‘i;(:: _s::ﬁn;:: This indicator reflects the number of informal areas with sufficient communal water service points
TL12 communal water services points Technical Suffictent are being defined as all households with access to water points within 200 meters radlus
(taps) u o Certain taps may however have been vandalised or removed after provision Proxy for National KPI
z;‘::;:::::::::‘:; s::f“:l:rt This indicator reflects the number of informal areas with sufficient communal sanitation service
TL1Z i Technical points. Sufficient are being defined as all households with access to toilets within 200 meters radius.
communal sanitation senvicas . L. 3
3 Certain toilets may however have been vandalised or removed after provision, Proxy for National KPI
points (tollets)
ETpfovs Bsic Sarvices Hnumbey This indicator reflects the number of informal settlements receiving a weekly door-to-door refuse
of Informal settlements receiving . ) ) ) N
TL14 Technical removal collection service and on-going area cleaning (litter picking and flegal dumping removal).
a door-to-door refuse collection i
. Proxy for National KPL
and area-cleaning service,
Number of subsidised electricity . This indicator reflects the number of subsidised connections installed per annum in infarmal
TL15 Technical

Isettlements and low cost housing/serviced sites projects. Proxy for National KPI.




Pre-determinad

Reporting

Dafinitions

Objectives et Iy PxfoTmance)indlcstos Dirsctorata
|A Workplace Skills Plan 1s a that i the pl d ed . training and development
for the Its purp 15 te formally plan and allocate the budget for
appropriate training intervantions which will address the needs arising out of Local Governments’
e Reicentage b“"ﬁ::::': o corporata |l Sector Plan, the Iity's 0 as d in the IDP and the indridual
B l L depar I staffing and Jusl employees' PDP's The WSP shall alsa take into
Support Instoutional laccount the Employment Equrty Plan. of rel prnental equity
Transformation & intarventions into the plan. Kpr P d of vote d traimng
Development neads at anse from WspP
P;mrm:ﬁ_::p:nm;h: This ndicator measures the percentage of people from employment equrtytarget graup: employed
TL17 [ETPIVmME Iov:d'tv thr:th e Corporate In the three highest levels of m | with the
Igrulups el:‘v:ls of - ) 2 lemployment equity plan National Key Perfformance Indicater:
This indicator measurss debt as [total op g — operating grants received) / debt
TL12 Eihancialiviability expressedias) Finance service payments due within the year This means the municipality 15 able to cover its debt service
Debi-Coverage ratio
payments from operating revenue sxcluding grants number of times
Fmanclal viability & dar This indicater measures (avallable cash + Investments) / fixed diture This
L9 C:)st-mv::: ltvt;prun Finance d that with the lable cash the Irey 15 able to pay rts fored operating expenditure
e far cartain of months
Fomoal Tability sxpressed These mdicator measure service dab 10 (total ding service deb !
TL20 SAT Finance  |recewved for services). This means that a % of revenue ih the SFP 15 still outstanding s at 30 June
outstanding service debtors 2013
Thas indl good and g P and will he evaluated and
considered by the Auditor General in determimng his opinion An unqualified audit opinion refers to
the position where the auditor having completed his audit has no reservation as to the farmess of
Opinion of the Audtor-General [ of and thejr conformity with ] d
TL21i |on annual financial statermnents of Finance {Practices This s referred to as “clean opmion” Alternatively in refation to a qualified audit opinion
Ensure financial
wisbil ithe previous year the auditor would 1ssue this cpmmn in whole, or n part, euer the financial statements If these are not
3y prepared in with d A Ing F or could not audlt ane or mare
areas of tha financial staternents Future audrt opinions will cover the audit of predetermined
objectiver
TL22 |Increased revenue collection Finance This Indicator reflects the per of j from service accounts delvered
|Percentage reflocting year to date spend fudl dary cost) / total budget of the
municipality in total Nete that the in-yearr duning the fi | year will be {asa
TL22 ::i:::?;f budget spent an Finance trend (year to date spend) Mantenance is defined as the actions required for an asset to achieve fts
' expectad useful iife Planned ludes asset and measures o prevent known
fallure mades and can be time or condition-basad
Poreentage reflecting year to date spend / Total capital budget less any contingent liabilities relating
TL24 ::;':;““ spend of capital Finance to the capital budget The totsl capital budget is the council approved adjusted budget at the time of
the are only idantifiad at the year end
Te mantain and
strengthen relatwons f
with international- & | TL25 el om Y B I as per IDP Process Plan held n each of the 7 towns
meetings held Manager
inter-governmental
partners as well as the
local
hrough the of| ber of with inter-
participative structures, TL26 governmental partners Commun iy Number of Inter-Governmental mestings attendad
This Indicator measures comenunity pereeption and satisfaction In respect of the access to and
of certan facll The Iity's C: f Survey
nw Customer satisfaction survey Community public p p around the foll g humber of issues. Access ta libraries, access to
[Score 1-5) - community faclliues, lcommunity halls, access to parks [including maintamed apen spaces and children play parks),
of parks { di d apen spaces and childran play parks) & access to spart
facilities.
Provide & maintan Perceniage reflecting year to date spend {includ y cost) / total budget of the|
faciliues that make % Expenditure on Maintenace Communrty Directorate. Note that tha in-year reporting during the financial year will be indlcated as a
gtizens feel at home | TL28 |Budget by Commumity Community trand (year to date spend). Maintenance 1s defined as the actions required for an asset to achieve s
Directorate d useful Iife Pl d ludes assat and to prevent known
failure modes and can be time or condrtion-based
Percantage reflecting year to date spand / Total capltal budget less any contingent labilities relating
TL29 % Expenditure on Caprtal Budget Community to the capotal budget of the community directorate The total capital budget is the council appraved
by Community Directorate adjusted budgat at the time of the r T are ohly 1y | at the year
end
Number of account holders
TL30 |subsidised through the Community Refers to the number of account holders subsidisad through the Itty"s Ind Pollcy.
|municipality’s indigent Policy
The number of jobs created
through municipalty’s local This Indicator measures the number of work opportunities ¢reated through the expanded Public
TL31 devil; C Works Programme {EPWP) and contracts for temporary workers ahd tamporary workers employed
including capmai through contractors on projects Proxy for National KPIL
Support the poor & prajects.
vulnerable through of soclal devel The Indicator refers to the number of socfal devel | d Seven
programmes & policy | TL32 pmgrummes?mplememd Communlity programmes have been Identified and each programme wlll censlst of a number of profects and
interventions,
TLas Number of housing cpportunities Cammman A housing opportunity i1s incremental access to and or delivery of one of the following Housing
provided per year. " |products Subsidy Housing which provides a minimum 49m? house.
Number of Rental Stock Number of rental stack transfemred to appi d L using criterls. Rental stock
TL24 transferred b = Community |s belng defined as subsidised houses constructed before 1994 (scheme houses) and leased by the
munielpality to identifled and approved beneficlaries.
::’:': M:::::p:::::&v:: al:: This Indicator measures the following over the 5 year IDP perlod: Capacitating of Property Qffice,
Create an enabling TL3S Phase I;th:"t“l“ from plan. Corporate develop and malntaln property register & land Audit rnplementation Plan that would include well
'mimnmant&w attract 14/15 onwrards. defined phases for implementing annually.
local ecanomy. es the Impl of a LED Strategy over the 5 year IDP pericd The Implementation
TL36 Complle & Imlementation of LED Community Includes the development of the strategy with well-defined phases for Implementing annually over

Strategy

the 5 year period




EXPENDITURE PER KEY PERFORMANCE AREA

2016/2017 Expenditure Linked to Perfcrmance Araas

i E .'f enditui=
Essential Services 416,750,680 | 362,557,672 54,193,008
Governance 105,049,510 104,619,180 430,330
Communal Services 82,090,446 73,355,285 8,735,161
Socio-Economic Support Services 8,035,408 8,039,408 -
Grand Total 611,930,044 | 548,571,545 63,358,499

\ Operational Expenditure

B Essential Services

B Governance

= Communal Services

¥ Socio-Economic Support
Services

Capital Expenditure

® Essential Services

B Governance

= Communal Services

B Socio-Economic Support
Services




OPERATIONAL EXPENDITURE PER STRATEGIC OBJECTIVE

Performance Area |Strategic Objectivel || I T | Operationai Ecpenditure)
Essential Services _1.1 Sustainable provision & maintenance of basic 355,523,802
MfiAtClire 362,557,672
1.2 Provide for the needs of informal setfements through 7.033 870 S
improved services T
Governance 2.1 Support Institutional Transformation & Dewvelopment 38,271,521
2.2 Ensure financial viability, 38,079,977
2.3 To maintain and strengthen relations with international & 104,619,180
inter-governmental partners as well as the local community 28,267,682
through the creation of parficipative structures.
Communal Services ﬁo':n I;rov:de & maintain facilities that make citizens feel at 73,355,285 73,355,285
Socio-Economic 4.1 Support the poor & vulnerable through programmes &
] ) 6,156,226
Support Services  |policy 8.030 408
4.2 Create an enabling environment to atiract investment & T
support local economy. 1,683,182




THREE YEAR PROJECTED CAPITAL EXPENDITURE PER WARD

Budget
Municspal Fundi
Diractorata Department Name Descrptren Ward Vote number Sourcrg 2315{2017 1772018 0182019
djusted
IT Equipment All 510200081 CRR 80000 260 000 300 000
Finance Financial Adminfstration Computor Hardware Al FMG 100000
Insurance Replacements Al 510200071 CRR 50000 50000 50 000
Income Upgrading of cashiar offices AN 510300081 CRR 250 000 250 000
Sport & Recreation Plant & Equipment All 521901401 CRR 335 000 176 000
Racreational Land Extension Of Sport Facifty- Ceres Layal 3 522300031 CRR 500 000 - -
Libraries New Fumliure All 520400191 LIBCG 22 000
Op-Die-Barg Mobils Unit 8 520400681 LIBCG 515 466
. Radio Communication Equipment All 520500081 CRR 100 000
Fs aTaEtion Vehicle Replacement Programme Al 520500061 ANN 2 300 000 - -
Fumiture & Equipment Al 520600041 CRR - 100 000 -
Plant & Equipment All 520600051 CRR - - 220 (00
RO Fance Around Trampolanes All 520600061 CRR - 35 000 -
Community | e oSt AdRISURTOn |y crobes For 28 B Chalets < 2 3 520800071 CRR - ; 192000
Fiberglass - Witzenvilla Swimm 7 520600081 CRR - 450 000 -
Equipment upgrading 3 520601371 CRR 1355 647
Swimming Pools Mantana Swimming Pool - Re-fibraglasq 7 522401571 CRR 500 000 - -
|Replace Town Hall Floor Cares 3 521100081 CRR 113000 - -
Replace Town Hall Floor Tufbag 11 521100101 CRR 35000 - -
Community Halls and faciliies Upgrading of Community Hall ODB 8 521100151 CRR 500 000 - -
Upgrading of Community Hall ODB 8 522200031 Belgium 189 048
Stadsasl Vioer Vervanging 3 521100141 CRR - 1600 000 -
Housing: Administration Fancing Maple Park 5 520300041 CRR - 200 000 -
Administration Office Fumiture - Witzenberg Al 53000011 CRR 200 330 - -
Firgarms Al 522000051 CRR 150 000
i L Tl tost centrs Al 522000091 CRR 2100000 § -
Marketing Signage & Bilboards Al 531200061 CRR - 70 000 70 000
e . ‘Natwork- Housing Projects All 540501841 INEP 5 000 000 6 000 00D 7000 000
Electrici: Clent Sanices Prof Fees For Rural Dev Projects Al 540530001 CRR 100 000 } }
) ) {Strestiights - Housing Prajects {contriby All 540700121 CRR 500 000 - -
Tachnical Elocticiy: Streat ights Streetights - Housing Projects Al 540700111 MIG 1068 783 1000 000 2 000 000
Elactrical Network Refurbishmant 7 540800021 CRR 300 000 1 000 000 1500 000
Elactricity: Distribution 11 Kv Ring Supply Stanletirand 7 540800071 CRR 369 679 500 000 -
Tools & Equipment Al 540820001 CRR 147 170 - -
Mechanical Workshop Tools & Equipment Al 540920001 CRR 35 000 37000 -




Budget
. Municipal Fund
Directorate Department Name Deseription wﬂ: Vote number sgum"’: E 0 T R
Adjusted
Bulk Sewer Bella Vista [ 541100061 MIG 1377 954 - -
Bulk Sewer Bella Vista (contr) [ 541100201 CRR 683 128 - -
|sewer Netwark Replacement Al 541105061 CRR 1022 500 1500 000 1500000
Sewer Pumps- Replacement P All 541101321 CRR 300 000 - -
Sewerage Vehick Replacement Programme Al 541100191 CRR 1200000 - -
Tooks & Equipment Al 541120001 CRR 100 000 - -
Yredebes Bulk Sanitation 5 541190001 MIG 2018 198 - -
Viredebes New Bulk Sanitation 5 541100111 IHHSDG 5622930 - -
Vredebes Bulk Sanitation (contr) 5 541100211 CRR 928 070 - -
Network - Storm Water Upgradin Al 541300131 CRR 200000 220000 -
Fencing Basson Canal 3 CRR 20000
Storm water managerme Vredsbes ext storm water Phi 5 541300101 MG 323000
Balla Vista Bulk Storm water 6 541300091 MIG 1547 204 -
Skoonviel Upgrading of Roads 5 541400191 CRR 109 000 - -
Equipment Al 541401501 CRR 200 000 - -
Bella Vista Internal Roads 3 541400131 IHHSDG 2088918
Vradebes Busroute Phi § 541400291 MIG 140 000
Technlcal Roads Vradebes access collacter Phi & 541400301 MIG 525 000
Digger Loaders Al 541400281 CRR - 400 000 500 000
 Traffic Calming Al 541400111 CRR 220 000 250 000 -
Network-street Al 541401291 CRR 900 000 - -
Vredebes Bulk Roads 5 541400261 MIG - 5449300 18914175
Prof Fees For Rural Dev Projecis AR 541403801 CRR 821 000 - 400 000
. Vehicle Replacemsnt Programme All 541700041 CRR 2830321 - -
S0l Weste (Remova) Refuse Bins Al 541700051 CRR 300000 - -
Infrasiructure Managerment System All 541900231 CRR 300 000 300 000 -
\iradabas Bulk Water Supply 5 541903801 MIG 7 058 505 7 000 000 -
Vredebes Bulk Water Supply [Contr) 5 541900291 CRR - 1 500 000 -
Drought Relief Al 541000261 DPLG 1 650 000 - -
S Drought Suppart 7,11 MISG 1754 386
Ll Bella Vista Bulk Waer 3 541800091 MIG 7550390 5500000 -
Bella Vista Bulk Water {Contr) & 541900281 CRR - 1 500 000 -
Natwork - Water Pipes & Va Al 541901371 CRR 1616 872 800 000 1 500 000
Prapaid Watar Meters Al 541900201 ANN 2 500000 1000000 -
Tools & Equipment- New Al 541920001 CRR 100 000 - -




