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INTRODUCTION AND OVERVIEV\F

11 PURPOSE OF THE REPORT

The purpose of this report is to provide an executive summary of the legislative framework that
prescribes an SDBIP.

The 2016/17 Top Layer SDBIP attached to this report is hereby submitted for approval. It indicates
the planned performance targets of Witzenberg Municipality for the period 1 July 2016 to 30 June

2017.
The Top Layer of the SDBIP is made up of the following components:

J One year detaited plan, with a three-year capital plan
O The necessary components includes:
= Monthly projection of revenue to be collected for each Source (Expected Revenue to be
collected)
= Monthly projects of expenditure {operating and capital) and revenue for each vote {§71
format)
= Quarterly projects of Services Delivery Targets and performance indicators for each vote.
{Non financial measurable performance objectives in the form of targets and indicators.
Level and standard of service being provided to the community)
= Detailed capital works plan broken down by ward over three year

1.2 LEGISLATIVE FRAMEWORK AND GENERAL INFORMATION PERTAINING TO THE
sDBIP

The Municipal Finance Management Act No. 56 of 2003 (MFMA} and National Treasury MFMA
Circular No. 13 requires that municipalities must prepare a service delivery budget implementation
plan (SDBIP) indicating how the budget and the strategic objectives of Council will be implemented.
The SDBIP is prepared in terms of Section 53(1){c}{ii) of the Municipal Finance Management (MFMA),
National Treasury MFMA Circular No. 13 and the Budgeting and Reporting Regulation.

The SDBIP serves as a “contract” between the administration, council and community expressing the
goals and objectives set by the council as quantifiable outcomes that can be implemented by the
administration in the applicable financial year. It provides the link between the mayor, the council
{executive) and the administration, and facilitates the process for holding management accountable
for its performance. It is therefore a management, implementation and monitoring tool that will
assist the mayor, councillors, municipal manager, senior managers and community to monitor the
municipality’s performance on a quarterly basis. The SDBIP will ensure that appropriate information
is circulated internally and externally for purposes of monitoring the implementation of the budget,




the execution of projects, the performance of senior management and the achievement of the
strategic objectives set by council.

The SDBIP sets in-year information, such as quarterly service delivery and monthly budget targets,
and links each service delivery output to the budget of the municipality, thus providing credible
management information and a detaifed plan for how the municipality will provide such services
with the inputs and financial resources that will be utilized. The SDBIP will determine the
performance agreements of the municipal manager and senior managers, including the outputs and
deadlines for which they will be held responsible. Expenditure information (for capital projects and
services) per municipal ward is provided so that each output can be broken down per ward, where it
is possible to support ward councillors to provide feedback to their communities on progress with

service delivery.

As mentioned before, it is a vital monitoring tool for the mayor and council to monitor in-year
performance of the municipal manager and for the municipal manager to monitor the performance
of all managers in the municipality within the financial year. This enables the mayor and municipal
manager to be pro-active and take remedial steps if necessary in the event of poor performance.

The SDBIP is a layered plan that consists of a top layer and a supporting layer namely the
departmental SDBIP.

TOP LAYER SDBIP (MUNICIPAL SCORECARDII

Circular 13, as well as the municipal budget and reporting regulations prescribe the submission of a
Top Layer SDBIP, which is focused on outcomes, to the Mayor with the budget. The Top Layer SDBIP
contains the consolidated service delivery targets and in-year deadlines, and links such targets to top
management. Only the Top Layer SDBIP will be made public and tabled before the council. The Top
Layer SDBIP should also include per ward information, particularly for key expenditure items on
capital projects and service delivery. This will enable each ward councillor and ward committee to
oversee service delivery in their particular ward. The Top Layer SDBIP and its targets cannot be
revised without notifying the council, and if changes is made in service delivery targets and




performance indicators, this must be with the approval of the council, following approval of an
adjustments budget {section 54(1)(c) of MFMA). Council approval is necessary to ensure that the
mayor or municipal manager do not revise service delivery targets downwards in the event where
there is poor performance.

The Top Layer of the SDBIP must be submitted for approval to the Mayor within 14 days after the
approval of the budget. The Top Layer SDBIP must be approved by the Mayor within 28 days after
the budget has been approved to ensure compliance with the above-mentioned legislation and
published on the municipal website.

DEPARTMENTAL SDBI#

A detailed departmental SDBIP, which is focused on operational performance, will be prepared for
each municipal department. This SDBIP provides more detail on each output for which top
management is responsible. The Top Layer SDBIP is therefore the summary of all the departmental

SDBIP's.
The Departmental SDBIP must provide the following information:

[ Purpose {Objectives)

3 Service Delivery description

00 Measurable Performance objectives
7 List of capital projects per Ward

7 Resources utilized (inputs}

FACTORS CONSIDERED FOR THE COMPILATION OF THE TOP LAYER SDBI

The IDP is considered as the 5-year strategic plan for the municipality and therefore provides an
outline of Witzenberg Municipality’s vision, mission, objectives and operational and service delivery
indicators that are realistic and attainable.

The Top Layer SDBIP was drafted through a one on one consultation with the Municipal Manager
and all the directors. After the completion of the draft Top Layer SDBIP, the Municipal Manager had
one on one session's with his directors to finalise the Top Layer SDBIP. One on one session's will be
held with the heads of Departments to discuss and draft the Departmental SDBIP which would serve
as the portfolio of evidence for the TOP Layer SDBIP. The following were considered during the
development of the SDBIP:

¢ Alignment with the IDP, National KPA’s, Municipal KPA's and IDP objectives
¢ Alignment with the budget
e Oversight Committee Report on the Annual Report of 2014/15

e The risks identified by the Internal Auditor during the municipal risk analysis




e Areas to be addressed and root causes of the Auditor-General management letter
COMAFS as well as the risks identified during the audit

e Local Government Turnaround Strategy

SECTION 53(1)(C)(11) - SUBMISSION TO THE MAYOR

The top layer service delivery budget implementation plan, indicating how the budget and the strategic
objectives of Council will be implemented, is herewith submitted in terms of Section 53{1}c)(ii) of the
Municipal Finance Management Act (MFMA), MFMA Circular No. 13 and the Budgeting and Reporting
Regulation for the necessary approval.

Print Name D NASSON
Municipal Manager of Witzenberg Municipality

ey,
{ /7 /

Signature B e —

S

Date 2016/06/01
SECTION 53(1)(C)(ll) - APPROVAL BY THE MAYOR

The top layer service delivery budget implementation plan is herewith approved in terms of Section 53(1){c){ii}
of the Municipal Finance Management Act (MFMA).

Print Name B Klaasen

Mayor of Witzenberg Municipality

7= -"*%/%_

Date 2016/06/01

Signature




WITZENBERG MUNICIPALITY: STRATEGIC MAP 2016/17

r Pre-determined
Vision Mission Municipal KPA . .
Objectives
Sustainable provision &
11 maintenance of basic
infrastructure
1 Essential Services

Provide for the needs of
informal settlements

12 through improved
services
Support Institutional
21 Transformation &
Development
The Witzenberg Municipality 1s committed to improve|
the quality of life of its community by: ) Ensure financial
viability.
- Providing & maintaing affordable services
- Promoting Social & Economic Development 2 Goreanee
- The effective & efficient use of resources
- Effective stakeholder & community participation tT" ;"t:'“ta"‘l "“:d
strengthen relations
with international- &
23 nter-governmental

partners as well as the
local community

through the creation of

participative structures.

Provide & maintain

3 Communal Services 31 facilties that make
citizens feel at home

Support the poor &
4.1 vulnerable through
programmes & policy

A municipality that cares for its community, creating growth and opportunities.

Socio-Economic
Support Services Create an enabling
environment to attract
investment & support
local economy.

4.2
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NON-FINANCIAL COMPONEN

5 YEAR SCORECARD

Reporting Baselina Target Target Target Target Target

Municlipal
Pre-determined Objectives | Ret key | D w0115 | 200617 | aoazjas | oispe | zonepao | 2020021

KPA

% Expenditure on Maintenace Budget
I
by Technical Directorate Technical 9% 9% 99% 3% 993 99%

% Expenditure on Capital Budget by
T2 | rechnical Directorate Techmical 96% 95% 86% 96% 97% a87%

Percentage compllance with drinking
watar quality standards. Technlcal 100% % 98% 8% 98% 58%

Number of outstanding valid

appllcations for water services
expressed as a % of tatal number of inanes b <1% <1% <1% <1% <1%

billings for the service.

T4

Number of outstanding valid

for

TS Finance 0% <1% <1% <1% <1% <1%

Sustainable provision & expressad as a % of total number of
malntenance of basic billings for the service.

infrastructure Number of outstanding valid
applicatlons for electricity services
expressed as a % of total number of
biilings for the servica.

Finance 0% <1% <1% <1% <1% «1%

Number of outstanding valld
applicatlons for refuse esllaction

services expressed as @ % of total il L <% <1% <1% <1% <1%
number of billings for the sarvica.

Essential s
Services

T8 |Decrease unaccounted water losses. Tachnical 21% 20% 18% 16% 14%. 14%

N i Technlcal 9% =% 2% 8% 5% B%
logses.

=

Kilometres of roads upgraded & .
rehabilitsted Technicl 4,83 2 3 3 a 4

T2 I':Ium?er :lf subsldised serviced sites Technical 470 0 o 150 150 150

Provide basic services - number of
TL12 [informal areas with sufficlent Technical 2 ] 3 3 2 2
leommunal water services polnts (taps).

Previde basic services - number of
irformal areas with sufficient
communal sanitation services points

‘!tolleh!.
Improve basic $arvices - number of

T4 Informal settlements receiving a door- Technical 2 3 3 3 2 2

to-door refuse collaction and area-
deanng service,

Number of subsidised elactricity
Ti15 |oonnectlons installed. Technical 43 200 225 200 200 200

Provide for the needs of
Informal settlements Tus
through improved services

Technieal 2 E] 3 3 2 2




Munkipal Reparting Basgling Targat Target Targat Target Target
Wpa | Pre-determined Objectives | Ref Kay Performance Indicator Directorate | 2004f15 | 016/17 | 2007/18 | 2018710 | 2019720 | 2020/
Percentage budget spent en
TLIE [implementahon of Workplace Skills Corporate 100% 95% 9%6% 97% 98% 9936
Support Institutional Plan
Transf &
Development Percentage of people from
employment equity target groups
L7 employad n the three highest levels of Corporate 71% 75% 75% 0% 80% B5%
manag n
Financial viability exprassed as Debt-
s Coverage ratio Finance 27 16 16 16 16 16
Financial viability expressed as Cost-
5 .
e Coverage ratio Finance 2 16 16 15 16 16
Financial viability expressed .
Governance
TL20 nding servics debtors Finance 70% 4% 42% 42% 4% 40%
Ensure financial viability Opimon of the Audrtor-General on
TL21 fannual financial statements of the Finance qualifi Ithed | Ungualified | Ungqualifiied | Unqualified
previous year
TL22 |Increased revenue collection Finance 94% 95% 5% 96% 95% 97%
Tz [Percentage of budget spent an Finance 99% 98% so% 99% 96 99%
maintenance
TL24 |Percentage spend of capital budget Finance 5% 95% 95% 96% 7% 97%
Te malntaln and strengthen ber of [DP ) |
relations with inter | TL25 held. Manag 14 14 14 14 14 1%
& inter-gover | ber of meetings with inter-
artners as well as the locaf overnments] partners Commundy = tH i 12 i &
Customer satrsfaction survey (Score 1-
5} - community faciltties Community 23 25 25 3 3 4
Provide & maintain faclllbes
Communal % Expendrture on Maintenaca Budget
Sarvices that mak:::z:ni feelat | TL28 by Community Directorate Community a9% 08% 99% 99% 9%% 99%
% Expenditure on Caprtal Budget by
95
TLZ9 ‘ Community Directarata Commurnity 7% % 96% 96% 974 97%
fumber of account helders subsidised
TL30 |through the municipality's Indigent Community 2794 2750 2750 2700 2/00 2500
Pol
The number of jobs created thraugh
municipality's local econamic
390
Support the poor & =1 development Initfatives including Community po 850 a0 410 b
vulnerable through capltal projects.
programmes & policy Number of soclal development
Sacic- 32 programmes [oplemented Coammunity 17 Fs) 20 a0 20 20
Economic
Support 7133 [Number of housing appartunitfes Community 2 200 5 200 200 200
Services provided per year.
TL34 |Number of Rental Stock transferred Community 58 &0 70 80 90 100
Revistt Munlcpal Land Audit and draw
Create an enabling TL35 |up an implementation plan Phase Corporate . Pl".m i Ph.a“ B . Pl’:’“‘ N Ph.ass B . Ph.m 6 Rm;lle ok
environment to attract impl from 14/15 ds. v o
Investment & support local
econemy. Compile & Imlementation of LED Approved Phase 2 Review of Phase 1 Phase 2 Review of
TL36 = 1
Strategy Plan Implement | Implement Plan




2016/17 QUARTERLY PROJECTIONS

Municipal KPA

Pre-determined
Objectives

Key Performance Indicator

Reporting
Diractorate

Baseline
2014115
[15/16 N/A)

Target
2016717

1st Quarter

2nd Quarter

3rd Quarter| 4th Quarter

Essantial
Servicas

Sustainable
provision &
maititenance of
basic Infrastructura

% Expenditure on Maintenance
Budget by Technl¢al Diractorate

Technical

8%

25%

S0%

75% 98%

% Expenditure on Capital Budget
Technical Diractorate

Tachnical

25%

10%

40%

50% 95%

Parcantage compliance with
drinking water quality standards.

Technical

100%

7%

97%

9%

97% 97%

Number of cutstanding valid
applications for water services
axpressed as a % of total number

of billings for the service.

Finance

<1%

<1%

<1%

<1% <1%

TS

L&

Number of outstanding valid
applications for sewerage services

Financa

<1%

<1%

1%

<1% <1%

expressed ag @ % of total number
Hof billings for the service.
Number of outstandlng valld

lapplications for electricity services
exprassed as 2 % of total nurnber
of billings for the service.

Finance

<1%

<1%

<1%

<1% <1%

nr

Number of autstanding valld
applications for rafuse collection
services exprassed as a % of total
nurnber of billings for the sarvics.

Finance

<1%

<1%

<1%

<1% <1%

Decreass unaccountad water
|osses.

Technical

1%

20%

20% 20%

Decrease unaccounted electricity
|osses,

Technlcal

TL1O

Kllometras of roads upgraded &
rehabilltated

Technical

483

0,5

15 2

TL11

Mumber of subsidised serviced
sites developad.

Technical

470

TL12

Provide baslc sarvices - number of
Informal areas with sufficient
cammunal water services points
taps).

Technical

Prewlde for the
needs of informal
sattlements through|
improved services

Provide basic services - number of
Informal areas with sufficient
communal sanltatlon services
points (tallets).

Technical

TL14

Improve hasic services - number of]
informal settlements recelving 2
door-to-door refuse collection and
area-cleaning service.

Technical

TH1S

Numbaer of subsidised alactrlclty

|eonnections installed.

Tachnical

43

150 200




Reporting

Baseline

Target

Pre-determined
Municlpal KPA Objectives Ref Key Performance Indicator Directorate 2014715 2016/17 1st Quarter | Znd Guarter | 3rd Quarter | 4th Quarter
[15/16 N/A}
Parzentage budget spent on
Support TL6 pl of Workpl Corporata 100% a5%. 25% 50% 75% B5%
B i Skills Plan.
val
Transformation & Pert.entage ?:::?tvm:af:::groups
Developmant TLI7 amployed In the three highest Corporate 1% 75% 75% 75%
levels of n
T8 Financial vizbility expressed as. i 27 16 16 m 16 16
Debt-Covarage ratio
Financlal viability expressed as
TS Cost-Coversge ratio Finance 25 16 16 16 16 1,6
Tizg |Financlal viability expressed Finance 70% % 4% % 44% 8%
Govemance loutstanding service debtors
Ensure firancial Opinion of the Audltor-General on
viability TL21 |annual financial statements of the Finance Unqualified | Unqualrfied Unqualified
fprevicus year
TL22 |increased revenus collection Finance 94% 95% 95% 95% 959% 95%
TLga [Percentage of budget spenton Finance a0% 98% 5% 50% 75% o8%
maintenance
Tiz4 Percentage spend of capital Municipal e 5% 10% 40% 50% o5%
|budget Manager
Ta malntaln and T8 Nurmber of IDP communlty Municipal
strangthen relations] meetings held Manager it - v e
wrth international- TL26 Number of m‘utlngs with inter- Community 10 12 3 & 9 12
& inter- |gover
Customer satisfaction survey
5
L= {Score 1-5) - community facilities Community 23 % 25
Provide & d
Communal | facilities that make 5 % Expenditure on Maintenance
Sarvices cibzens feel at Budget by Community Directorate Communrty o it = ] 1 ]
home "
Tizg |5 Bxpenditure on Capital Budget | o\ oT% 95% 10% 0% 0% 95%
Community D
Number of account holders
TL3D |subsidisad through the Cormmunity 2794 2750 2750 2750 2750 2750
municipality's indigent Policy
The number of jobs created
Support the paor & | TLag [(NrouEh municipality’s local Community 421 390 100 200 300 390
vulnerable through N . P
programmes & |—— e
policy Hm #! evelopm Community 17 20 5 10 15 20
. rOgrammes Inmp
Eh s Number of housing opportunities
Suppart Tt33 g CPRO Community 42 200 ] 50
Services provided per year
Number of Rental Stock _
T34 ransfarred Community 58 &0 10 30 40 4]
Revislt Municipal Land Audit and
Create an snabling L35 draw up an implementatian plan. Carporate Phase 1 Phase 3 Phase 3
envirenment to Phase implemantation from 14/15 P implement | implement implement
attract investment anwards,
& support local
aconomy. TL36 Complle & Imlementation of LED Community Approvad ) Phase 2 Phase 2
Strategy Strategy | implement Emplement




DEFINITIONS OF PERFORMANCE INDICATORS

Ref

Key Performance Indicator

Reporting
Directorate

Definitions

Tl1

% Expenditure on Maintenace
Budget by Technical Directorate

Technical

Percentage reflecting year to date spend {including secondary cost) / total maintenance budget of the
Technical Directorate. Note that the in-year reporting during the financial year will be indicated as a
trend {year to date spend). Maintenance is defined as the actions required for an asset to achieve its
expected useful life Planned Malntenance includes asset inspection and measures to prevent known
failure modes and can be time or condition-based.

% Expenditure on Capital Budget
by Technical Directorate

Technical

P ge reflecting year to date spend / Total capital budget less any contingent labilities relating
to the capital budget of the technical directorate. The total capital budget is the council approved
adjusted budget at the time of the measurement Contingent liabilities are only identified at the year
end.

Percentage compliance with
drinking water quality standards.

Technical

Measure of potable water sample pass rate according to the SANS 241 standard. Average of sample
results. Only microbiological results of Escherichia Colt are considered in the measurement. Result
should be less than 1 count per 100ml

Number of outstanding valid
applications for water services
expressed as a % of total number
of billings for the service.

Finance

This indicator reflects the number of outstanding valid applications (where down payment has been
received) for water services {where valld applications translate into an active account) for domestic
customners as extracted from the Municipality’s SAMRAS database. The accuracy of the billing records
is reported within an error rate of 0, 5%. Proxy measure for National Key Performance Indicator.

TLS

Number of outstanding valid
applications for sewerage
services expressed as a % of total
number of billings for the service.

Finance

This indicator reflects the number of outstanding valid applications {where down payment has been
received) for sanitation services (where valid applications translate into an active account) for
domestic customers as extracted from the Municipality’s SAMRAS database. The accuracy of the
bitling records is reported within an error rate of 0, 5%. Proxy measure for National Key Performance
Indicator.

L6

Number of outstanding valid
applications for electricity
services expressed as a % of total
number of billings for the service.

Finance

This indicator reflects the number of outstanding valid applications (where down payment has been
received] for electricity services {where valid applications translate Into an active account) for
domestic customers as extracted from the Municipality’s SAMRAS database. The accuracy of the
billing records is reported within an error rate of 0, 5%. Proxy measure for National Key Performance
Indicator.

L7

Number of outstanding valid
applications for refuse collection
services expressed as a % of total
number of billings for the service,

Finance

Thﬁﬁcator reflects the number of outstanding valid applications (where down payment has been
received) for waste removal services (where valid applications translate into an active account) for
domestic customers as extracted from the Municipality’s SAMRAS database. The accuracy of the
billing recerds is reported within an error rate of D, 5%, Proxy measure for National Key Performance
Indicator.

TL8

Decrease unaccounted water
losses.

Technical

Unaccounted-for water (UFW) i the difference between the guantity of water supplied to the
municipality’s network and the metered quantity of water used by the customers, UFW has two
components: {a) physical losses due to leakage from pipes, and {b) administrative losses due to illegal
connections and under registration of water meters The reduction of UFW 15 a crucial step to
improve the financial health and to save scarce water resources

Decrease unaccounted electriclty
losses.

Technical

Unaccounted-for electricity (UFE) Is the difference between the quantity of electricity supplied to the
municipality's network and the metered quantity of electricity used by the customers UFE has two
components: {a) Technlcal losses due to ageing/inadequate networks, and (b) administrative or non-
technical losses due to illegal connections and under registration of electricity meters. The reduction
of UFE is a crucial step to improve the financial health.

TL10

Kilometres of roads upgraded &
rehabilitated

Technical

This indicator measures the kilometres of new roads constructed, roads upgraded & rehabllitated and
resurfaced,

Tl

Nurmber of subsidised serviced
sites developed.

Technical

A housing opportunity 1s Incremental access to and or delivery of one of the following Housing
qproducfs- Incremental Housing which provides a serviced site with or without tenure.

TL12

Provide basic services - number

of informal areas with sufficient
communal water services points
(taps).

Technical

This indicator reflects the number of informal areas with sufficlent communal water service points.
sufficient are being defined a5 all households with access to water points within 200 meters radius.
Certaln taps may however have been vandalised or removed after provision. Proxy for National KPI.

TL13

Provide basic services - number
of informal areas with sufficient
communal sanitation services
points (toilets).

Technical

 This indicator reflects the number of informal areas with sufficient communal sanitation service
points. Sufficient are being defined as all households with access to toilets within 200 meters radius
Certain toilets may however have been vandalised or remeved after provision. Proxy for National KPI.

14

imprave baslc services - number
of informal settlements receiving
a doar-to-door refuse collectlon
{and area-cleaning service.

Technical

This indicator reflects the number of informal settlements receiving a weekly door-to-door refuse
removal collection service and en-going area cleaning {litter picking and illegal dumping removal).
Proxy for National KPI.

TL1S

Number of subsidised electricity
connections installed.

Technical

This indicator reflects the number of subsidised connectlons installed per annum in informal
settlements and low cost housing/serviced sites projects. Proxy for National KPI,




Pre-detarminad Reporting
Dafinit
Objactives Ref Kay Parformance Indicetor Diractorate nitions
A Workplace Skills Plan 15 a docurnent that autl the pl; d ed and devel
intar farthe or its s to formally plan and allocate the budget for
lappropriaie tramning inter which wll add the resds ansing out of Local Governments”
TLE r"';’::s;:mﬁ:::": 'I’:“ po— {Skills Sector Plan, the municipality's strlteslc requirements as contaied in the IDP and the indwvidual
STI“:PI 1en TR PO [departmental staffing gies and ind| 1 employees’ POF's The WSP shall alse take into
Support Insthutional an account the Emplayment Equity Plan. ensunng incorporation of relevant developmental equity
Transformation & mto the plan  Kp1 p d of vote all d training
Davalopment needs as arise from WSP
::nmle mgm:rfep:::l::ro: Thes md the of people from employment aguity target grnups employed
TL7 ploy q & Corporate n the three highest levels of mn I with the sapp
groups employad in the three employment equity plan Ik N
highest levels of management in Y = B Lo
) This debt as [total revenue —operating grants received) / debt
T8 :‘;‘::::b““l:::prﬁ*d = Finance service payments due within the year This means the municipality s able to cover its debt service
L payrments from operating revenue excluding grants number of times
This Indlcator measures- (avallable cazh + )7 fixed operating sxpenditure This
T2 Financial visbility expressed az Financs \nd icates that with the avallable cash the municipality i3 abls to pay rts fored operating expenditure
Cost-Coverage ratio
for certain amount of manths
Thess Ind service debtors to (total ding service deb I
TLag [Fmancial viabiiry expressed Finance  |recewed for services] This means that a % of revenue in the SFP w still outstanding as at 30 June
outstanding service debtors 013,
IThis ihdieator measures good governance and accounting practices and wifl be evaluated and
constdered by the Auditer General in determiming his opinlon. An unqualified audit opiman refars to
the posttion where the suditor having completed his audit has no reservation as to the fairness of
Opinwn of the Auditor-General of fu ] and ther confi with ] d
TLZ1 |on annual financial statements of| Flnance This 18 referrad to as “clean opimon” Alternatively in relation to a qualified auct opinion
Ensure financial
the previous year the audrtor would issue this opinfon in whole, orin pm, over the financial statements if these are not
viability "
prepared in accordance with F or could not audrt one or more
areas of tha financial statements Future sudrt epinions will cover the audit of predaternined
objectives
TL22 |Increased revenue collection Finance This indlcator reflects the of Ik d from service accounts delivered
Percentage reflecting year o date spend {includ dary cost) / total budget of the
municipality in total Note that the in-year reporting duning the financial year will be indicated as a
TL23 F":;:"" of budget spent on Finance trend (year to date spend}. Mamtenance s defined as the actions required for an asset to achieve rts
me . jexpected useful bfe Planned M. ludes asset inspection and measures ta prevent known
hfallure modes and can be time or condition-based
Percentage reflecting year to date spend / Total capital budget less any cantingent liabiiities refating
TL24 :::2:““ spend of capital Finance to the capital budget The total capttal budget is the council spproved adjusted budget at the time of
6 the C are only i fied at the year end
To maintain and
strengthen relations ber of IDP ~ n
with mtermational- & | TL25 eetings held Manager Bi-annual community meetings a5 per IDP Proces: Plan held i each of the 7 towns
inter-governmental
panners as ‘well as the
local community
through the creation of| Number of mestings with inter- " .
participative structures,| To2° |governmental partners Y CHALITRIT
This Indlcator measures communlty perception and satisfaction in respect of tha access to and
of certain Ittrez The Ity's Cor Satisfa Survey
TL37 Customer satisfaction survey c es public pi Pt around the following number of issues: Access to libranes, access to
{5core 1-5) - community facilrties. communty halls, access to parks (including maniained open spaces and children play parks).
of parks {includ i opan spaces and children play parks) & access to sport
facilrties
Provide & malntam Parcentage reflecting year to date spend {includ) dary cost) f total budget of the|
facllities that make % Expanditurs on Maintenace Community Directorate Note that the in-year reporung during the financil yzar will be indicated as a
citlzans feel at home | TL28 |Budget by Community Community  ftrend (year to date spend) Maintenance i3 daﬁncd as the actions requirad for an asset to achieve its
Directorate expected useful ife Planned asset and to p kenown
fallure modes and can be time or condition-hasad
Percentage reflecting year to date spend / Total capltal budget less any contingent ifabllities relating
s 9% Expenditure on Capital Budget Community to the caprtal budget of the community directorate The total capital budget i1s the council approved
by Communrty Directorate adjusted budget at the trme of the measurement Contingent labilities are only identified at the year
IEH .
Number of account holders
Mo bsidised through the Community Refers to the number of holders d through the lity's Policy.
municipaiity’s Polley
The number of Jobs created
through munlicipality's local This Indicater measures the number of work apportunities created through the expanded Public
TL31 | [ it Works Programme (EPWP) and contracts for temporary workers and temporary workers employerd
Inkiatives Including capital through contractors on projects. Proxy for Natfonaf KPL
Support the poor B projects.
vulnerable through ber of soclal devel The Indfeator refars to the number of soclal devel I I . Seven
0t . ified III Ist of
programmes & policy | TL32 programmes implemented Community programmes have baen and each pr will consl a numnber of projects and
JInterventions.
TL3 Number of hausing opportunities Community A housing eppartunity Is Incremental access to and or delivery of one of the follawing Housing
provided per year. ™ products: Subsidy Heusing which provides a minimum 40m* house.
Number of rental stock transferred to approved beneficlaries, using established criteria. Rental stock
TL34 :.Ir:m,l::r u;hml Stack Community Is being defined as subsidised houses constructed before 1994 (scheme houses) and leasad by the
netere m lity to wentified and approved beneficlaries.
:::t M:,.“::.”T::::g;::: il:: IThis ind the ng over the 5 year IDP perlod: Capacitating of Property Office,
Create an enabling TL35 . P Ll Corporate develop and maintaln property register 8 land Audft Implamentation Plan that would include well
Phase Implementation from
environment to attract defined phases for Implementing annually.
14/15 onwards.
Investment & suppart
local economy. Measures the ton of a LED St over the § year IDP perfod, The Implementation
L3 |Complle & Imlementation of LEG c the develop ofthe with well-defined phases for implementing annually aver

Strategy

the 5 year period.




EXPENDITURE PER KEY PERFORMANCE AREA

2016/2017 Expenditure Linked to |Total Operating Capital
Performance Areas Expenditure |Expenditure |Expenditure
Essential Services 423,694,785 346,479,968 77,214,817
Governance 101,231,757 99,825,757 1,406,000
Communal Services 106,153,760 100,553,760] 5,600,000
Socio-Economic Support Services 7,840,453 7,840,453 0
Grand Total 638,920,755 554,699,938 84,220,817
OPERATING EXPENDITURE

M Essential Services

m Governance

o Communal Services

M Socio-Economic Support
Services

® Essential Services

= Governance

-Communai Services

# Socio-Economic Support
Services




OPERATIONAL EXPENDITURE PER STRATEGIC OBJECTIVE

Performance

Area Strategic Objective Operational Expenditure
Essential Services |1.1 Sl{sl?alnable provision & maintenance 339,446,098
of basic infrasfruciure
- - 346,479,968
1.2 Provide for the needs of informal 7.033.870
setlements through improved services T
Governance  [2.1 Support Insfiufional Transformation & 36,024,002
Development
2.2 Ensure financial viability. 38,586,975
2.3 To maintain and strengthen relations
with intemnational- & inter-governmental 99,825,757
partners as well as the local community 25,214,780
through the creation of participative
sfructures.
Comrrllunal 3.1 Proy;lde & maintain facilies that 100,553,760 100,553,760
Services make cifizens feel at home.
Socio-Economic  |4.1 Support the poor & vulnerable
: : 5,979,591
Support Services  [through programmes & policy
4.2 Creafe an enabling environmentto 7,840,453
aftract investment & support local 1,860,862
economy.




THREE YEAR PROJECTED CAPITAL EXPENDITURE PER WARD

Budget
Municpal Funding
Directorate Department Name: Desemphion Ward Vote numbar Source 20162017 20170208 2182019
§ . IT Equipment A 510200081 CRR 80000 260 000 300 000
Finance e nsurance Replacements Al 510200071 CRR 50000 50000 50000
Income Upgrading of cashier offices All 510300081 CRR 200 000 250 000 250000
|§ort & Recreation Plant & Equipment All 521901401 CRR 300 000 17§ 000
Racraational Land Extengion Of Sport Facility- Ceres Lays| 3 522300031 CRR 500 000 - -
Flre Protection Vehicle Replacement Programme All 520500061 ANN 2300 000 - -
Fumniture & Equipment All 520600041 CRR - 100 000 -
Plant & Equipment All 52600051 CRR - - 220 000
Pine Forest : Administration Fance Around Trampolenes All 520600061 CRR - 35000 -
Wardrobes For 28 B Chalets + 2 3 520600071 CRR - - 192 000
Communiy Fborglass - Witzenvills Swimm 7 520600081 CRR - 450 000 -
1Swimming Fools Moniana Swimming Pool - Re-fibreglasq 7 522401571 GRR 500 000 - -
Raeplace Town Hall Floor Ceres 3 521100081 CRR 300 000 - -
ﬁplaoe Town Hall Floor Tuibag 11 521100101 CRR 400 000 - -
Community Halls and facliities Upgrading of Community Hall ODB 10 §21100151 CRR 500 000 - -
Stadeaal Vioer Vervanging 3 521100141 CRR - 1 600 000 -
Upgrading Of Polo Cross Hall 1,12 530250001 RDEV 926 000 - -
Traffic Traffic tast cenire Al 522000091 CRR 800 000 - -
Housing: Administration Fancing Mapla Park 5 520300041 CRR - 200 000 -
Comporato Adminlstration Office Fumiture - Witzenberg Al 530100011 CRR 150 000 - -
Marksting Signage & Billboards All 531200061 CRR - 70 000 70 000
e [Network- Houging Projects Al 540501841 INEP 5 000 000 6 000 000 7000 000
i e Prof Faes For Rural Dev Prolects Al 540530001 CRR 100000 - )
. Streetlights - Housing Projects [contribyy A¥ 540700121 CRR S00 000 - -
. Eloctiity: Steet fghts Strastlights - Housing Projects Al 540700111 MIG seo00e]|  1000000] 2000000
Electrical Natwork Refurblshment 7 540800021 CRR 00 000 1 000 000 1 500000
Electricity: Distribution 11 Kv Ring Supply Stanletirand 7 540800071 CRR 1 000 000 500 000 -
Tools & Equipment Al 540820001 CRR 160 000 - -
Mechanical Werkshop Tooks & Equipmant All 540020001 CRR 35000 37 000 -
1Bulk Sewsr Balla Vista 3 541100061 MIG 4 355 197 - -
[Bulk Sewar Balla Vista (conts) 6 541100201 CRR 2000 000 - .
[Sawar Network Replacement All 541105061 CRR 722500 1 500 000 1 500 000
|sewer Pumps- Replacemant P Al 54110132 CRR 300 000 o -
Sewerage Vehicle Replacement Programme All 5411001 CRR 1 200 400 - -
Tools & Equipment All 541 120001 CRR 00 000 - -
Vredebes Bulk Sanitation 5 541190001 MG 5 595615 - -
Vredebes New Bulk Sanitation 5 541100111 IHHSDG 5 622930 - -
Vredebes Bulk Sanitation (contr} 5 541100211 CRR 1228 070 - -
Storm water management [Network - Storm Water Upgradin All 541300131 CRR 200 000 220 000 -
Balla Vista Bulk Storm water 6 541300091 MIG 3070175 - -
Skoonviei Upgrading of Roads 5 541400191 CRR 800 000 - -
Equiptnent Al 541401501 CRR 200 000 - -
Digger Loaders Al 541400281 CRR - 400 000 500 000
Technical Roads Traffic Galming Al 541400111 CRR 220 030 250 000 -
Network-street Al 541401291 CRR 2 200 000 - -
redebes Bulk Roads 5 541400261 MIG - 6449 300 18914175
Prof Fees For Rural Dev Projects Al 541403891 CRR 600 000 - ADD 000
" Vehicle Replacament Programme All 541700041 CRR 2 300000 - -
ot Weste (Removl Refuse Bing Al 541700051 CRR 500000 } ;
Infrastructure Management System Al 541900271 CRR 300 000 300 000 -
Vredebes Bulk Water Supply 5 541903801 MIG 3000 000 7000000 -
\iredabes Bulk Water Supply {Cont) 5 541900291 CRR - 1500000 -
Tulbagh Dam 7,11 541900301 RBIG 24421 930 430 351 -
. Drought Relief All 541900261 DPLG 2400 000 - -
- Bolla Vista Bulk Weter 5 541900091 | MIG 2283400 5500000 .
Bella Vista Bulk Water {Contr) § 541900281 CRR - 1 500 000 -
Network - Water Pipes & Va Al 541901371 CRR 300 000 800 000 1 500 000
Prapaid Water Meters Al 541900201 ANN 2500000 1 000 000 -
Toole & Equipment- New Al 541920001 CRR 100 000 - -




